TOWN OF STOUGHTON

ANNUAL REPORT

For The Year Ending December 31, 2015




ABOUT THE COVER

This after —school scene of the Drake School, was photographed in the fall of 1907 by a
Stoughton resident George A. Gerard for the 1908 Old Home Week Program Book.

The school was located at the intersection of Washington and Monk Streets. It was erected in
1892 to replace another smaller Drake School. Originally, a neighborhood elementary school for
students living around the center of town, in the early 1920’s it also provided junior high school
classrooms. Not having enough space for all the older students, classes were held in the
Orpheum Theatre Block across Monk Street. After the Edwin A. Jones Junior High School
opened in 1929-1930, the Drake School returned to being an elementary school.

This neighborhood was not the healthiest place for a schoolhouse. The rest of the block, now
Shaw’s Plaza, was the American Biltrite Co./Panther-Panco Rubber Co., the factory made rubber
soles and heels. They often burned scarp rubber in its furnaces, spewing obnoxious dust and soot
over the school and into the classrooms when windows were open on a warm day. There was no
doubt the by the late 1940’s, when Stoughton was experiencing the post World War II population
boom and needed new schools, the first of the old schools that would be closed was the Drake.
After the opening of the West Elementary School, it was the temporary Town Offices while the
1881 Town Hall was being “modernized.” The 62 year old schoolhouse was razed in 1953. The
lot remained vacant until 1982 when the Pioneer Co-Operative Bank was erected on the site.

This picture appears in the college textbook Becoming A Teacher, by Forrest W. Parkey and
Beverly Hardcastle Stanford, ©1995, 2008, Pearson, Allyn & Bacon. Original picture courtesy
of Stoughton Historical Society.



TOWN OF STOUGHTON
MASSACHUSETTS

TWO HUNDRED AND EIGHTY EIGHTH TOWN REPORT

Form of Government: Representative Town Meeting
8 Precincts — 168 Town Meeting Representatives)

Town Manager and Five (5) Member Board of selectmen

Area of the Town: 16.3 square miles

Population: 24,278

Registered Voters:
Democrats 6,409
Republicans 1,559
Unenrolled 9,871
Libertarian 31
Green-Rainbow 8
[nterdependent 3" Party 10
MA Independent 8
American Independent 3
Reform i
Green Party 2
Working Families 2
Veteran Party America 1
Conservative 2
Constitution Party 1
Rainbow Coalition 1
Socialist 0
United Independent Party 68

Town Roads: 156 miles

Paved Roads: 143 miles-

State Highways: 8.1 miles

Chapter 90 — State Roads: 109 miles

Sewer Mains: 93.4 miles

“The Birthplace of American Liberty”

Report compiled by Reggie Medeiros-Kowalczykowski



Board of Selectmen

Joseph Mokrisky, Chair
Robert Cohn

Robert J. O’'Regan
Thomas J. Recupero
David Sousa

Housing Authority

Donald Brady, Chair
Barry Crimmins
Arthur Slate

Kevin Wilder
Moderator

Howard Hansen

Redevelopment Authority

Michael F. Barrett, Chair
Louis F. Gitto

Forrest C. Lindwall
Carlos Vargas

School Committee

Katie Pina-Enokian, Chair
Anita Hill

Joyce Husseini

Molly Cochran

Joaquin Soares

BOARDS AND COMMISSIONS

ELECTED OFFICIALS

Term Expires

April 2017
April 2018
April 2018
April 2016
April 2017

April 2020
April 2018
April 2016
April 2017

April 2015

April 2019
April 2016
April 2018
April 2017

April 2017
April 2016
April 2016
April 2018
April 2017

Southeastern Regional Voeational Technical School Committee

Robin Zoll

November 2017



Karen Hall

Danielle Justo
Louis Jutras
Debra Roberts

Stephanie Milligan
Richard Parolin

Dr. Elizabeth Recupero
Steven Snyder

Andrew M. Tibbs

Amy Summers
Michael Hirsch
Steven Wilkinson
Robin G. Zoll

Ardis Johnston

Beverly Harris

Vacant

Vacant

APPOINTED BOARDS AND COMMISSIONS

Area Agency on Aging

Board of Assessors

May 2018
May 2016
May 2017

Board of Health

May 2016
May 2016
May 2018
May 2016
May 2018

Board of Registrars

May 2018
May 2016
May 2017

Borderland State Park

May 2016

Brockton Area Transit Representative

May 2018

Cable TV Advisory Committee

Capital and Financial Planning Committee




Joseph Araujo, Jr.
Steven Baker
Lric Bucaria
Paul Collins

Leo Fay

Gary Ilacqua
Joseph Klements
Richard Levine
Walter Parshley
Joyce Reeves
Cynthia A, Walsh

Robert Cohn
Danyl Collings
Dori Frankel
Elliot Hansen
Louis F. Gitto

Patricia MacNeill
Lawrence Sauer

Michael Barrett
Barry R. Crimmins
William Johnston

Cedar Hill Committee

Charter Review Committee

Commission on Disabilities

Community Preservation Act Advisory

June 2016
June 2018
June 2018
June 2018
June 2018
June 2016
June 2018
June 2018
June 2018
June 2017
June 2018

Richard Hill

John J. Malley

David C. Young

Robert Mullen
Deputy Moderator

May 2018
May 2018

Committee

Janice Esdale Lindwall

John Linehan

Dwight I1. MacKerron

John Morton
Laurice Rubel
Joseph Scardino

David Asack
William Francis
Daniel Kelly
J. Lionel Lucien

Gerald J. McDonald

John Morton
Steven Wilkinson

Conservation Commission

April 2017
April 2016
June 2017
June 2018
April 2017
April 2017
April 2017
June 2016
April 2017

May 2017
May 2016
May 2016
May 2018
May 2017
May 2018
May 2016



Constables

Michael Beaudette
Kevin Dowling
Joseph Faria
Lawrence Goldman
Edward G. Mattingly, Jr.
Daniel F. Matukas
Dale McCarter
Francis Mogan
Wesley O. Morgan
Michael Santiago
Lawrence Verdun
Andrew D. Werman

Council on Aging

Chester S. Collins
Beverly Harris
Phyllis Holliday
Michael Hirsch
Oby C. Tkoro
Eileen Kirchdorfer
Rajendra Mathur

Cultural Council

Rosemary Amadeu
Eric Anderson, Jr.
Adam Dawkins
Pamela Dykeman
Sharon Fradkin
Terry Schneider
Teresa Tapper
Martin West

Events Committee

Jamie Carr
Melissa Lynch
Marlyce O’Brien
Jodi Rubin

Dana Sager

John Semerjian
Stephanie Trovato
Stephen Trovato

June 2016
June 2016
June 2016
June 2016
June 2016
June 2016
June 2016
June 2016
June 2016
June 2016
June 2016
June 2016

May 2018
May 2017
May 2018
May 2016
May 2017
May 2018
May 2016

June 2017
June 2018
June 2017
June 2018
June 2016
June 2018
June 2016
June 2016

July 2017
July 2017
July 2017
July 2017
July 2017
July 2017
July 2017
July 2017



Glen Echo Open Space and Recreation Development Plan

Dori Frankel Dwight H. MacKerron
Eric Kolman Mark G. Racicot
Janice Esdale Lindwall '

Historical Commission

George Hagerty May 2016
Heather Lamplough May 2018
Dwight Mackerron May 2018
Heather McGinley May 2016
Sandra Spector May 2017
Julie Widrow May 2018
Library Trustees
Barbara Canavan May 2016
David Lambert May 2017
Harvey Levensohn May 2018
Sheila Osborne May 2016
Peggy N. Sewcyk May 2018
Susan Zbinski May 2017

Local Emergency Planning Committee

Janiece Bruce, Public Health Director

Mark Dolloff, Fire Chief

Michael J. Hartman, Town Manager

Thomas J. Fitzgerald, Superintendent of Public Works
Marguerite C. Rizzi, Superintendent of Schools

Mare Tisdelle, Town Engineer

Paul Shastany, Chief of Police

Metropolitan Area Planning Council

Louis Gitto May 2017

Noreen O’'Toole, Alternate May 2017
MWRA Advisory Board

Vacant

Norfolk County Advisory Board

Vacant
0ld Colony Elderly Services

Karen Hall May 2016
Old Colony Planning Council

Robert Kuver, Delegate May 2016

Forrest Lindwall May 2017



Open Space Committee

Ardis Johnston May 2018
John Linehan May 2019
Gerald J. McDonald May 2016
John Morton May 2017
John T. Perry, 111 May 2018
Deborah Sovinee May 2018
Jasmine Tanguay May 2016

Planning Board

William Angelos May 2019
James Barron May 2016
Lynne M. Jardin May 2020
Michael Sammarco May 2018
Joseph Scardino May 2017

Self Help, Inec.
Beverly Dancey, Representative May 2018

Southeastern Massachusetts Commuter Rail Task Force

Louis Gitto

Stoughton Media Access Corp. — (SMAC)

Stephen F. Bates May 2016
Robert Mullen May 2016

Youth Commission

Peter E. Banis May 2017
Sheila Campbell May 2017
Rebekah Hunt May 2016
Paul A. Flanagan May 2017
Nick Pirelli May 2017
Michael Varner May 2018
David Walsh May 2016

Zoning Board of Appeal

Steven R. Argentieri May 2018
Sherman Epro May 2020
Gary Ilacqua May 2019
Marguerite M. Mitchell May 2017
Daniel Pessia May 2016
Alternates:

Fayssal Husseini June 2016
Kevin McCarville June 2016
Shane McNeill June 2016

Stanley Zoll June 2016



TOWN MEETING STANDING COMMITTEES

Finance Committee

Elliot Hansen

Scott D. Carrara

John Roch

John Anzivino
Edward E. Trunfio
Joseph R. Madden, Jr.
John Malley

Denise Bronsdon

Barbara Anzivino

Peter Brown

Roberta A. Camacho
Robert H. Desmond, Jr.
Christine Howe

Steven D. Mitchell
Joseph R. Smith

Intergovernmental Relations Committee

Mark Zamanian
Anita Hill

Michael O'Neil
Arlene Cachopa
Lisa Larkin

Janice Z. Schneider
Bill Mote

Vacant

I'rank J. Lyons, Jr.

Municipal Operations Committee

Chester Collins

Peter E. Murphy
Daniel R. McLaughlin
Sean Carr

Sharon Chaisson
David Lurie

Dianne J. Dolan
Vacant

Antonio M. Sousa

Precinct 1
Precinct 2
Precinct 3
Precinct 4
Precinct 5
Precinct 6
Precinct 7
Precinct 8

Moderator Appointee
Moderator Appointee
Moderator Appointee
Moderator Appointee
Moderator Appointee
Moderator Appointee
Moderator Appointee

Precinet 1
Precinct 2
Precinct 3
Precinct 4
Precinct 5
Precinct 6
Precinct 7
Precinct 8
Moderator Appointee

Precinct 1
Precinct 2
Precinct 3
Precinct 4
Precinct 5
Precinct 6
Precinct 7
Precinct 8
Moderator Appointee



Municipal Regulations Committee

James Fallon Precinct 1
Stephanie G. Carrara Precinct 2
Richard Fitzgerald Precinet 3
David Billo Precinct 4
Daniel Wheeler Precinct 5
Joseph M. Piana Precinct 6
Randolph Tankerly Precinct 7
John A, Kavin Precinct 8
Cynthia A. Walsh Moderator Appointee

Rules Committee

David A. Mullen Precinct 1
George Dolinsky Precinct 2
Dennis J. Gada Precinct 3
Juliann Gitto Precinct 4
Eric Kolman Precinct 5
Ann Marie Piana Precinct 6
Nancy Patterson Precinct 7

David Sheehan Precinct 8



BOARD OF ASSESSORS
Joseph A. Gibbons, MAA — Director of Assessing
Louis Jutras, Chairman
Debra Roberts, Member
Danielle Justo, Member

Kathryn Cayton, Program Administrator
Therese F. Romeus, Senior Clerk
Pamela J. Bettle, Senior Clerk

The year 2015 saw some things change and some things stay the same. The biggest
transition was the on-going conversion to the MUNIS finance package and the departure of
long-time Assessor, Stanley Zoll. During calendar year 2015, the Board conducted regular
monthly meetings and one joint meeting with the Board of Selectmen. The MUNIS tax
billing should begin on 7/1/2016 for Fiscal Year 2017.

The Assessing Office successfully completed the Fiscal Year 2016 interim revaluation
process of all real and personal property values. The Total Value of all taxable Real Estate
in Stoughton was calculated to be $3,299,092,224 and all Personal Property, $120,324,840.
The Grand Total Valuation of all taxable property equaled $3,419,417,064. This was an
increase of $166,957,149 from the previous year as market values and conditions improved
and included growth in construction of new residential, commercial, industrial dwellings
and personal property. The growth was $921,425 in new tax dollars to the current tax levy
of over $59,300,000. In the late fall, tax rates of $14.97 for Residential Property and
$26.02 for Commercial, Industrial and Personal Property were approved by the
Commonwealth of Massachusetts’ Bureau of Accounts.

Data collection and analysis for the on-going cyclical reinspection program continued
throughout the year. In order to ensure accuracy, fairness and equitable assessments,
attemplts to visit every parcel of real estate and business property were made. We would
like to thank data collector, Gordon Cumberland who assisted with this process.

The staff assisted the Stoughton citizens with many items including motor vehicle tax
exemptions and property tax exemptions. Data collection was also performed by staff
members and the Director worked closely with the Town Manager, Assessing Board
Members and as an active member of the Financial Management Team,

The Board of Assessors and the office staff attended educational courses, seminars and
workshops throughout the year in an effort to keep abreast of the continuously changing
state requirements and guidelines set forth by the Department of Revenue regarding
valuation of taxable property. Each member of the Board has to successfully complete
DOR Course 101 within two years of appointment. New Member, Danielle Justo will be
attending this course in the near future.



We would like to take this opportunity to express our gratitude and appreciation to the
Town Manager Michael Hartman, HR Director James Kelley, the Board of Selectmen,
other Town Departments, Committees, Boards, Commissions and the General Public for
their continued cooperation and support throughout this year. Special thanks and
appreciation goes to all the staff in the Assessors’ office for their daily dedication to their
work responsibilities and their exceptional professionalism in assisting the citizens and
taxpayers of Stoughton.

BOARD OF HEALTH
Kathleen M. Waldron — Acting Town Sanitarian
Denise Lochiatto — Administrative Assistant

Members of the Board of Health
Andrew Tibbs, Chairman
Steven Snyder, Vice Chairman
Stephanie Milligan
Richard Parolin
Elizabeth Recupero

With calendar year 2015, came the retirement of the Town Sanitarian, Sandra J. Gabriel,
RS. Sandra had been the Town Sanitarian of Stoughton for the past six years leaving
behind a wealth of knowledge, high expectations and the precedent for tremendous
resource for the town. Since her retirement in July the Assistant Town Sanitarian has been
acting as the Town Sanitarian, This year brought two new Board of Health members,
Stephanie Milligan and Elizabeth Recupero.

Mission Statement
The mission of the Board of Health is to protect and promote public health within the Town
of Stoughton. Our mission is achieved through a broad collection of Federal, State and
Local Board of Health mandates that are implemented through education, prevention,
planning, and enforcement.

Duties
The Board of Health is involved with activities and programs which are based on sound
epidemiological research and health statistics. The Board has the authority and
responsibility to promulgate regulations which are intended to protect the health, safety and
well-being of the citizens. The duties of the Board of Health include enforcement of public
health and environmental protection regulations as well as education of the public in the
areas of disease prevention, health promotion and health services.

Services Provided
Inspectional Services

o Licensed food establishments for food safety and sanitation is a primary concern.
There are one hundred and sixty four (164) food establishments currently licensed
that need to be inspected one to three times a year. The Board of Health has
contracted with an outside company, ALSCO Food Check Group, to provide
inspectional services of these establishments. Types of establishments include
restaurants, retail food stores, mobile canteen trucks, bakeries, school kitchens,
church kitchens, club and organization kitchens, residential kitchens and vendors
who sell food products at the Stoughton Farmer’s Market.



o Licensed Retail Tobacco Vendors are routinely inspected once a year for
compliance.

o Licensed indoor and outdoor semi-public swimming pools and whirlpools are
inspected annually for water quality standards and pool safety requirements.

« Ames Pond is monitored for water quality on a weekly basis by a lab analysis of a
water sample. The licensed bathing beach met water quality standards throughout
the 2015 swimming season.

« Licensed Recreational Day Camps operating during the summer months are
routinely inspected.

o Licensed Tanning Salons are inspected on an annual basis.

o Licensed Hotels/Motels/Trailer Parks/Lodging Houses require an annual inspection.

o Inspections of dwelling units are made when an occupant complains of a violation
of the State Sanitary Code. Inspections are followed up with written orders being
issued to the owner(s) of the property. Inspection(s) to document corrective actions
taken by the owner are required.

« Dumpsters are inspected when an alleged violation is received by the Board of
Health.

o Inspection during the construction of on-site septic systems is a responsibility of the
Board of Health. The inspectional staff members are required to witness percolation
tests for the accurate design of proposed septic systems.

Plan Review and Approval
« Design plans for proposed establishments licensed by the Board of Health are
reviewed and must receive approval prior to operation of the establishment.
o The construction of a new on-sight septic system and repair of all existing systems
must receive Board of Health approval of an engineered design plan for the system.

Licensing of Contractors
o The Board of Health is responsible for licensing contractors who haul trash and haul
septage through the Town.
« Contractors who install on-site septic systems in Stoughton are licensed by the
Board of Health.

Mosquito Control

Stoughton is one of approximately 25 cities and towns that participate in the Norfolk
County Mosquito Control District (NCMCD). There were no reported cases of WNV or
EEE in the Town.,

Emergency Preparedness

The Board continues to participate in the Bristol County Emergency Preparedness
Coalition. The Board of Health staff is committed to attending coalition trainings to
increase their knowledge and abilities in the area of emergency planning. Administrative
staff routinely conducts notification drills of all personnel who have been identified as
essential employees and volunteers responsible for assisting at a designated emergency
dispensing sile.



Accomplishments
Amendment to Restricting the Sale of Tobacco Products and Nicotine Delivery
Products

On August 13, 2015 the Board of Health amended Section M of these regulations. This
sections discusses the Prohibition of the Sale of Tobacco and Nicotine Delivery Products
by Health Care Institutions. The full regulation can be viewed on the Board of Health
webpage.

Amendment to the Regulation to the State Environmental Code: Title 5, 310 CMF
15.00

The Board of Health adopted an amendment to Title 5 regulations that in summary states;
all cesspools and privies receiving raw sewage shall constitute an automatic failure when
found to exist at the time a property is being sold or when there is a transfer of title. The
full regulation can be viewed on the Board of Health webpage.

Household Hazardous Materials Collection Day

As in 2014, the Board of Health sponsored a Spring and Fall collection day. The Board
would like to thank James Conlon, Environmental Affairs Coordinator, for his efforts in
coordinating this successful program.

Permits and Licenses

Food Establishments - 164

Temporary Food Establishments/Farmers Market V - 13
Retail Tobacco Vendors - 36

Tanning Establishments - 5

Semi-Public Pools/Whirlpools - 24
Bathing Beach -1

Recreational Day Camps -5
Hotels/Motels/Trailer Parks -3

Lodging Houses - 3

Septic Installers - 34

Septage Haulers - 21

Refuse Haulers - 14

Dumpsters - 90

Well Construction - 6

On-site Septic System Construction - 46

Plan Review and Title 5 Review
Food Establishments -9

On-site Septic Design - 41
Building Construction - 39

Title 5 Inspection Reports - 80

Witnessing Percolation Tests and Foundation Test Holes
Percolation Tests - 34
Foundation Test Holes (now witnessed by the Engineering Department) - 1

Complaint Investigations
Housing Code - 36




Public Health Nuisance - 27
Food Establishment - 9

Administrative Meetings
IFood Establishment - 1

The Board of Health meets on the second Thursday of each month in the Fitzpatrick
Room of the Town Hall. Meeting begin at 6:30PM.

BUILDING AND ZONING DEPARTMENT
Thomas McGrath — Building Inspector and Zoning Officer
Jack Erickson — Assistant Building Inspector
William Angelos — Plumbing/Gas Inspector
Pat Byron — Wiring Inspector
Mary Martin — Secretary
Phyllis Godes — Part-Time Secretary

Last year saw a dramatic increase in permitting activity over 2014 which is a continuing
trend. Total permits for Building, Wiring and Plumbing & Gas were 1144 compared to 822
for 2014. Total Fee revenue was $705,262.33 compared to 2014°s $645,629.44. ”Special
Purpose” permits which include roof and window replacement as well as Solar Panels
represented fee income of $178, 1182.14 and construction value of almost $17,000,000.
Total estimated construction value for the year for all permitted construction amounted to
over $43,000,000.

Assistant Building Inspector, Jack Erickson has proved to be a real asset to the department
and has been active in zoning enforcement as well as helping me keep up with the
permitting and inspection of the growing volume of construction projects. Plumbing and
Gas Inspector, Bill Angelos and Wiring Inspector, Pat Byron are now working 19 hours per
week thanks to last year’s Town Meeting approval of our department budget.. That means
that they are available to inspections 4 days per week instead of the previous schedule of 3
days.

The 2015 Annual Town Meeting voted to adopt the “Stretch Energy Code” which not only
insures more energy efficient construction in new construction and renovation work in
town but passage also enabled Stoughton to become a “Green Community” and be eligible
for up to $209,000 in grants.

A new Zoning By-law, including some minor and a few significant changes especially
regarding the Stoughton Center Mixed-use Overlay District (SCMOUD) and the
regulations for “In-law” apartments was adopted at the November 2015 Special Town
Meeting. The changes will result in more construction activity in the downtown and will
allow the ZBA and Planning Board to work more efficiently in regulating development and
economic activity throughout the town.

We again remind residents that under the Massachusetts State Building Code, Section
[13.0, it is unlawful to construct, alter, repair/replace, or demolish a structure, to change
the use/occupancy of a building/structure, or to install/alter any equipment for which



provision is made, or the installation for which is regulated by this code without first filing
a written application with the building official and obtaining the required permits. The
Building Department will continue to issue violation citations for any construction started,
or any swimming pools installed without a permit as well as for any roofing, siding,
alterations/rebuilding of existing porches, etc., without first obtaining a permit from this
department. We also intend to enforce our zoning ordinance with regard to the regulations
for uses of property, signs, parking and handicapped accessibility.

Although owner-occupants of one and two-family houses can act as their own contractor,
we remind residents that State law requires permits for all gas, plumbing, and wiring work
done on any residential, commercial, or industrial buildings with inspections to follow from
our gas/plumbing and wiring inspectors. These permits are processed through this
department. We also remind homeowners who have battery operated smoke detectors to
change your batteries twice a year, spring and fall when you change your clocks.

The Building Department is actively involved inspecting multi-family dwellings of three or
more units, churches, restaurants and other places of assembly, to determine if said
premises conform to the requirements of state law with regard to fire alarms, sprinklers and
means of egress, etc. We coordinate these inspections with the cooperation of the
Stoughton Fire Department for maximum public safety.

The current Building code as of January 20016 is the 8" edition of 780 CMR. The g
Edition consists of the 2009 International Building Code (IBC) with Massachusetts
amendments for projects other than one and two family dwellings and the 2009
International Residential Code (IRC) with Massachusetts amendments for one and two
family buildings. The Massachusetts amendments are available on-line at

WL mass. eovieopps/agencies/dps/building-codebbrs. html and the State House Bookstore.

The 1CC codes are available from the International Code Commission (www.icesafe.com)

and from Amazon.com. A 9" edition of the code is expected to be adopted by the State by
midyear.

In the past years, town residents have been requested to conform to the Town By-law that
requires all residences and businesses to affix numerals three inches or larger in height
identifying their street number. In 1992 this became state law. These addresses also
became part of the 911 emergency data base system. This will make the job of the building

inspectors, fire, police, and emergency personnel that much easier to better serve the

public. Please cooperate in this effort and bring missing numbers to our attention. Be sure
to replace numbers when installing new siding .Numbers should be mounted within 1°-0”
of the entry door and in contrasting colors.

We also remind you to protect yourself before buying any property. The records of this
department are available to the public to check for legal occupancy, code compliance, and
for complaints against the property you propose to purchase.



ZONING BOARD OF APPEAL
Regular Members

Sherman L. Epro, Chairman
Gary Ilacqua
Marguerite M. Mitchell
Daniel Pessia
Steven Argentieri

Alternate Members: Stanley Zoll, Shayne McNeil, Fayssal Husseini and Kevin McCardle.
Alternate member Majendra Mathur resigned last summer.

The Zoning Board of Appeals held 20 meetings in 2015 for a total of 30 new hearings.
There were 9 applications for Variances, 7 Granted and 2 withdrawn. There were 7
applications for Section 6 Finding with 6 granted and 1 withdrawn. There were 14 Special
Permit Applications; 10 were granted and 4 withdrawn.

The Board has authorized insubstantial modifications to both of our previously approved
40B projects, Taj Estates (formerly Woodbridge Crossing) and Goddard Highlands where
the second phase is underway.

The Board meets at 7:30 p.m. in the Town Hall on the first and third Thursday of the
month.

Variances granted must be exercised within one year of the date of the granting. The Board
has the authority to grant one six-month extension, which must be requested by the
petitioner, in writing, prior to the expiration of the one-year permit.

Special Permits expire at the end of the grant period and are renewable upon written
request of the petitioner. They are not transferable.

CEDAR HILL GOLF COURSE
Victor Barruzza — General Manager/Golf Course Superintendent

Gary llacqua, Chairman
Introduction:

My name is Victor Barruzza. This marks my first full season at Cedar Hill. My goals for
Cedar Hill remain simple, to create a friendly, inviting, yet challenging atmosphere while
building better community relationships.

Cedar Hill Golf Course is an executive par 33 nine hole golf facility. Most of the holes are
tree lined and the green complexes are small and undulated. Cedar Hill offers challenges to
all golfers regardless of how well one plays. The small greens and narrow fairways require



accuracy on every shot. There are also 8 greenside bunkers guarding the front half of their
respective green.

2015 Work Performed:

The golf course requires seven days a week attention and maintenance ranging from
mowing the grass, trash removal, chemical applications, equipment repair and service,
oolf course setup. tree maintenance and landscape work. The addition of the assistant
superintendent has been very beneficial to the course.

Beyond the daily maintenance routine, my main focus remains the soil. Multiple
aerations were done this year using a number of different methods. The addition of
micronutrients and top dressing the soil with a sand base has begun to alleviate the
compaction found in the fairways, tees, and rough areas. We have over seeded the areas
without irrigation with more drought resistant turf varieties. Although this is a
progressive process that will take multiple seasons before we can go to a maintenance
level schedule, the results have been immediate. | have been overwhelmed with
compliments from the golfers. I have been told by many that the fairways are greener
than ever, and that improved conditions are bringing golfers back to Cedar Hill who have
not played here the last few seasons.

Golf Leagues:
Wednesday Women’s League 50 golfers
Thursday Men’s League 40 golfers

We continue to have successful participation in our weekly leagues. Typically the
leagues start around 2pm, and are vital to the success of the golf course, as well as to
the concessionaire. We are looking forward to the 2016 season as we are adding a
mixed league on Fridays. There are currently 20 couples already signed up. With the
addition of a concessionaire, we will hopefully make that a “9 and Dine” event. We
are talking with local businesses to form a Tuesday night league as well as a town
employee league on Monday evenings.

Golf Tournaments:

Stoughton Grid Iron Club 60 golfers
Babe Ruth Tournament 50 golfers
Cedar Hill Fall Classic 22 golfers
Superintendents Revenge 40 golfers
Glow Ball Tournament 20 golfers

Cedar Hill hosted various outings this year and we thank those organizations for their
support and we look forward to working with them in the future. During the 2016
season we will advertise multiple club sponsored events such as a monthly Glow Ball
Night, 2 Club and 3 Club tournaments, Member/Guest, Parent and Child, and Youth
Tournaments.



Community Events: Stoughton Easter Egg Hunt

Free junior and veteran golf clinics with Bob Beech on Fridays 10 to 12.
Week long junior golf clinic for Stoughton, Sharon, and Canton

Haunted Hayride
Outdoor Movie Night

Cedar Hill’s numbers in 2015 trended even with 2014. These numbers will continue to rise
as the golf course improves and we look forward to a concessionaire that has a focus on
the golfers and altract new customers, retain regular customers, and host tournaments.

Promoting the Cedar Hill Brand for 2016:

e Increase sales of memberships and rounds by improving our
community awareness and golf course conditions.

e Adding events such as the Member Guest and the Club Championship.
¢ Introducing a point of sale program to better track daily reports.
e Advertising of events, tournaments, and programs.

Golf Course Maintenance Goals for 2016:

o Organizing an organic fertilizer program to establish a healthier playing surface.
o Create a preventative maintenance schedule for the equipment.

e Work on repairing thin and damaged areas on fairways by leveling and seeding.
e Improve the appearance and playability of the 8 greenside bunkers.

e Remove trees to allow for greater air flow and sunlight.

¢ Repair and level irrigation heads and valve boxes.

Concessionaire report:

The contract with the concessionaire was terminated at the close of 2015. The goals of
the future concessionaire will focus on the Cedar Hill and the golfers. As we accept bids
for the space at the clubhouse, we are looking for someone to have a regular daily menu
with hours that will better accommodate our golfers.



CONSERVATION COMMISSION
James B. Conlon, R.S., C.H.O. — Environmental Affairs Officer

The members of the Conservation Commission are: David M. Asack, Esq., Chairman; Gerald J.
McDonald, Vice Chairman; John Morton; Daniel Kelly, J. Lionel Lucien, Steve Wilkinson and
William A. Francis. James B. Conlon is the Environmental Affairs Officer of Stoughton.

The open position in the Engineering department of the Conservation meeting/administrative
secretary was filled. Maura Boudrot was hired and began working December 21, 2015. The
position had been vacant since April of 2014. We look forward to working with Mrs. Boudrot
and offer a warm welcome.

The Commission held 19 public meetings. Thirteen duly advertised public hearings were held
concerning: seventeen Certificates of Compliance for completed construction projects; six Notice
of Intents application for new construction projects; seven Enforcement Orders; four wetlands
determinations requests; three fines were cited and collected for infractions; forty-two building
permits were reviewed which included office review, research and authorization prior to
signature; eight continuances were entertained; two Emergency Certification Orders were issued
for Public Works repair projects of a public health and safety concern; eight Enforcement
Notices were issued.

Enforcement Orders are issued to the responsible parties for serious violations by virtue of
citizen complaints made to the Conservation Commission officer concerning dumping or
pollution in the direct vicinity of wetlands. Any allegations are investigated in the instance of
every complaint registered. This includes additional inspections.

[n celebration of Earth Day, bulk White Pine tree seedlings were purchased from the
Norfolk/Bristol County Conservation District County and distributed to the fifth grade in the five
elementary schools on May 1, 2015. CW Welch provided their lodge on Washington Street, and
resources in an effort to assist the Conservation Commission to wrap 300 white pine saplings to
be distributed to the schools. Chairman Asack, James Conlon, Denise Lochiatto, Kathleen
Waldron, employees of the Town of Stoughton in the Board of Health office, William Francis,
Kevin Francis and other members and officers of the Charles W. Welch Rod and Gun Club
contributed their time and resources to assist in wrapping the trees on their personal time. CW
Welch provided pizza and soda for all who attended.

The Environmental Affairs Officer was also the municipal coordinator of the Town’s household
hazardous waste days held Saturday May 16 and Saturday October 17 from 8:00 to 12:00 noon at
the O’Donnell Middle school. Over 700 cars were served. The events were supported by the
Board of Health, the Stoughton Department of Public Works, and their staffs. The events are



directly responsible for a cleaner community and continue to be greatly received by our fellow
residents.

The DPW Forestry division assisted the Commission in performing drainage mitigation of
connecting trails in muddy areas at the hayfields of the 675 Acre Bird Street Memorial
Conservation lands. DPW also provided manpower and maintenance at the site involving
damaged tree removal, the upkeep of overgrown areas with brush and thorny shrubs, Oriental
Bittersweet vines, Buckthorn shrubs and wild grapevine. This was mainly near the Leo Green
Veterans Memorial Park on Conservation lands off Bird Street.

Vernal pool surveys were performed by the Commission in addition to routine inspections and
environmental monitoring. All were located on Town owned open space under the
Commission’s stewardship. Three vernal pools were surveyed and assigned certification status
by the Commonwealths of Massachusetts National Heritage & Endangered Species Program on
their new automated Vernal Pool & Rare Species (VPRS) Information System.

The Environmental Affairs Officer continues to coordinate the Town’s Community
Composting/Rain barrels sale initiative with the assistance of DPW. The program offers pricing
for ev2the provision of a 65 gallon capacity rain barrel and /or a composting facility at a reduced
rate. In this program we offer the community a service in addition to promoting further
awareness of soil and water conservation in the community.

There remain numerous active projects under supervision in the Town under the Permit
Extension Act, some extending to 2017. This includes the second phase of Goddard Highlands;
Pondview Estates; the monumental, Taj Manor 40 B apartment complex; Pine Hills Estates; the
Hampton Inn and Conference Center on Page Street and other numerous construction projects
across the community.

The Commission is responsible for the stewardship of greater than 1000 acres of open space
lands under their care custody and control. This is with the support of the current management
team at Town Hall, the assistance of the Open Space Committee, the Glen Echo development
sub-committee and the Capen Reynold Farm development sub-committee. The Commission
looks forward to implement the vision formulated in development initiatives for passive and
active recreational use on its lands for the enjoyment of all people.



COUNCIL ON AGING
Karen A. MacDonald , LICSW — Director

Board of Directors
Beverly Harris — Chairman
Chester Collins — Vice Chair
Norma Booker
Michael Hirsch
Phyllis Holliday
Bunny Kirchdorfer
Oby Ikoro
Rajendra Mathur
Susan Powers

The Mission of the Council on Aging is to develop programs and provide necessary services to
Stoughton Seniors aged sixty and older and people with disabilities. Our primary responsibilities

dare.

I. To identify the needs of the community’s senior population and the resources
available to meet those needs.

2. To design, promote and implement needed services and programs to coordinate with

existing services.

To educate the community as to the needs of its senior citizens.

4. To serve as advocates and enhance the lives of seniors in the community.

(P8}

The COA is an excellent resource for people who are aging, have disabilities and their families.
Our friendly staff is here to help in many different ways, whether it is a one time question and
referral or ongoing support.

Additionally the COA staff collaborates with Police, Fire, The Board of Health, The Stoughton
Public Health/VNA, Veterans Agent, The Stoughton Public Library, The Stoughton Housing
Authority as well as Old Colony Elder Services, Old Colony Hospice and the Norfolk County
Sheriffs office to ensure the safety of seniors. One of the largest collaborations this year was
with the Stoughton Fire Department, and the Red Cross to install Smoke-detectors and CO
detectors for seniors. Stoughton was recognized by the Red Cross as a model programs in the
State for outreach this outreach and for the collaboration between departments. In three day long
sessions, four teams comprised of Red Cross volunteers, firefighters and COA outreach workers
installed over a 130 smoke detectors and/or CO detectors to 87 seniors. Additionally, The Fire
Department and COA presented this model at the MA Fire Educators Conference. The VNA isa
valuable resource to us; we partnered on three flu clinics, different screenings and held a shingles
clinic.



As we all know the winter of 2015 was rough. The senior center had its’ share of trouble. Due
(0 the frost heaves we had to close our main function room for several months. This problem was
not only corrected but the Building at 110 Rockland St. is looking better than ever through help
from several departments, The town’s engineering department prepared the designs and served
as the project manager, we hired a great company through the bidding process in procurement,
DPW and facilities kept it all running smoothly.

Transportation

The COA provides rides to Stoughton seniors and people with disabilities who are unable to
drive themselves. The majority, and our priority of these rides, is to provide transportation to and
from medical appointments and to bring people to day programs. Other rides include
transportation to and from the senior center for lunch, food shopping, and other errands as
needed. Once a month the COA drivers bring seniors and people with disabilities to the food
pantry. In 2015, the COA transportation service served over 380 seniors and disabled residents
providing over 13,000 rides. As the town prepared for the extreme winter the departments
worked together to also be prepared in case of emergency. Fire Chief Mark Dolloff, as the
Emergency Management Director housed the COA buses in the Armory in case the town needed
them during inclement weather

Meals on Wheels

The COA provides seniors with nutritious hot meals, in partnership with Old Colony Elder
Services. This includes delivering meals to the ailing and homebound, as well as the congregate
dining program where seniors and people with disabilities come to the senior center to socialize
and enjoy a hot meal. The COA provides the facility and volunteer drivers, while Old Colony
Elder Services provides the meals and a part-time employee who oversees this process. Our
volunteers deliver meals to approximately 80 seniors daily, Monday through Friday.

Social/Wellness Programs: The COA provides a variety of programs throughout the year. The
COA had over 20,000 sign-ins totals for all of our programs. Throughout the year, the COA puts
on many different social events. Some of the new programs we added this year: Men’s Club, a
monthly men’s breakfast run by volunteer Chris Fraine; Bunny’s Ladies Breakfast, a monthly
women’s breakfast run by our board member Bunny Kirchdorfer; The Supper Series which
featured different speakers and entertainers. One highlight was the ladies tea held in December.

The senior center has many ongoing programs these include: Bingo, Bananagrams, Book Club,
Bridge, Quilting, Knitting, Movies (cost $1), Piano and sing along, and our choral group the
Senior Serenaders. This year we made computers available for seniors to use. We offer
computer help, free Wi-Fi and a lending library. During tax season the AARP provided free
income tax preparation at the Senior Center and they prepared 135 returns.



QOutreach

One of the most important services the Stoughton COA provides is Outreach The COA is
fortunate to have two outreach workers (one of whom speaks Portuguese) and two Social work
interns that can assist seniors in need. This year we welcome Linda Rodrigues the new bi-lingual
Outreach Worker as we said fond good bye to Benilde Lourenco. The outreach workers help
with a range of issues that the seniors face. This includes but is certainly not limited to: fuel
assistance. welfare assistance, health information, help getting needed resources for individuals
and their families, making referrals to nursing homes, day programs and assessments.

Grants

In 2015, The COA received that helped provide services to seniors and people with disabilities.
The first grant was from EOEA (Executive Office of Elder Affairs). This grant called the
“formula grant” for $49, 328.00 is based on the senior population of the town and can be used in
a number of ways to support the mission of the COA. We used the funds to pay the Volunteer
Coordinator, the twelve-hours-a-week outreach worker, and the part time office staff. The
second grant for $400 awarded to the COA was by the Stoughton Cultural Council.

The COA is also grateful for the many excellent men and women who volunteer their time. The
volunteers do a myriad of tasks: from teaching line dancing to building ramps, delivering meals
on wheels, sitting on committees, making beautiful centerpieces for our parties, and many more
valuable tasks. In 2013, 89 volunteers donated over 7,000 hours.

ECONOMIC DEVELOPMENT
Pamela McCarthy — Economic Development Director

The past year has been a time during which the Economic Development Office trans formed from
a new idea to a real resource capable of attracting new businesses, assisting businesses that have
plans to expand or relocate and strengthening businesses that may be struggling. The Economic
Development Office has successfully pursued grants and technical assistance to further the goals
of the community. Most importantly, this office has begun to provide links between residents,
business owners and town government that are necessary for future progress.

During 2015 a Stoughton Business Directory was completed containing company names and
contact information for over one thousand Stoughton businesses. This directory will serve as a
valuable resource as this office continues to invite business and property owners to interact with
the Town of Stoughton. An ultimate goal is to establish a site finder hosted by the Town’s
Economic Development webpage that will be a resource for commercial property owners,
commercial realtors and developers.

Another cconomic development tool that is being developed is a Business/Permitting Guide. A
technical assistance grant in the amount of $10,000 was obtained from the Metropolitan Area
Planning Council to assist with this guide. The guide will serve as a marketing tool to attract new



businesses to the town as well as a “How to Guide” for opening a Business in the town of
Stoughton.

The Stoughton Master Plan established that the transformation of the Downtown into a more
attractive and vibrant area is a top priority for residents. As a result, The Friends of Stoughton
Center was formed during 2015. The FOSC is a permanent downtown group that provides an

opportunity for networking and fundraising as well as advocacy for Downtown projects. The

group is open to business owners as well as tenants, residents and others interested in creating
and supporting a vibrant economic environment in the Stoughton Downtown area. The FOSC
currently has 117 members; outreach is ongoing.

In order to accomplish different tasks the FOSC established six committees. The Logo
Committee designed logos for the Friends of Stoughton Center as a whole as well as the
Beautification Committee. The logo creation was an important first step necessary to create an
identity for the group. The Beautification Committee was set up to improve the appearance of the
Downtown. In a few short months this committee was able to set up a fundraising process which
enabled them to purchase six double sided hanging brackets for downtown lampposts that they
planted with fall flowers and later decorated for the holidays. Ground level planters were also
arranged with beautiful flower displays. Additional planters are planned for 2016. Hundreds of
daffodil bulbs were planted in the center with the assistance of a Girl Scout troop that will bloom
in the spring. The Website/Social Media committee established a website
friendsofstoughtoncenter.org as well as a Facebook page. The Website/Social Media Committee
is currently working on an online directory to provide a free marketing opportunity for
businesses. Interested businesses can sign up for the directory on the FOSC website. An Events
Committee was formed in order to plan events in the downtown area and take part in events that
showcase downtown businesses. This committee assisted the Stoughton Events Committee as
Kid's Day was transformed into the first Stoughton Day. The Business Relations Committee was
formed to interact directly with the downtown area businesses, determine what their needs are
and offer assistance. This committee has begun to plan workshops which will be held jointly
with the Economic Development Office in order to provide useful information and provide an
opportunity for businesses to communicate their needs and concerns to each other as well as to
the town. The sixth committee formed is the 501¢3 Formation Committee. This committee was
responsible for writing the FOSC Articles of Organization and Bylaws and successfully filing for
non-profit status. A grant was obtained from Eastern Bank by the Economic Development
Director to cover filing fees.

The formation of the FOSC was a necessary step in becoming eligible for technical assistance for
the Downtown. A grant application has been submitted to the Department of Housing and
Community Development’s Mass Downtown Initiative Program requesting assistance with a
Restaurant Analysis/Space Inventory for the Downtown. This analysis will allow the Town to
determine the appropriate locations for restaurants as well as the mix that would be supported by
the community. A marketing campaign can then be developed to attract the desired restaurants.
Grant awards are expected at the end of January.

[n order to provide a marketing opportunity for all Stoughton Businesses this office initiated the
creation of the Hometown Business show. Stoughton Media Access Corporation (SMAC) was an



integral part in making this show a reality. Business owners are interviewed at their business
location and discuss their background, what drew them to the Town of Stoughton and what
products and services they offer. To date six shows have been filmed including Stoughton House
of Brews. Maxie’s Deli, Ore A Love Story Restaurant, Copy Inks, The Fred & Nadine Team and
Massage Horizons. All shows can be viewed on the SMAC website.

For the past two years the town has worked with the Quincy Economic Target Area
Communities (Quincy ETA) to create an Economic Resource Analysis and Branding Strategy.
The analysis is now complete and a joint website is being developed which will allow the Town
of Stoughton greater visibility among companies conducting national searches for new locations.

During 2015 business people including entreprencurs began to seek assistance from this office.
Hiring assistance was provided for Amazon.com in the form of a job fairs resulting in over 500
job offers. PriceRite Supermarket and True Value Hardware were provided with hiring
assistance as well. Individuals were also provided with contacts and resources for business
planning and financing including local banks, the Small Business Administration, SCORE,
SEED, the Small Business Development Center Network and ACCION. Connections were made
with the necessary town departments. Potential businesses that this office is currently working
with include; a Specialty Food Market/Indoor Farmer’s Market, a Night Club, a Jazz Club, a
Fencing Academy. a Bakery, a Church, an Assisted Living Facility and a Manufacturing Facility.
[nterested restaurants include a Barbecue Restaurant, an American Cuisine Restaurant, Peruvian
Cuisine Restaurant, and a Bistro.

In an effort to reduce costs, the Economic Development Director has been working with the Old
Colony Planning Council to hire a Municipal Aggregator that will negotiate a reduced electric
rate for member community residents and businesses. An article will appear on the May Town
Meeting Warrant.

Finally, the Economic Development Office has begun to work on a funding mechanism for the
Sewer Priority Plan’s top ranked area — Campanelli Industrial Park and Park Street. This will
provide an opportunity to focus on economic development in other areas of town.



ENGINEERING DEPARTMENT

The Engineering Department aims to provide the Town of Stoughton with the highest level of
professional engineering services. It is involved with nearly every engineering related task in
town. In order to accomplish our duties, the Engineering Department uses state of the art
technologies, to adjust to the ever changing needs and priorities of the Town of Stoughton. T he
Engincering Department is comprised of several divisions which include Engineering, Sewer,
Geographic Information Systems (GIS), and Environmental Affairs. The following are members
of the Engineering Department:

Marc J. Tisdelle, P.E. — Town Engineer
Craig A. Horsfall, P.E. — Assistant Town Engineer
James Conlon, R.S., C.H.O. — Environmental Affairs Officer
Michael Nolan, E.I.'T. — Associate Engineer
Laurence W. Langlois — GIS Coordinator
Kristen O’Brien — Senior Clerk
Maura Boudrot — Part-time Secretary

Engineering Department:

The following are examples of some of the duties that the Engineering Department is responsible
for:

» Management of the State Stormwater Program for compliance with stormwater
discharges from the MS4 stormwater infrastructure.

» Technical Review and Support for the Planning Board, Conservation Commission,

Zoning Board of Appeals, Board of Selectmen and other Town departments with site

development plans (Site Plan Review, Subdivision, Stormwater, Form A, 40B Site

Development, Scenic Roads, Paper Streets, etc.)

Sewer Permitting and Inspection.

Work closely with the Public Works Department to provide engineering assistance with

property line advisements, infrastructure design & construction, plan review, construction

layout, utility mark-outs and research.

Engineering Design and Survey for town projects.

Preparation and Review of Engineering Reports.

Perform Topographical and Location Surveys.

Computer Aided Drafting (CAD) Operations.

Hydraulic, Hydrological, and Floodplain Analysis & Assistance.

Construction Inspection and Cost Estimating.

Technical Review and Site Inspection of all New Residential construction projects (15

total projects this year)

Technical Review and Site Inspection all Minor Residential expansion project (42

total projects this year)

Technical Review of all Commercial construction projects (10 total projects this year)

Review of Deed and Easement Descriptions.

Property line closure calculations.

Y VY YVYVYYY YOV

\

YV vV



Record Maintenance of Engineering Plans and Documents,

Review of street acceptances.

Preparation of grants & bidding packages for town engineering related projects.
Project representation for town building and construction projects.

Geographic Information System (GIS) Operations.

Counter assistance for engineering related matters.
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As previously mentioned, we provide technical review, design, support and inspectional services
for many projects throughout the town. The following are examples of some of the projects that
the Engineering Department worked on this year:

“Goddard Highlands” — Residential 40B Subdivision

“Pine Hill Estates” - Residential Subdivision

“TAJ Estates” — Residential 40B Development

AMAZON — Building and Site Improvements - #1000 Technology Drive
Hotel and Conference Center — Page Street

Building Expansion and Site Improvements “YMCA” - #445 Central Street
Mixed Used Re-development Project “Fraga’s Market” - #105 Porter Street
Commercial Site Development —“Sonic” - #630 Washington Street
Commercial Site Development “Cumberland Farms” — #1634 Turnpike Street
Commercial Site Development - #372 Washington Street

Page Street Landfill — Capping and Closure/ Solar Array

South Coast Rail Project

Short Term Traffic Improvements to the Town Square (Designed In-house)
Downtown Traffic Re-development Project

Public Safety Building Feasibility Study

Armory Re-use Feasibility Study

Library Building Expansion

Senior Center Sidewalk and Drainage Improvements (Designed In-house)
Various Transportation and Traffic projects

Applied for and awarded Stormwater Grant for $137,000 for stormwater improvements to
the Gibbons School

Phase 1 Inspection Report as required by the Office of Dam Safety for the Woods Pond
Dam

VY VYYYYYYVYYYYVYVVVVYVYY

i

v

Sewer Division:

Our Sewer Division constantly receives queries regarding the location and accessibility of the
town sewerage system. This is a serious concern to many residents. We strive to raise the
awareness of the Town to the negative impacts that the absence of sewerage has on the town and
we hope to be the catalyst for a new program that will bring sewer to the remaining un-sewered
areas in town. We work closely with the Public Works Department on all sewer issues as they
are responsible in maintaining the entire sewer network.



While the Sewer Division has many duties, the following are examples of the major tasks that
were undertaken this year:

» Completion of a Town-wide Sewer Priority Plan for all remaining areas of the Town that
are do not have municipal sewer.

» Sewer utility research and field mark-outs for all excavation in Town roadways. We

performed 118 sewer mark outs this past year.

Technical Review and Permit Issuance for all Sewer Connections and Extensions. We

have issued and provided the associated inspections for forty two (42) sewer connections

in the last year.

> Field Inspection of every sewer main, sewer service connection, and sewer extension for
conformance with Town standards.

~ Central Street Sewer Expansion Easement Plans (Designed In-house)

» “Goddard Highlands” — Municipal Sewerage Pump Station Design Review

GIS Division:

The Geographical Information System (GIS) Division is a critical part of the Engineering
Department. The GIS Division is responsible for the development and maintenance of the
Town’s digital spatial database and for providing state-of-the-art mapping and data services to
various town departments, citizens, and businesses.

A major goal of the GIS Division is to continually develop and maintain GIS to improve town
efficiency and customer service. The GIS Division seeks to ensure that Stoughton’s public
decision-makers, commissioners, and others have access to geographic information that is
complete, timely, accurate, and reliable. The Engineering Department promotes the use of the
GIS and related technologies to more effectively and efficiently address problems, develop plans,
and manage the natural, cultural, economic, and physical resources of the town.

We continuously upgrade the GIS database with the most current utilities, parcels, roadways,
buildings along with various other data. We are currently in the process of scanning and linking
many types of as-built plans and water/ sewer tie cards to the parcel/ roadway database to aid the
public and Town departments in their research and inspections. We encourage the public to visit
our GIS website via the link located on the Town’s website. This coming year, we plan on
expanding our GIS applications to aid other Town departments in collecting information or
performing inspections via smart phones or tablets.

Environmental Affairs:

Environmental Affairs is a vital component of the Engineering Department. The Environmental
Affairs Officer serves largely as an agent to the Conservation Commission. The Environmental
Affairs Officer enforces and administers the State Wetlands Protection Act, the Local Wetland



Protection By-laws, Groundwater Protection By-laws, Hazardous Material By-law and many
other local and state regulations.

Environmental Affairs advises the Town Engineer of regulatory, environmental, and wetland
protection matters. Additionally, the Environmental Affairs Officer provides plan review,
application review and site inspection services for a vast amount of projects submitted to the
Massachusetts DEP, Conservation Commission and local authority.

A more detailed report describing many more of the tasks of Environmental Affairs is filed
separately under the Conservation Commission.

FACILITIES DEPARTMENT
Paul Giffune — Facilities Manager

DEFINITION:

Facilities management has many facets. It is meant to benefit the people working and using a
particular space coordinate with the facility itself. It involves the all the working processes and
systems of a building and its grounds as well as providing the necessary support and property
services intended for its maximum use. These systems include, but are not limited to, the
mechanical, electrical, technological, security, maintenance, cleaning, ete.

MISSION STATEMENT:

The mission of the Facilities Department is to provide any and all assistance to the public
buildings to ensure all of the needs of its people are met. Our goal is to work collaboratively
with all departments as efficiently and as cost effectively as possible in the best interests of the
taxpayers and public safety.

The department was established in 2015 and includes the Facilities Manager and the custodians
assigned to Town buildings. Prior to its inception, custodians were under the supervision of
department heads at each building. Since the formation of the department there has been a
consistency to work collaboratively and expand the custodial efforts to all departments. In the
future, we hope to increase custodial services and employees to facilitate the needs of the Town
to keep our facilities as they should be.

In addition to custodial services, the department oversees the Town’s service contractors and
vendors. It has worked closely with its contractors to prioritize repairs and maintenance as well
as upgrading building systems. New contracts have been added and more will be required to
ensure all systems are working properly and efficiently.

Security was a priority last year, as it will be in the future. New security cameras and systems
were installed at Town Hall, the Public Library and Cedar Hill Golf Course. We have added a
green cleaning supplier in an attempt to contribute to the “Green Community” designation we
have recently received from the State. We are currently involved in reducing energy costs and
recently received all new LED lamps for light fixtures at all facilities that qualified under a free
program by the Department of Energy Resources.



We have replaced heating and air conditioning units at multiple locations to improve efficiency
and safety. New boilers and hot water heaters were installed at Town Hall, Fire Station One.
New chillers and condensing units were installed at Town Hall, the Council on Aging.

At the 2015 Annual Town Meeting there were two projects that received appropriations for
upgrades at two Town facilities. One of these projects included the re-design of the drainage and
concrete sidewalks at the Council on Aging.

The winter of 2015 created many issues that needed to be addressed immediately. Large ice
dams formed on all roof locations, which created concrete heaving issues below as they melted.
Many programs were cancelled due to the inability to open doors and maintain egress. To
alleviate some of the problems, gutters and downspouts were added and tied directly into a new
underground drainage system. The new system, along with the sidewalk replacement, was all
designed in-house by the tireless efforts of the Engineering Department. The use of Town
resources for the design resulted in a cost savings of nearly $20,000. This department looks
forward to working with Engineering with these special projects for years to come.

The second project funded was the upgrades to the Ames Pond Bathhouse. With the help of the
Recreation and Building Departments, a scope of work that includes new lighting and plumbing
upgrades as well painting and the re-roofing of the building will occur. Work will commence in
the early Spring of 2016.

Feasibility studies have also been prevalent to the department. The Town appropriated funds to
have a new construction Public Safety Building (Co-Police/Fire) study done, which has been
ongoing since 2014. The conceptual plan was presented to Board of Selectmen. A similar study
is ongoing for the re-use of the Town-owned Armory located on Pleasant Street. The initial
conceptual plan was, too, presented to the Board in late 2015.

The Town Meeting approved on-call architect was hired in December to work with the
Department for assistance in prioritizing and cost estimating special projects Town-Wide. A
short list of potential mini-studies to be done include Town Hall window trim repairs, Lucius
Clapp window and door restoration, DPW roof repairs, Capen-Reynolds F armhouse
stabilization. Work will begin with this firm in January of 2016.

FIRE DEPARTMENT
Douglas R. Campbell — Acting Chief
Gregory P. Goldberg — Acting Deputy Chief

Personnel

In August of 2015 Chief Mark Dolloff retired after 32 years with the Department. At the same
time, the department welcomed Firefighter Paramedic (FE/P) Tim Callahan who had spent
several years in a south shore Fire Department. In December FF/P Paul McCafferty returned
after a 2 year tenure at a neighboring community Fire Department. FF/P Candidate Giovanni
Rodriguez began the process of joining the Department in December with a scheduled Mass Fire
Academy date in May 2016. The Town also initiated a regional search for a permanent Fire
Chief that resulted in the hiring of Michael K. Laracy Sr., Chief of Department as of April 11,
2016.



One of the largest collaborations this year was with the Stoughton Council on Aging, and the
Red Cross to install Smoke and Carbon Monoxide detectors for seniors. Stoughton was
recognized by the Red Cross as a model program in the State for this outreach and for the
collaboration between departments. In three day long sessions, four teams comprised of Red
Cross volunteers, firefighters and COA outreach workers installed over a 130 smoke detectors
and/or CO detectors to 87 seniors. Additionally The Fire Department and COA presented this
model at the MA Fire Educators Conference in the Fall. Last Spring Stoughton Fire Chief
Dolloff and Lt. Jay McNamara along with Stoughton Police Chief Paul Shastany with Sgt’s
Brian Holmes & Donna McNamara and OASIS team members along with the Norfolk DA
presented at national prescription drug conference as the first town in the commonwealth to
independently equip police with Narcan. During this past terrible winter the Police, Fire and
the COA worked together to make sure Seniors were taken care of during the storms. The fire
department kept in close contact with the COA outreach to make sure the seniors were taken care
of.

Operations

The Department responded to 5476 Emergency calls for assistance in 2015. This is an average of
15 emergency responses per day. These calls include:

29 Building fires -- totaling $813,500.00 in losses — however the savings are immeasurable.

45 Fires contained to a cooking or heating appliance — totaling $2,100.00 in damage

55 Fires — include automobiles, dumpsters, outside fires, heating equipment totaling $109,700 in
losses

28 Cover assignments to area departments with multiple alarm fires

16 Mutual Aid responses to Building Fires

2870 Medical Emergencies

364 Motor vehicle accidents

19 Pedestrian accidents (vs. motor vehicle)

521 Mutual Aid requests for an Ambulance

98 Mutual Aid Ambulance responses

The remainder of the incidents include but are not limited to: alarm malfunctions, smoke scares,
and unintentional transmission of alarms, assist persons, hazardous materials investigations

FEmergency Medical Services

The Department Emergency Medical Services encompasses the following areas. Responsible for
all Emergency Medical Services education and training, medical supplies and equipment,
administrator of all ambulance reporting. Acts as the Department liaison with Ambulance billing
company and the Department’s Medical control MD. Oversees compliance with all directives
and inspections from the MA Dept. of Public Health Office of Emergency Medical Services.



Total for year:

2195 calls for Medical treatment and or transport 2364 incidents were reviewed for Quality
Assurance (this includes transports and Patient refusals) The division’s year to date training
yielded 260 courses offered and entered into the national database, as they prepare for
recertification of 28 members completing biannual continuing education requirements.

The EMS division was instrumental in assisting Mechanic Harrop in putting our newest
Ambulance into service by stocking and equipping it to comply with the inspection requirements

of the Office of Emergency Medical Services.

Administration / Fire Prevention

The Fire Prevention division performed Smoke detector and carbon monoxide inspections to
facilitate home sale requirements.  They monitor blasting operations, issue fire alarm or
sprinkler work permits, issue and inspect propane installations, issue and inspect oil burner/oil
tank inspections. Witness site work and document required hazardous materials paperwork for
large underground fuel storage tank removals. The Fire Prevention Officer continues to work on
yearly and quarterly inspections mandated by the state for all schools and health care facilities.
A new Fire Prevention Inspection assistance program has begun that yielded approximately 75
additional fire inspections. This program funded at last year’s Town Meeting is designed to
assist the Fire Prevention Division complete inspections of commercial occupancies in Town.
These inspection programs are well received in the community and have brought several hazards
(o the attention of property owners/managers for immediate remediation. Inspections and plan
reviews for commercial property construction and remodeling continue.

Training Division

In May of 2015 the training division initiated a “Functional Fitness” program open to all
members, 5 days a week, members are offered strength and functional fitness training by
certified fitness staff,  Utilizing this training members are working towards improving their
fitness levels and ability to resume normal work conditions sooner after physically taxing
incidents. Training includes evolutions utilizing our self-contained breathing apparatus. During
the fall Training division utilized powerpoint presentations to train members on target hazard
buildings in town. These presentations allow all members a unique opportunity to challenge
themselves in operational processes based on input from an instructor. The instructor can change
a scenario based on the input from the members to either eliminate a hazard or to increase the
hazard. This training is invaluable for younger members who have not had the opportunity to
sec all the target hazards. This training also allows our supervisors an opportunity to mentor new
supervisors as well as younger department members in the use of the Incident Command System.
The training division wrapped up the year with 2 major hands on drills. The first utilized an
outside contractor using state of the art simulation equipment to train our members in pumping
operations. This training could not be accomplished without the use of this equipment. This
system also minimizes water waste to train our members. Additionally, the training division
utilized an acquired structure (Friendly’s) to facilitate hands on search and rescue as well as hose
handling, radio communications, ladder and roof ventilation operations training,  These



evolutions also included Rapid Intervention training. Rapid Intervention is used in the event ofa
trapped or incapacitated firefighter. All of the above does not include the classes attended by
members offered by the Massachusetts Fire Academy and other training organizations.

New Engine Committee

Capt. M. Carroll, Capt. B. Newbury, Lt. J. Curtin, FF’s R. Cabral, J. Goldberg, Mech. B. Harrop,
& Deputy Chief G. Goldberg spent a great amount of time researching and developing a design
for a new Engine for the Department. On December 22, 2015 with the assistance of the town’s
Procurement Officer Maureen Doherty and Town Manager Mr. Hartman the committee moved
forward with an order of a new Emergency One (E-One) custom pumper, with their assistance
the department recognized a considerable savings by ordering prior to January 1, 2016.
Tentatively this vehicle will be constructed, delivered and in service by Oct 2016.

HUMAN RESOURCES DEPARTMENT
James F. Kelley — Human Resources Director

During FY16, the HR Departments primary focus has been and will continue to be the
installation and implementation of the Tyler MUNIS HR/Payroll Module. I am pleased to report
that the installation and implementation is on schedule. As of close of business, January 4, 2016
the Town successfully ran a complete payroll in-house. This successful run includes payroll
processing, direct deposit transfers, verifications of benefits, withholding and accounting of
taxes, and payment of wages.

For the past nine (9) months, the Payroll/HR Module Team has reviewed, built, tested, fixed,
changed, retested, fixed, and tested the new payroll system again. This effort involved creating a
totally new system for payroll within the MUNIS architecture. In spite of previous assurances,
the team was not able to “dump’ the School’s data directly into the new MUNIS system. Instead
the Payroll Team had to build a new Payroll System within the MUNIS platform. This building
involved defining

o 165 pay codes

e 105 deduction codes

o 47 accrual tables

o 228 salary tables

o 334 job classification types

o 17 payroll exception codes

o 17 risk codes

e 26 group bargaining unit codes
e 171 bank codes

o 51 location codes

o 52 allocation codes

o 11 longevity codes

« 314 position control codes (town only)



e I‘ederal Tax Tables
o State Tax Tables

As well as attaching General Ledger Org. codes and General Ledger Object codes to 1323
employees. It must be noted that all employee records, tax records, and direct deposit records
from Harpers, the previous payroll processor, had to be imported and aligned in the new
architecture. To best illustrate the complexity of this effort consider each item listed above as a
gear in a machine. After each gear is built it must be tested as to alignment and ability to shift
among all of the other gears and any combination of multiple gears. Once the testing is
completed for each gear then the machine itself must be tested for all possible situations. Once
that test is completed, then and only then could the machine produce a successful run.

Over the next six (6) months the HR Department will be implementing and testing the rest of the
HR Module which includes functions to account for paid time off (PTO) and attendance; to
clectronically store and centralize personnel files; to track training, licenses, and certifications; to
enable computer-assisted mandated reporting; and to facilitate access for employees through a
“self-serve™ function.

[ wish to commend the HR Department staff and the School Department’s Business Office staff
who spent over 500 hours of concentrated effort to learn and implement the new system. [ have
to note that this was in addition to accomplishing their ordinary duties and functions.

Deanna Chatsko

Jessica Auger

Kulnathee Ifill

[ also wish to call attention to the efforts of various Town employees who spent hours
contributing to the effort and advising the Team on the intricacies of their department’s particular
needs.

e Mary DiCastro

o Kathy McGrady

e Nancy Fisher

e Donna Erickson

¢ Ryan McGee

» Ann Mariano

o Kathy Silva

o Maureen Doherty

o Susan Herman

In ordinary situations, installing and learning new software is a difficult and trying process.
However, having to build a payroll system from the ground up within a brand new architecture
and then having to change or adapt certain parts can be extremely exasperating, vexing, and
frustrating. These employees faced every challenge professionally and with a positive attitude.
The Town and the School Department should be proud that it has such superior employees who
go the extra mile to get the job done.

With the installation of MUNIS and other specialized technologies, the HR Department has
modernized its recruiting methods. Over 50% of the national workforce is Gen X’ers or Gen



Y’ers (Millennials). These age groups must be our targets in future 1ecm1t1ng efforts. Their skill
sets and techno-knowledge is what is necessary to succeed in the 21% century. In person training
in technology is prohibitively expensive and very time consuming. Hiring employees who
already have the skill sets needed is more cost efficient. Gen X’ers and Millenials use modern
technology in their job searches. They rarely use print media advertisements, recruiters, or older
job boards. For that reason, the HR Department is using Zip Recruiter, an online recruiting tool
that distributes job postings to over 100 job boards (such as Indeed and Simply Hired), websites
and social networks. The site also allows the HR department to review thousands of resumes
from Zip Recruiters database of qualified applicants. This service reaches more potential
applicants at less cost than traditional newspaper advertising. Zip Recruiter allows three job slots
simultaneously that can be changed continuously depending on the Town’s needs, reaching an
unlimited amount of applicants that can apply to the jobs posted, Since this change in recruiting
tactics we have realized more qualified applicants for every posting.

Fven though we are now attracting more qualified applicants, we must also provide them with a
workplace that will enable the Town to retain them. The Gen X’ers and the Millennials stay in
jobs that provide them with challenging work in a positive work environment with access to
mentoring and skill set development. It is very important to Gen X’ers and Millenials that their
employment provide them with both personal and professional development opportunities.

The HR Department is presently coordinating personal and professional development
opportunities for the Town’s employees. Two department managers, Patricia Basler and Karen
Hall, have graduated from the Suffolk University Sawyer Business School; Moakley Center for
Public Management Certificate Program in Local Government Leadership and Management.
This program is jointly sponsored by Suffolk University and the Massachusetts Municipal
Association. In addition, employees from the HR Department, the Recreation Department, the
Fire Department, the Public Health/VNA Department, the COA/YC Departments, and the School
Department staff are organizing a Wellness Committee that will develop a multi-faceted
Wellness Program for Town and School employees. An employee survey was electronically
circulated to gauge levels of interest in various offerings. Additionally, a meeting with
Committee reps and senior “Y” officials has resulted in a 20% Stoughton Employee Discount for
Town and School Employees and their families.

During the past year, the HR Department has conducted seminars and advisory sessions on
public sector retirement benefits, retirement planning, and its impact on other benefits such as
Social Security. Delays in the initial payment by Norfolk County and the impact on health
benefits make it critical that the HR staff provide retiring employees with sufficient information
to allow them to make informed decisions.

Throughout FY 16, the HR Department staff met with staff from Group Benefits Strategies on the
ACA Cadillac tax and its impact on the Town’s health insurance plans, both cost and plan
design, as well as GIC costs for teacher retirees. These concerns will impact future CBA
negotiations, the FY 2017 budget and future budgets. According to present federal regulations,
none of the cost of tax can be included in the employees’ share of the health insurance. The HR
staff will continue to attend seminars and training on this issue and on various methods to control
rates.



After multiple meetings with ALTUS Dental and HR staff, the Town changed Dental Insurance
from Guardian to ALTUS. There will be no change to present pricing but there will be increased
dependent coverage and routine preventative care is not included in the annual maximum. This is
a substantial increase in benefits to the Town’s employees.

The HR Department has also continued to negotiate Workers Compensation and 111F lump sum
seltlements, review job applications, participate in Interview Panels, conduct reference and
background checks, process employee grievances, administer the classification and
compensation system, review requests for reclassification, and provide support for professional
recruiting services employed by the Town. In addition, the Human Resources Department staff
continued to serve on the Town’s Finance Team, the Town’s Budget Team, the Public Safety
Building Committee and the Armory Reuse Committee.

INFORMATION TECHNOLOGY DEPARTMENT
Ryan McGee — Technology Director

During 2015, the IT staff continued to provide technical support to the municipal departments, as
it has since 2003. This includes providing monitoring, routine maintenance, hardware/software
refresh/updates, helpdesk support, email, web site, network, firewall, backup, and data protection
services to all municipal departments. It also includes providing 24x7x365 support to the
municipal public safety departments.

Major Technology Projects:
Email:

The Stoughton Public Schools and Town of Stoughton have switched to an internet based
Google email system, This modern Google email system provides advanced tools that help with
calendars, events, emails, collaborations and much more. The school IT staff provides email
archiving services to the municipal departments. The Google email system has a build in tool for
documents to be created, saved and shared without compromising data security. The I'T
department has offered initial training sessions and will continue to offer sessions on using the
Google email system as requested. The Google system has apps that work with any device.

Web sites:

The Stoughton Public Schools and Town of Stoughton websites have been redesigned with a
focus on easily accessing information from any device. The websites can be viewed on a cellular
phone without the site becoming too small to read. The IT Department continues to work with
other departments to post new information. The websites integrate Google calendars with
different events around the community.



Financial System:

The IT Department has been working with other departments in the deployment and support of
our new town wide Munis financial system.

Training:

The IT Department offered a variety of trainings in 2015. Members of the school staff and town
staff joined together to learn about our Munis financial system, new website system and the
Google email system.

Help Desk 2015

The IT Department has continued to supply high quality, cost effective; monitoring, routine
maintenance, hardware/software refresh/updates, helpdesk support, email, web site, network,
firewall, backup, and data protection services to the municipal departments. The Stoughton
Technology Department consisted of Ryan McGee, Technology Director; Ann Mariano, Deputy
Technology Director, Dianne Dolan, Data Management; and Information Technology
Technicians; Robert Dexter, Anthony Phippen, Anthony Thai, and Christopher Burrill.

INTERNAL AUDITOR
Susan Herman — Internal Auditor

A vital part of this year’s work was the Munis installation on July 1, 2015. The installation of
the new software marked a transition in your town’s government. On that date the following
financial functions were installed — general ledger, project/grant ledger, requisitions, purchase
orders, accounts payable, budget, contract management, and miscellaneous receipts. The
installation of these functions required numerous decisions, data, live meetings, and phone
meetings with Munis representatives and key town employees for the eight months prior to the
installation. Additionally, set-up was required for companion items and applications. Decisions
needed to be made on the financial forms that would be needed, the content manager which
allows for the system’s storing of documentation, report writing, and dashboard. ~As with the
set-up of any software, a great deal of time and effort needed to be dedicated to user permissions
and security.

Munis is a municipal software in the Tyler Technologies portfolio and was chosen as the town’s
provider for the company’s ability to withstand financial ups and downs as well as the power of
the software itself. The town made a well thought out and prescient decision. Stoughton’s prior
provider (KVS) had merged with Springbrook Software, primarily a Water Utility Provider.
Springbrook was unable to provide an acceptable link from its software to our KVS payment
records. After Munis was selected, Springbrook-KVS again merged — with a software company
which is relatively unknown in Massachusetts and the Eastern U.S. The decision to implement a
new software for the Town of Stoughton was inevitable.



Not only does Munis represent staying power, it is the most widely used municipal software in
Massachusetts thus improving recruitment efforts. It provides our employees with a strong
network of information and assistance as they are able to learn from other municipalities and
build user networks. The power of the software itselfl is staggering, which over time, will allow
departments and central management to maintain one record in one place. Above all it allows
users to retrieve information in a timely and skillful manner. While there is much more to do, we
remain excited about how Munis can help transform our government.

We are also pleased to report the hiring of our Assistant Town Accountant, Scott Curtis. Scott
comes from the City of Somerville, a long time Munis user. Scott is skilled with Munis and
works well with all of our users. We encourage users to seek out Scott’s guidance and
knowledge.

In addition to the above, Internal Audit continued to monitor and report on the status of our
budgets. During a time when our software was changing, this took an increased amount of time
so that effort continues to be made by department managers to remain in compliance with Town
Meeting’s appropriations. An MWRA analysis of our water used and water paid for history was
completed and sparked efforts within the DPW to research anomalies they may have identified. .

The Internal Auditor is a member of the Fiscal 2017 budget team reviewing and reporting on the
status of joint town/education services. Our joint services, for many reasons, are an estimate of
the coming year’s shared expenses. This requires reviewing records, speaking with vendors,
attending meetings and following key trends in order to make the most reliable estimates
possible. Verification of records and audits were included as part of the process. As always
estimates are made to insure the town’s continuing financial strength. Our goal remains the
efficient and timely use of information in order to serve our residents in the finest manner
possible.

LIBRARY
Patricia Basler — Library Director

Library Board of Trustees, Harvey Levensohn, Chairman, Barbara Canavan, Secretary
David Lambert, Sheila Osborne, Peggy Seweyk and Susan Zbinski

Library Building Project
Annual Town Meeting in 2011 voted to borrow up to $7 million in matching funds to a grant
received by the Massachusetts Board of Library Commissioners. Stoughton was placed 30" on
the waiting list for funding the project and this past May 2015 Stoughton received notification
that the state grant funds will be released in 20% increments over 5 years. The estimated total

project cost is about $14 million and should be complete by 2020.

The goals of this project are to expand and renovate the current Stoughton Public Library, built
in 1969 and to almost double the space from 22,000 to about 39,000 square feet. This new
design will make the Library fully handicap accessible; provide increased internet connectivity;



abate and replace all floor tiles which have asbestos in tiles and mastic; update or replace all
HVAC (heat, ventilation and air conditioning) systems; replace roof and windows with energy
efficient products; increase public meeting room space, which is insufficient for Library
programs and Town needs; and finally, improve energy efficiency throughout the building. This
Library is open 64 hours per week, 6 days per week and is heavily used.

The Library Building Committee has been meeting regularly since October 2015. We have a
very talented committee appointed by the Town Manager, consisting of 11 Town employees and
citizens who all bring a wide range of skills and knowledge to the project:

Gary Ilacqua, (Chair), former Town Finance Committee member and chair, electrician;

Joel Wolk (Vice Chair), retired Owner’s Project Manager (OPM);

Maureen Doherty, Town Procurement Officer, former OPM;

Paul Giffune, Town Facilities Manager, former Construction Supervisor;

Marc Tisdelle, Town Engineer, experience in construction and design;

Mike Hartman, Town Manager, years of experience in municipal building projects;

Lynne Jardin, Principal, Gibbons Elementary School, Planning Board member, municipal
experience;

Pat Colburn, former Town Finance Committee member and vice chair, town meeting
representative;

Joseph Palermo, Vice President of Pre-construction with Skanska international construction
company;

Harvey Levensohn, Library Board of Trustees Chair, experience teaching art and interior design;
Pat Basler, Library Director

Procurement Officer Maureen Doherty, under the direction of Town Manager Mike Hartman has
guided the committee thru the process of preparing a Request for Services (RFS) to hire an
Owner’s Project Manager (OPM). Daedalus has been hired as OPM and will assist the Town
with hiring an Architectural Firm to provide the final design and bid documents and manage
construction. The procurement process has followed all the legal requirements and recommended
practices found in the Designing and Construction Public Facilities book published by the
Inspector General of the Commonwealth of Massachusetts. The Library Board of Trustees and I
are very grateful that we currently have all the critical employees in place in the Town to actually
bring this project forward in the most professional, ethical and efficient way possible.

Library Services

The Stoughton Public Library is open 64 hours per week (9am-9pm Mon-Thur; 9am-5pm Fri,
Sat), 6 days per week, and offers services such as computer/Internet access, comfortable reading
and study seats, and over 117,253 items to borrow in the form of books, magazines, books and
music on CD, movies, TV series and games on DVD, e-books thru Overdrive, e-magazines thru
Zinio, Kindles and many reference sources. Since we are a member of Old Colony Library
Network (OCLN), a consortium of 28 public and academic libraries located in the towns of
Braintree all the way down to Sandwich, our patrons have access to all the items within those
town and college libraries. Patrons have access to our on-line catalog from home as well as in
the Library via any Internet device including smart phones. Statewide delivery ensures a book
you borrow from another library will be delivered to the Stoughton Library within 1-2 days.



The chart below represents a clear increased demand for services over the past 10 years:

Service 2004 2015 Percent change
[tems borrowed 134,000 152,844 13% increase
Patron visits 146,700 158,601 8% increase
Program attendance 5,200 14,223 64% increase
Computer use 13,000 16,328 21% increase

The Library provides Outreach Services through personalized delivery to our elderly patrons
who may be homebound or residing in one of the many local senior housing complexes or long-
term care facilities in Town. Outreach services include bringing large type books, audio books,
music, videos and a friendly visit to a homebound senior. We also lend several aides for the
vision impaired such as a large Kindle, hand-held magnifying Travelers and two desktop Optelec
Video Magnifying Units. This service is crucial to helping seniors live independently in their
homes as long as possible.

The Library offers a wide variety of programs for adults, teens and children. During the past 6
years we have offered a series of Employment Seminars to assist those looking for jobs, as well
as classes on Introduction to the Internet. Our regular programs include book discussion groups,
chess clubs, special performances for all ages, slide show travel programs, and many
educational, self-improvement, and entertainment programs. As a result of two STEM (science,
technology, engineering and math) grants, we have been able to incorporate monthly after school
programs to pre-school and elementary school children, along with our very popular LEGO club.
These additional STEM related programs are very well received by children and parents alike,
and are truly engaging young minds with the world of science.

Summer Reading Program has been in place for over 33 years with the Stoughton Public
Library and the Recreation Department collaborating to provide an exciting and entertaining
program for the children of Stoughton, both at the Library and at the South School summer
camp. We are always amazed at the attendance of programs during the summer and in 2015 over
655 children and young adults participated in our 6 week program filled with weekly
performances by storytellers, clowns and magicians, crafts, dance, and art classes, along with a
graduated incentive program which rewards children with small prizes and raffles as they read
throughout the summer months. We are especially thankful to the Knights of Pythias who
provided 6 children’s bikes, helmets and locks for raffle prizes.

Monday Night Homework Center is now in its 10™ year and has become a well-established
program at the Library. Originally funded by a grant from the Mass. Board of Library
Commissioners, it has become so successful that the School Dept. now covers the cost of 3 part-
time teachers, Sheila Osborne, Susan Zbinski and Debbie Conrad, who run the program. This



program offers homework assistance to children from 6" to 10" grade every Monday night
during the school year, and is staffed by volunteer tutors from the High School Honor Society as
well as Stonehill College students majoring in education. One-on-one tutoring occurs for all
subjects, from 6-8 pm with a 20-minute break for dinner, and an occasional guest speaker. This
year 56 volunteer tutors shared the responsibility of helping their classmates, 109 students were
served by this program and 276 hours of tutoring was provided. This program would not exist
without the wonderful talents of the volunteer tutors who offer their time, knowledge and
patience when tutoring. We are thankful to Cassie’s Place who has provided discounted pizza
dinners throughout the year. We are very grateful to the Stoughton Schools for their support of
this program and hope this cooperative effort will continue as long as there is a need.

Adult Literacy Program
The Adult Literacy program at the Library has offered free volunteer tutor training and in-service
workshops to ensure successful one-to-one tutor/adult student learning for the past 16 years. We
currently have 95 pairs of adult students matched with trained volunteer tutors, with 90 still on
the waiting list. Our students represent many different ethnic groups, backgrounds and education
levels, but what they share in common is the desire to become fluent in English, provide for their
familics. and become more involved members of the community. This past year, 5 of our
students have become US citizens. The Sharon Public Library Literacy Program continues to
operate under our umbrella, thereby increasing the number of available tutors to assist in meeting
the needs of our adult students. We continue to provide 5 Conversation Classes a week (o bring
people off the waiting list and get them started before we have a trained tutor available for them.
This program has provided 4750 hours of free one on one tutoring to adult literacy students and
over 400 hours of Conversation Classes. We are grateful for the support of the Town of
Stoughton, the Department of Education, Literacy Volunteers of Mass. and the many volunteers
that make this program work.

Stoughton Reads Together promoted the 11th annual town-wide reading program this past March
and April, when over 500 Stoughton residents participated in a community reading of the same
book, “The Caning, the Assault that Drove America to Civil War” by Stephen Puleo. This year
among the many special programs related to this true bit of American history, we witnessed a
reenactment of the actual “caning” by local historian/actors David Lambert and Gary Hylander.
Special thanks to the Stoughton Reads Together Committee for their enthusiasm and hard work:
Barbara Canavan, Dolores Cummings, Mary Lou Giordano, Joan Bryant, Dwight MacKerron,
Josh Olshin and Cynthia Walsh.

Local Support
Special thanks to the Library friends group SOLA (Support Our Library Association) who have

continued a wonderful community tradition of “Murder of the Mystery Detective”. This
fundraiser event brought laughter to over 300 guests at the Ahavath Torah Congregation, and
served to bring the community together in a very special way. Dori Frankel as SOLA President,



along with Board Members Dolores Cummings, Marylou Giordano, Ann McDonald, Sharon
Fradkin, Fred Yaitanes and Chris Petrie worked extremely hard to bring this together.

Cast: (I-r) Michael Hammond, Jan Jones, Maggie Rizzi, Karen MacDonald, John Denison, Jaime Velazquez,
Pat Basler; Dave Sousa, Matt Colantonio, Ann MacDonald, Fred Yaitanes; Terry Schneider (center)

We are thankful to the many hard working participants from the Senior Tax Relief program
sponsored through the Town as well as the school PTO/PTAs, local businesses and clubs whose
donations sponsor the Summer Reading Program. The Stoughton Cultural Council has also
continued to be a generous sponsor of extra library programs.

We also appreciate the spirit of cooperation we receive from other Town departments such as the
Stoughton Schools, Youth Commission, Council on Aging, Public Health, Police, Fire,
Engineering, Building and Public Works Dept. We thank the staff at the Stoughton Public
Library for their dedication in providing a pleasant and welcoming place for Stoughton residents
{o visit, learn, explore and improve the quality of their lives. And finally, we are grateful to the
Town Meeting Representatives who have always voted to financially support their Library.



PLANNING BOARD
Noreen O’ Toole — Town Planner

Members of the Planning Board
Joseph Scardino, Chairman
William Angelos, Vice Chairman
Lynne Jardin
Michael Sammarco
James Barron

The Planning Board promulgates the Subdivision Control Law under Massachusetts General
Law, Chapter 41, Sections 81 — K through 81 — GG which consists of a detailed comprehensive
set of land use regulatory tools. The Planning Board’s recommendations are an integral
mechanism which facilitates and implements the planning function of the Town. The Planning
Board analyzes a diverse range of issues, including, but not limited to, the following: (1) land
use zoning changes; (2) growth and development management; (3) attracting suitable
commercial and industrial development to the Town; (4) water supply demands; (5) affordable
housing creation; (6) transportation and railway issues; (7) open space, and (8) environmental
impacts. The Planning Board makes recommendations on land use policies and future planning
strategies in an effort to preserve and continue to improve the quality of life.

In addition to reviewing Preliminary Subdivisions, Definitive Subdivisions, Form ANR
(Approval Not Required plans), the Board reviews plans for Site Plan Approval on commercial
and industrial developments, conducts Scenic Road public hearings for conformance to the Town
of Stoughton’s standards. In collaboration with the Engineering Department, there is an ongoing
review and inspections of the construction of subdivisions, commercial and industrial
developments

Accomplishments and Activities

The Planning Board sponsored two public forums which were held on September 28th and
October 5, 2015 and a public hearing on November 2, 2015 to discuss the entire amended and
restated Stoughton Zoning Bylaw in accordance with Chapter 40A. The zoning document was
presented and recommendations made by the Planning Board and the public were adopted at
Town Meeting on November 18, 2015. The project of updating the Stoughton Zoning Bylaw is
an ongoing activity for the Planning Board.

Zoning

The Town worked with Mark Bobrowski, Land Use Attorney, in order to identify deficiencies in
the bylaw and suggest changes. Some of the changes, include, but are not limited to all the
information that was delved through to create a more user-friendly and practical zoning bylaw.
Category | entailed changes, renumbering, deleting and reworking the charts. Category 2
brought the zoning bylaw into legal conformity. Category 3 consisted of removing internal



inconsistencies, streamlining the permitting process and the addition of new definitions and
planning provisions. Category 4 dealt with enforcement, administration, penalties, special
permits, variances, site plan review, and the authority of the Zoning and Planning Boards.
Category 5 studied and reviewed use table/definitions, clarified the use table and provided
comprehensive definitions. Category 6 focused on residential issues such as home occupations,
accessory uses, and alternate development bylaws. Category 7 examined business issues
regarding accessory uses, parking, landscaping, signs and environmental standards.

Special Activities

The Town has taken a number of key steps to reduce energy consumption and increase
sustainability. These steps range from conducting studies, to making capital improvements to
building components and infrastructure, to updating regulations, and increasing community
awareness. Each represents a move toward more prudent use of resources and increase
community resilience.

As a result of these policy initiatives, the Town of Stoughton have been designated a “Green
Community.” The Town Planner prepared and submitted the Green Communities Application for
the Town in which the Town was awarded $209,910.00 by the Massachusetts Department of
Energy Resources.

Green Communities Designation: Town of Stoughton has been designated as a *Green

Community” and has been awarded a grant in the amount of $209,910.00. The Town has
met the five criteria in order to attain the designation: Criterion 1: Provide as-of-right siting
in designated locations for renewable/alternative energy generation, research and
development, or manufacturing facilities. Criterion 2: Adopt an expedited application and
permit process for as-of-right energy facilities. Criterion 3: Establish an energy use baseline
and develop a plan to reduce energy use by twenty percent (20 %) within five years.
Criterion 4: Purchase only fuel-efficient vehicles. Criterion 5: Set requirements to minimize
life-cycle energy costs for new construction, one way to meet is to adopt the new Board of
Building Regulations and Standards (BBRS) Stretch Code. Pursuant to MGL, Chapter 25A,
Section 10, being designated as a Green Community provides grant funding to support but
not necessarily limited to the following areas: (1) studying, designing, constructing and
implementing energy efficient activities, such as energy efficiency measures and projects; (2)
procuring energy management services; (3) adopting energy efficient policies and (4) siting
activities related to and construction of renewable energy generating facilities on
municipally-owned property.

Permit Activity

The Planning Board activities include meeting approximately twenty (20) times in the 2015
calendar year to review and approve applications, and to oversee the construction of residential
and commercial developments, reviewed applications for the reconfiguration of lots not



requiring subdivision approval (ANR lots), reviewed and held public hearing for site plans for
commercial developments.

The Town Center consists of residential, commercial/retail and government buildings. The
Planning Board has worked collaboratively with developers to address challenges in an ongoing
review of a downtown development of a mixed use project which consists of commercial/
residential uses which is located in the Stoughton Center Mixed Use Overlay District
(SCMUOD). The intent of the Stoughton Center Mixed Use Overlay District is to accomplish
the following: (1) to maintain the cultural and architectural integrity of the Town Center; (2) to
promote a range and balance of residential and commercial uses in the Town Center; (3) to
promote efficient use of land within the Town; (4) to facilitate integrated physical design and
synergies between activities; (5) to facilitate an increase in the variety of housing stock available
in the Town Center; (6) to enhance vitality in the Town Center during both day and night time;
(7) to promote a pedestrian friendly living and working environment that encourages transit use
and bicyeling; (8) to facilitate economic development of the Town Center while maintain
consistent with the established Design Guidelines and sensitive to environmental impacts; (9) to
encourage building reuse and appropriate infill development and (10) to promote innovative and
sustainable building and site design.

There were additional large projects submitted and reviewed by the Planning Board on
Washington Street which required close attention to traffic circulation, LED lighting and the
enhancement of landscaping features in order to create an aesthetic quality along our business
corridors. In larger scale projects, the Planning Board has worked with developers to install
Level 2 Electric Charging stations with compatible cable (SAE J-1772).

Membership

All Planning Board members are appointed by the Board of Selectmen. Joseph Scardino and
William Angelos were elected Chairman and Vice Chairman respectively. The terms of the
Planning Board members are as follows: James Barron (2016); Joseph Scardino (2017); Michael
Sammarco (2018); William Angelos (2019) and Lynne Jardin (2020).

Professional Continuing Education

The Planning Board attended the Citizen Planner Training Collaborative conference on Saturday,
in March of 2015, at Holy Cross College, Worcester, MA. In addition, the Planning Board
members are commilted to attending the American Planning Association seminars and other
seminars throughout the year at various locations, so as to update their knowledge on the
planning and decision making process.



The Planning Board wishes to acknowledge and thank their staff, all of the many committee
members, town employees, and department heads that facilitate our planning endeavors with
their invaluable expertise.

Y Sloghlons
Masker

MASTER PLAN COMMITTEE

Members of the Master Plan Committee
Joseph Scardino, Chairman
Daniel Kelly, Vice Chairman
William Angelos
Robert J. O’Regan
Lou Gitto
Forrest Lindwall
Chris Petrie
Steve Kelley
Noreen O’ Toole, Town Planner

Phase II of the Master Plan was completed by Brown Walker Planners and Howard/Stein-
Hudson, in April of 2015, in conjunction with the Economic Development Master Plan
completed by McCabe Enterprises/Paul Lukez Architecture in June of 2015. The last stage of the
Master Plan is the Implementation Program which takes into account all the recommendations,
identifies objectives and strategies, identifies responsible parties, anticipates time frames, and
potential funding sources. The Implementation Program will be a long term on-going process
with the commitment of the Town to advance multiple goals. The Master Plan’s
recommendations will be shared by town leaders, departments, boards and committee members.
A cornerstone of the Master Plan was the open and inclusive public process that attracted
hundreds of community residents and stakeholders together to discuss current challenges and
opportunities and identify viable options for affecting change. The plan identifies policies,
regulations and initiatives required to implement changes. The Master Plan Committee with the
professional assistance of the Town Planner began the planning process in the fall of 2013
following the approval and acceptance of the Phase 1 report.

The General Laws of Massachusetts, Chapter 41, Section 81D state that a Master Plan “shall be a
statement, through text, maps, illustrations or other form of communication that is designed to
provide a basis for decision making regarding the long-term development of the municipality.”



The Phase 1T report includes each of the elements required by state statute with the exception of
Economic Development and includes an additional element: Energy and Sustainability. The
Economic Development Master Plan was prepared separately by McCabe Enterprises and Paul
[.uketz Architecture. The law prescribes the elements which make up a Master Plan.

e Goals and policies statement (Vision and Goals)
e Land Use (Land Use and Growth Management)
e Housing

e Economic Development

e Natural and Cultural Resources

¢ Open Space and Recreation

e Public Services and Facilities

e Circulation (Transportation and Circulation)

e Implementation Program

Land Use and Growth Management provides an approach to future growth management that

organizes future public facility and infrastructure investments according to a framework based on
conservation and growth areas that produces compatible and complete neighborhoods, village
centers, and corridors.

Housing supports a mix of distinctive neighborhoods; use Transit Oriented Design to increase
housing in the Town Center; appeal to millennial, young families, seniors, and high income
houscholds who will help sustain Stoughton’s revitalization; and meet the needs of limited
income households within inclusive and integrated neighborhoods.

Transportation and Circulation identifies opportunities for creating a safe and efficient

transportation system that enhances the aesthetic quality of the community. Goals and strategies
focus on Complete Street design standards, transit based development opportunities, pedestrian
safety and walkability improvements, circulation and connectivity improvements, access
management, and parking.

Community Facilities and Services takes into account the town’s current and future capacity to

manage facilities and services vital to the health, safety and quality of life in Stoughton. The
poals and strategies center on proactive and strategic management and maintenance, capiftal
improvements to support community revitalization. The improvement of the physical conditions
of schools is a priority.

Natural. Historic and Cultural Resources outline options for preparing for preservation

opportunities, resource management of the town’s ponds, and conservation lands, and laying out
a foundation for supporting public/private initiatives to preserve and reuse key historic buildings
and landscapes



Open Space and Recreation offers actions that look to balance the town’s desire for improved

open space and recreation facilities and programs with the town’s capacity to provide and
manage them. A few examples would be to create and improve bike and pedestrian paths, sports
fields and a vibrant open space network.

Energy goals and strategies focus on reducing the amount of energy used to operate municipal
facilities and provide municipal services; attaining Green Communities designation; and
supporting energy awareness in the private sector.

Economic Development offers tools to strengthen the local tax base, provide land use tools to

revitalize the Town Center, retain local businesses, attract new businesses town wide, create
local jobs, redevelop targeted properties, and strengthen public/private partnerships.

Implementation how the Master Plan’s recommendations can be successfully carried out. It

identifies objectives and strategies, identifies responsible parties, anticipated time frames, and the
potential funding sources.

The Economic Development element of the Master Plan provides an understanding of the town’s
economic base and guides future actions to enhance commercial activity and provide
employment opportunities. The economic development plan includes the framework for the
protection and strengthening of the local tax base, assuring the provision of convenient access to
goods and services for residents, and fostering appropriate and quality
development/redevelopment of commercial and industrial land and properties. Economic
development contributes to the Town’s quality of life, community image, and overall fiscal
sustainability.

During the visioning process, master plan participants developed four goals regarding
Stoughton’s business corridors. These goals are as follows:

o Develop business corridors and centers that are attractive and portray a positive image;

o Broaden Stoughton’s tax base with high value businesses

e Attract and retain businesses and industry that provide valuable employment
opportunities without compromising the Town’s character; and

e Create a culture of support and cooperation amongst the government, business and
residents.

The key challenges that were evident in the economic development plan were:

o Revitalization of Downtown Stoughton was the number one economic development
priority;

e Maintaining a diverse economic base with higher paying jobs;

e Improving the image and gateways to Stoughton’s business areas;

e Strengthening Town-business relationships with better communication; and



o Upgrading electrical and telecommunications infrastructure to support business
development.

The Downtown Strategy provides a guide for Stoughton to implement the program of
revitalization activities and redevelopment actions independent of the planned South Coast Rail
expansion by the State. The Town wants a depressed rail line through Downtown and a Town-
MBTA partnership to build a parking structure with ground level services. The action steps will
strengthen Downtown and can be implemented even if the South Coast Rail project is delayed or
reconfigured.

Some of the goals of Downtown Stoughton were:

e Increase and improve active retail businesses as ground floor uses;

e Support housing and offices on upper floors;

e Create beautiful public gathering spaces;

e Provide adequate, accessible and safe parking to meet the needs of businesses, residents,
and visitors;

e Assure that the design and maintenance of buildings, infrastructure, and landscapes create
a cohesive and attractive center; and

o Create traffic and pedestrian patterns that promote safety and accessibility.

Maintaining the public’s interest and building confidence in the planning process will be
enhanced by taking some early actions along with continued planning. The Master Plan’s
recommendations offer diverse options for a strategic long term Work Plan that will bring about
positive and dramatic changes. By working together with departments and boards, through
public/private partnerships, with regional and state assistance, and with continued involvement,
the Town of Stoughton is creating its vision of a town that is vibrant, safe and sustainable.

POLICE DEPARTMENT
Paul J. Shastany — Chief of Police

Dear residents and businesses of the Stoughton community.

The Stoughton Police Department is pleased to submit its annual report ending December 31,
2015. We have responded to 25,863 calls for service, processed 5,688 arrests, incidents,
accidents, and citations. We have volunteered within the community for Halloween, Christmas,
developed new programs, and supported our town.

I extend my heartfelt thanks to the hardworking employees of the Police Department. They all
work very hard throughout the year to deliver what I believe is the best in municipal policing
services in the Commonwealth. Additionally T would like to thank the other town departments
who graciously assist us, many times on short notice to keep us running effectively.



We are grateful to you, the citizens of Stoughton, for supporting the Police department. We are
presently expanding our dispatch operations to support police, fire, and EMS communications
capabilities.

We have participated in many programs of importance that support the community building and
altractiveness of Stoughton to families such as ride to school with the chief, student reading
programs, parades, Fourth of July celebrations, oasis meetings with students and families, after
school prom programs, Explorers, RAD Kids, senior citizen programs and a multitude of other
programs that allow us to focus outward to support this great community.

We are considered leaders in the law enforcement community by providing excellent training to
our officers that exceeds current state and national standards. Your officers are among the
highest trained in the state, many instructor level certified, delivering excellent cost-efficient
service (o our citizens. Your police officers are receiving continuous leadership training
ascribing to my philosophy of “leadership at every level.” Every ranking officer has achieved the
prestigious FBI LEEDA trilogy award for excellence in leadership education.

We have kept our promise and created an organization with integrity, competence and service.
We understand that we must continually improve ourselves. We are guardians and community
builders. We are invested in the success of this great town. We are recognized nationally for
being the first Police Department in the country to independently issue Nasal Naloxone to
Officers. Your officers have saved the lives of 13 people with Naloxone this year.

We are committed to perpetual improvement. Gone are the days of meeting the minimum 12
o Consistency of service in accordance with best legal and operational practices
e State of the art hiring practices that ensure only the best are offered Police Officer
positions.
e Crime Reduction and Prevention Strategies incorporated to address emerging trends and
patterns
e Operational Evaluations as well as Administrative Reforms are a way of life
o Constant Professional Development and Training
e Committed to fair and impartial policing
MISSION STATEMENT
Our Purpose
The men and women of the Stoughton Police Department are dedicated to providing excellence

in safety, security, and service to the community. We uphold the laws of the Commonwealth
and the Constitution of the United States.

We in the Stoughton Police Department exist to serve all people with respect, fairness and
compassion. We are committed to the prevention of crime and the protection of peace, order and
safety.



Committed to the Community
We will maintain a bond with the community through continued partnerships, initiatives, and
outreach. We strive to be a full partner with the people of Stoughton by holding ourselves to the
highest standards of performance and ethics.

We are Problem-Solvers, Committed to the Future
We shall employ a forward thinking approach in all that we do. We will think innovatively to
correct the quality of life problems so important to our residents.

Our highly dedicated members are the most treasured asset and the cornerstone of our
department’s success. We will attain successes through a dedication to the development of our
officers with world-class training and leadership.

PROCUREMENT DEPARTMENT
Maureen R. Doherty — Procurement Officer
Fran Bruttaniti — Deputy Procurement Officer

What is procurement? Procurement is a business function that manages how one obtains
pood/supplies and services from external resources that an organization needs or may need to
fulfill its strategic mission.

The Procurement Office has the responsibility to administer, manage and develop the process to
meet the Town’s procurement needs by determining the appropriate bidding method in
accordance with statutory requirements of MGL c¢. 30B, MGL ¢149, (and ¢ 193 of the Acts of
2004), MGL 30 — 39M and MGL ¢. 7. The Procurement Office is also responsible for analyzing
and awarding bids and proposals along with selecting the product, service or vendor in
accordance with the bid documents and statute. The Procurement Office has an open door
policy; staff, vendors and residents are always welcome to come in for assistance or information.

The Procurement Office has been very busy in 2015. Deputy Procurement Officer, Fran
Bruttaniti, completed her first year on the job completed the required courses and received her
Associates Massachusetts Certified Public Purchasing Official designation from the Inspector
General’s Office. The Procurement Officer completed her third year on the job and continues to
work on the offices primary goal to standardize and centralize as many of the purchasing
procedures as possible. A review of the current procedures is ongoing and several new
procedures have been implemented. These new procedures are necessary, essential and
beneficial to the Town in cost or time savings as well as reducing the risk of procurement errors
and litigation.

The Procurement Office was very involved in the MUNIS conversion, managing several of the
financial segments including Requisitions and Purchase Orders, Contracts and Projects. Both the
Procurement Officer and Deputy Officer devoted countless hours to provide implementation and



training to the Town and School Departments. The Office created user guides and provided one
{0 one training to assist the staff. Over 6,000 requisitions were converted to purchase orders with
a 99.9 % accuracy rate.

In 2015, the Office continued its use of collaborate purchasing groups which is allowed under the
Municipal Relief Act of 2010. The Procurement Office was involved with the Governors new
initiative which for the modernization of municipalities and governments through their affiliation
with MAPPO. Collective Purchasing helps participating municipalities to save money, by
leveraging economies of scale, by entering into bulk purchasing agreements with other public
entities both outside our state borders and within our state borders. In this spirit, the Town side
of government began to share some common contracts with the School Department. Two other
groups that have proven to be very beneficial to the Town are the MA Higher Education
Consortium (MIHEC) and South East Regional Services Group (SERSG). By participating in the
MHEC contract for security systems we realized a savings of 20% and were able to continue
with a vendor that is used in other facilities which provides a standardization of equipment and
systems. SERSG is made up of over 20 communities in southeastern Massachusetts. The Town
participates in a variety of SERSG cooperative procurements which include paper and office
supplies, DPW supplies, water and treatment chemicals, roadway services, drug and alcohol
testing.  The Town enjoys a discount of 61% off the catalog price for office supplies which
amounts to over $109,000 in savings. This SERSG discount is significantly higher than
participating in the State contract through the Operational Services Division (OSD). Purchasing
the office supplies through OSD would have cost the Town approximately $33,000 more. The
Town continually participates in regional procurements for fuel and salt purchases. The
Procurement Office looks at various existing purchasing collaborative groups and determines if a
collaborative purchase or bidding offers the best value for the Town of Stoughton.

The Procurement Officer is pleased to report that she is included in the Town’s Financial
Cabinet, High School Building Committee, Library Building Committee, Armory Study
Committee, Munis Conversion Team, and Joint Public Safety Facility Study and has been
appointed to the SERSG Executive Board of Directors, OSD Compass/Commbuys conversion
team, Commonwealth of MA Construction Law Working Group and Massachusetts Association
ol Public Purchasing Officials, (MAPPO). Because of the standardization and efficiencies of the
office the Procurement Officer was invited to teach a class the Creating a Procurement Office
and continues to teach “Perfecting your Procurement File” for the Office of the Inspector
General’s MCPPO program. Inclusion in these interdepartmental and agency teams further
enhances the Town’s commitment and dedication to improve the procurement services to the
departments and provide a good value to the residents of Stoughton.

The third year of the Office has been a great year with continuing progress being made across the
Town, and we are looking forward to continued advancements in centralizing more of the goods
and services that are used by Town Departments. The Office manages the bidding and contract
management of 185 active contracts that are used by the Town Departments, by statute these



contracts can only run three years so the department is very busy. We are pleased that our
diligence in creating a level and open competitive market for bidders we were able to realize a
savings of approximately $1,207,500 for the Town. People want to do business with Stoughton.
We welcome the opportunities for local business to stop by the office to learn about doing
business with Stoughton.

PUBLIC HEALTH ASSOCIATION
Janiece Bruce — Administrator

The mission of Stoughton Public Health and Visiting Nurses is to provide quality care to all
individuals with respect to professionalism and confidentiality. In 2015, our agency provided
skilled, non-skilled, and public health visits and activities to Stoughton and neighboring towns.
In total we provided 3,552 visits. Our Skilled Nursing visits totaled 1,664 visits, 975 Physical
Therapy visits, 472 Occupational Therapy visits, 36 Speech Therapy visits, 5 Medical Social
Work visits, and 330 Home Health Aide visits. Non-skilled visits totaled 70, which include our
Elder Service Program and Public Health visits.

Some of our 2015 Public Health activities include:
o Weekly Community Blood Pressure Clinics
e “Converse with a Nurse” Program on Thursdays in our office
e Annual Seasonal I'lu Clinics
e Annual Rabies Clinic with Veterinarian Dr. Arthur Mallock
e Daily DPH data base surveillance for communicable disease follow up
e Participation in the newly formed Employee Wellness Committee
e REACH Program (Racial and Ethnic Approach to Community Health)
e (ASIS for the prevention of substance abuse
o [Emergency Preparedness Activities as per DPH
e [Fall Risk Program at the COA
e Diabetes and BP Screening during a COA sponsored ShinglesVaccine Clinic
o Infection Control Presentation at Cerebral Palsy of Massachusetts

The past year has been very busy for home care agencies as well as all health care providers. The
preparation for the transition to ICD-10 (International Classification of Diseases) was the main
focus of many of our educational activities. On October 1* 2015, the transition finally happened



after a year delay and despite many rumors that it was going to be postponed again. This changed
the number of disease diagnosis codes from 13,000 codes to 68,000 codes. The increase in codes
is an indication of the increase in specificity and detail that is now required to accurately code a
patient’s condition or disease. This necessitates more information from our referral sources,
increased accuracy in clinical assessments, and more detailed documentation. Preparations for
the ICD-10 transition involved changes in our software for clinical data entry and billing, The
effects of ICD-10 coding will also have an effect on reimbursements, especially if the coding is
inaccurate.

Another CMS regulation which is expected to have a huge impact for home health agencies is
something called “Value-Based Purchasing”. Starting in January 2016, Medicare
reimbursements to agencies in nine selected states (Massachusetts is one) will be based on
performance. Within the Model, home care agencies in each state will compete with each other,
starting with 2015 as their base year. If scores don’t improve in 2016, agencies have the potential
of losing up to 3% of revenues and possibly 8% by 2020. On the other hand, agencies have the
potential to have their payments increased for good outcomes and improvements in performance.

Stoughton Public Health’s 2015 Fiscal Year End Report indicates that we have maintained a
minimal profit margin of $86,884.00 in revenues over operating expenses. However, the indirect
costs to the Town of Stoughton, which are transferred from the agency’s Enterprise Fund to the
General Fund, put us into the negative. Fiscal 2015 reimbursements to the General Fund were
$214,327.00. In addition, the approved appropriation of $200,000.00 for the implementation of
electronic health records, increased our indirect costs to $414, 327.00. In total, the deficiency
over revenues is $327,443.00.

The goal to keep our staff current with any regulatory changes and quality improvement are met
by active participation in inservices and trainings, many which are offered through the Home
Care Alliance of Massachusetts. Our staff is encouraged to attend any educational programs that
they may find informative, and required to attend those that are necessary. Through regular staff
meetings we are able to pass these updates along and participate in quality improvement
activities,

Our agency was pleased to announce the acceptance by Harvard Pilgrim Health Plan to become
one of their network providers. This will enable us to provide our skilled services to a wider
range of people. We have also applied to Tufts Health Plan and are in the credentialing process.

- Looking ahead at 2016, Stoughton Public Health Association will be facing some significant
industry challenges as well as some exciting changes. The opportunity to be able to offer more
people our services by increasing the VNA’s insurance coverage will be beneficial for our
agency and our community. Also, transitioning to electronic health records will be a huge step
forward for the agency, keeping us a viable partner in the health care arena. The focus of the
coming year is to continue to provide excellent skilled services to our patients in a cost effective



way, with good outcomes and patient satisfaction. We look forward to partnering with other
health care providers and community programs, as we work toward the common goal of
improved disease prevention and chronic disease management.

PUBLIC WORKS DEPARTMENT
Thomas Fitzgerald — Superintendent

INTRODUCTION

The Stoughton Public Works Department is responsible for a variety of services that affect all
our municipal departments, many outside organizations, and you the residents of the Stoughton
Community. Our Public Works is made up of Forestry & Parks, Highway, Water, Sewer,
Sanitation, Maintenance, and Office Administration.

Care, custody, and maintenance of Town infrastructure includes more than 400 lane miles of
town roads, snowplowing, deicing, cleaning and repairing of storm drains, water treatment and
distribution, wastewater collection services, forestry and trash collection. Together these
municipal divisions provide uninterrupted effective and efficient services. Our goal is to protect,
promote, and sustain the community.

The men and women at the Public Works continue to exemplify a new era of service at the local
level. We helped renovate the Capp Playground. We continue to address the needs of our
community.

The following report details work done by the various departments under the auspices of the
Public Works during the last calendar year, which is as follows.

WATER DEPARTMENT

In 2015, the Water Department, with assistance of our MWRA Canton connection, supplied
potable water to customers of the Town of Stoughton.

We pumped a total of 706.2 Million Gallons of water during 2015, which was an increase of 5%
from 2014. Our highest daily demand occurred on May 30, 2015 using 2.73 Million Gallons.
Our average daily water demand was 1.93 MGD, approximately 45% of our water was supplied
by MWRA.

Our Water Department repaired 12 water main breaks and repaired 45 water service leaks in
2015. The water department also repaired 1 shutoff/curb box. There were 17 water inspections
done for approved contractors. We also installed 7 new services (o new customers. 12
Hydrant/Fire Flow Tests were done after hours for different businesses in town.

The leak detection program monitors the entire distribution system on a yearly basis due to the
loss (and cost) of unaccounted-for-water. 8 leaks with a total of estimated loss of 164,160 gpd
that would have gone undetected but were found and repaired. The hydrant replacement



program continues with 8 hydrants replaced/repaired. We replaced approximately 2 miles of
new water main (Phase 2) in our system. Our total mileage of water mains is 149.5 miles.

2015 brought the Stoughton Water Department many challenges. On April 1* regulations on
water quality changed. Acceptable Manganese levels changed from a goal of 0.5 milligrams per
liter to a maximum contaminant level of 0.3 milligrams per liter. Manganese is a natural
substance that results from decomposed vegetation. Stoughton well water, like most other well
water in New England, is rich in Manganese. Through blending of water, we have been able to
remain below the Maximum Contaminant Level.

We were also challenged during the summer with coliform bacteria outbreaks in the southern
area of our distribution system. This resulted in a shut-down of our Forest Road Water Storage
Tank. We had the tank cleaned inspected and disinfected prior to returning it to service. The
Goddard Well tested positive for coliform with E-coli bacteria resulting in a shut-down of the
well until we determine the best way to re-develop this well to produce a safe drinking water.
Please note that this water is chlorinated and the public safety was never comprised, confirmed
through extensive water quality testing at the well and distribution system. On a positive note,
the second phase of the water pipe replacement project was completed. This work provides the
(own a significant improvement in the water distribution system. Muddy Pond (Station #1) by-
pass was completed. This project provides the Town with approximately one half million
gallons of water daily thus reducing our need for MWRA water substantially.

The Consumer Confidence Report (CCR) was distributed to every home in July 2015 as required
by law. The CCR provides all information relative to water quality testing results for the year.

SEWER DEPARTMENT

The Sewer Department was extremely busy this year inspecting, rodding, flushing and jetting the
approximately 94.2 miles of sewer lines in the Town’s sewer collection system. The sewer
jetting truck continues to keep the lines free and reduce sewer obstructions by keeping the lines
open,

The sewer camera truck remains a vital tool in sewer investigative work. Numerous leaks have
been detected and repaired by the equipment utilized by the Sewer Department. Monitoring of
all new sewer line installations and/or repairs has proven to be a valuable asset in our goal to
keep our system tight and reduce infiltration & inflow (I&I).

The &I program continues to reduce the leakage in our system but still more work needs to be
done to keep this flow down thus keeping the cost of our MWRA sewer bill as low as possible.
The Phase 9 & 10 [&] reduction program is on-going. Greater attention will now be toward
inflow, which is the illegal flow of water into our sewer system.

Extensive repairs on sewer manholes and catch basing were done. Eleven of the twelve sewer
lift stations the town presently owns are all in relatively good shape as they have been carefully
maintained to achieve the maximum life span from each station. The Hawes Way lift station is
in need of replacement as this station has reached its maximum life expectancy.



The Sewer Department addressed 7 blocked sewer mains and 25 blocked sewer service
connection, which were handled by the Sewer Department staff. A special thanks to this crew for
their professionalism while working under adverse conditions.

SANITATION DEPARTMENT

In 2015, the Public Works Department removed 8,267 tons of trash and 3,596 tons of recyclables
from the town of Stoughton. This Department continues to provide unmatched services to our
customers at a relatively low cost. We want to thank the Board of Selectmen for their prompt
attention and proactive approach to this matter for this will save the ratepayers money, while
guaranteeing us a direct disposal site through the year 2030.

HIGHWAY DEPARTMENT

The street system in the town of Stoughton consists of over 100 miles of paved roadways. Due
to the incredible winter we had, there were many potholes, berms and fences repaired.

The street sign damage continues to be a problem with many signs damaged or vandalized 10
new signs were installed and 28 signs repaired. All catch basins were cleaned and all roads were
swept numerous times as needed.

Litter, which is becoming a continuing problem, was picked up with the assistance of the
Norfolk County Court System with their community assistance program, a very valuable asset to
the Town

Snow plowing in calendar year 2015 amounted to 9 snowstorms and 38 sanding operations.
Technology continues to change in this area as the environmental and safety issues have to be
addressed. I have never seen an average winter yet. Manpower continues to hinder the Public
Works Department but we do the best we can with what we have and most residents understand.

FORESTRY AND PARKS DEPARTMENT

Tree trimming and hazardous tree removal program are priorities of this department. 18 trees
were removed and 9 stumps ground.

Tree replacement and safety will continue to be a priority of this Department. All roadside

mowing was completed. Maintenance of the parks, playgrounds, cemeteries, and memorials that
often go unnoticed were accomplished.

MAINTENANCE DEPARTMENT

Maintaining equipment is necessary to any organization if it is to function properly and
effectively. These financially tight times in which we live, perhaps makes us hold on to
equipment that should under normal circumstances be replaced. Town meeting members have
done an exemplary job in approving new equipment, which was surely needed. Consideration
should be given to the continued practice of replacing older equipment, as it is cost effective.
Our new complex will assist us in a better environment to do our job and keep our equipment



longer. Our mechanics do an outstanding job of keeping our equipment operable. We truly
appreciate their commitment to their jobs and all that they accomplish with so little.

CONCLUSION

My sincere thanks go out to the men and women of the Stoughton Public Works Department.
Their assistance and dedication is greatly appreciated in helping this Department to reach its
level of professionalism and productivity in the many departments, which comprise the Public
Works Department.

[ wish to welcome Philip A. McNulty PE to the Public Works family as of August 31st. He is
the Assistant Superintendent of our Public Works Water and Sewer Department. He came from
the Town of Norfolk. He is a great asset to this department and we are lucky to have him.

This November, John M. Batchelder, Superintendent of Public Works, retired after 40 plus years
of dedicated service. It will be extremely difficult to replace his abilities and vast amount of
knowledge to our Public Works. He will be sorely missed. Last but not least, November
Joseph Fustolo, Shop Foreman, retired after 40 plus years of dedicated service. We wish both of
these Public Works Professionals the best of luck in any future endeavors,

RECREATION DEPARTMENT
John W. Denison, Jr. — Recreation Director
Tim Davis — Asst. Recreation Director

Transition became the operative word in the calendar year 2015. The retirement of Program
Facilitator, Laurice Rubel in June was promptly followed by the appointment of new Assistant
Recreation Director, Tim Davis. We will miss Laurice, a kind and artistic soul who dedicated
more than 35 loyal years to the town. The transition occurred in the midst of our registrations and
program beginnings. A veteran presence on our seasonal staff helped orient Tim to our programs
and he jumped right in as though he had been with us for a few years. In the summer, the
playground program, the waterfront at Ames Pond and the sport clinics all ran with solid
numbers and happy participants. No serious injuries or accidents occurred. Our winter and fall
communily service programs again were popular, especially our staples which include ceramics,
the Minikickers program, recreational basketball, and the ski/snowboard lessons at Blue Hills. A
brief recap of the programs, beginning with the summer, follows.

Sports Clinies 2015

This year we ran eight different clinics. These are affordable half day offerings (9am to noon).
The football, baseball, golf and basketball clinics all feature local coaches who are excellent
educators and communicators. The clinics offer our residents a great value and our enrollment
was strong. Baseball made a great comeback this year. The clinics offered by the Skyhawks
organization are more expensive, but offer a unique experience with either different age groups
or a multiple sport package. The highlight of the clinic season is the District Attorney's
basketball clinic offered by Mike Morrissey's office. Besides the basketball skills, children are



treated to visits by law enforcement officials, county canine police (with their dogs) and local
guest coaches. Combine sport with values education and it doesn't get any better.

Baseball: 26 total participants

Football: 34 total participants

Sky Hawks Clinics:

Mini-Hawks: 5 participants

Multi-Sport: 8 participants

Tennis I: 9 Participants

Total: 22 total participants

District Attorneys Basketball Clinic: 37 total participants
Golf: 9 total participants

Total Sports Clinic Participants: 128 Children

Open Playground 2015

The playground program at the South School provided terrific fun, games and careful
supervision for about 190 children. Commencing a week later than usual because of the late
school year, we found our enrollment to be more balanced from week to week. The staff was
especially effective at providing the right activity at the right time. Excellent senior staff
leadership set a great model for the younger staff. Safety is paramount and no serious accidents
occurred. The children from 6 to 14 participated in up to ten field trips and a number of special
theme days. The weather cooperated too. Little rain made for great outdoor activities. Some
cames are timeless. Four square and basketball were the rage on a daily basis. A renewed interest
in crafls kept the arts and crafts counselors especially busy. On our playground program, “play”
is the operative word.

Total Registered: 190

Playground Pals 2015

Playground Pals is a recreational component of our regular playground program designed to
accommodate children with special needs. The program has evolved over the years from a
substantially separate program to a fully integrated one within the playground. Children with
more significant needs are generally addressed through expanded summer programs in the school
department. The children we get have relatively mild needs and receive a special focus from
three of our counselors. As the program progresses we can identify other children with
behavioral problems and address their needs accordingly. This year we identified several
children whose needs required some modification in the program.

Pre-Playground 2013

Another new instructor, more great results. Twenty-four four and five year old children spent
their mornings doing some very original crafts and games. After reading and singing, the
children also went outside to get a taste of the open playground program mingling with the older
children but under the watchful eye of the pre- playground staff. The program also sent the



children on two field trips to the Easton Children's museum and the Lessa playground
respectively.
Total Registered: 24

Watertront at Ames Pond 2015

Our swim lessons program was again a highlight of the summer. Parents showered their praise
on our staff for their attention to the children. Safety is our priority and we indeed had a safe
summer. The waterfront staff is to be commended for their attention to safety and their customer
service focus. The season ending family day was well attended and once again the sand castle
contest revealed some fertile imaginations in our young swimmers. Water quality was excellent.

We had no closures or issues as a result of e.coli and water clarity was great.

Attendance
Total through gate: 2,285

Swim lesson participants: 61

Water Quality (testing for E.Coli)

Geometric mean for the season: 16.82/ 100 ml

State limit: 126/ 100ml

Winter/Spring and Fall Community Service Programs

Our winter/spring programs from 2015 saw a continued strong interest in the Blue Hills
ski/snowboard program with thirty-six participants. The February District Attorney's clinic filled
to capacity once again. Volleyball skills program had thirty registered and Zumba remained
steady.

In the fall we expanded our offerings with the programming expertise of Tim Davis our new
Assistant Recreation Director. The old standbys were popular, but new craft workshops , the
Gourd and Boxwood Wreath in particular, delighted the holiday crafters. Our affiliation with
Dolce cupcakes continued and children were able to make and design specialized cupcakes after
school (several on early release days) over the course of five classes. We are experimenting with
some IHome Alone Safety classes for young tweeners and some shopping trips for Senior citizens
t0o. As we expand our offerings we thank the Public Library and the Council on Aging/ Youth
Commission for the use of their facilities.

Facility Maintenance

Regular maintenance of our athletic fields at the West School Complex and Halloran Park
remains one of our focuses. Playground inspections at the Lessa Memorial Playground, the West
School and believe it or not, the new Children's Playspace at Halloran Park (it had its one year
birthday in December) were conducted and some necessary repairs were made. The hot dry



summer made irrigating less effective. We had well pump problems at both Halloran Park and
the West School Complex resulting in some brown lawns. The water ban also limited our ability
to irrigate a portion of the complex beside the Middle School. They were all fixed and by the end
of the growing season we had reseeded a good portion of the complex and saw grass begin to
germinate.

[n the first full year of use the Children's Playspace at Halloran Park exceeded our expectations
for popularity. The culture has changed. Young families are visiting in hordes, toddlers are
running and climbing, walkers are enjoying the extended walkways and the park and playground
are now unified and easily patrolled by police. As I write this, the project has been nominated for
a Massachusetts Park and Recreation Association Design Award. I am proud of all those in the
community who supported the project.

TOWN ACCOUNTANT
William J. Rowe, C.P.A. — Town Accountant
Scott A. Curtis — Assistant Town Accountant
Brenda T. Harrington — Senior Clerk 11

We are very pleased to welcome two well-qualified additions to the Town’s accounting staff.
Scott Curtis, Assistant Town Accountant, has extensive municipal accounting experience with
the Town of Hanover and the City of Somerville. Brenda Harrington, Senior Clerk II, brings
many years of accounting experience from the banking industry, including supervisory
experience.

Kande DuPont transferred to the Police Department in September, 2015 after over 15 years in the
Accounting Department. Kande deserves special thanks for her many years of dedicated service
and accounting skill on behalf of the Town. We wish her the best in her new position.

Preliminary, unaudited operating results show that the General Fund’s total fund balance
decreased by ($791,700). This is most likely due to the assumption of the Ambulance enterprise
into the Fire Department and the approximately $1.4 million overdraft in the Snow and lce
budget. The Town’s free cash as of July 1, 2015 was certified at $3,657,356.

The General Stabilization fund balance stands at $4,688,262 at the end of FY2015. The Capital
Reserve Stabilization balance is $2,261,956. Town Meeting voted to transfer $53,216 to the
Capital Reserve Stabilization during FY2016.

Accounting went live with the new Munis software for both the Town and Schools on July 1,
2015. The General Ledger, Purchasing and Accounts Payable modules were implemented. All
accounts payable checks, for both municipal and School departments are now processed in
Accounting. Payroll was implemented on January 1, 2016 and is now interfaced with General
Ledger. Tax collection and utility billing continue to be processed in the old systems and will be
transferred to Munis as soon as possible.



Hiring of an Assistant Information Technology for the municipal side is expected by the time
this report goes to press.

The Town Accountant has been coordinating, in cooperation with our project managers, the
requests for reimbursement from the Massachusetts School Building Authority for various
construction projects. The West School roof project has been closed out. The Dawe and Hansen
doors and windows projects are due to be closed out shortly, with the West School doors and
windows project to follow shortly thereafter. The High School feasibility study is nearing
completion.

Accounting processed 1,505 purchase requisitions and 12,074 vendor invoice vouchers during
Fiscal 2015.

We are thankful to department heads and staff, as well as the Board of Selectmen, Finance
Committee, School Committee and other boards and committees for their patience as we
transition to the new software. We are privileged to be able to serve all of you.

TOWN CLERK
Amy K. Summers — Town Clerk
Stephanie G. Carrara — Program Administrator I
Joan Spicer — Principal Clerk

2015 was a busy year in the Town Clerk’s Office.
Elections

There was one (1) election in 2015: the Annual Town Election in April. Annual Town
Election in April — 2,348 votes cast — 12.8% turnout
Board of Registrars

The Board of Registrars consists of Amy K. Summers, Town Clerk, Michael Hirsch,
Steven Wilkinson, and Robin Gamzon Zoll. The Town Clerk’s Office registered 999 voters;
made 383 voters inactive; and deleted 1,487 voters in 2015. The Town of Stoughton’s
population is 24,197,
Census

The Annual Town Census was conducted in February, entirely by mail, with over 12,000

forms mailed to residences.

The local census assists the Town Clerk in putting together the Street List (resident book) and the
Jury List. Major functions served by an annual local census are:

e Information collected for municipal purposes



e School needs
e Growth and planning needs
¢ Resident identification for police and fire
e Collection of dog information
e Veteran Information
e Information for the Jury Commissioners
e Determining inactive voter status for voter removal as required by the National Voter
Registration Act.
Town Meeting
We held our Annual Town Meeting in four (4) sessions. The following were completed
in a timely manner — recap sheet, certified articles, bonding articles sent to Department of
Revenue, and bylaw changes sent to the Attorney General for approval. The Attorney General
approved the bylaw changes.
A budget of $100,599,233 was voted on.
The Town also held a Special Town Meeting November 2015 that was completed in two
(2) sessions.
Vital Statistics and Licensing
During the calendar year 2015, the following Vital Statistics were recorded in the Town
Clerk's Office: Births — 290 Marriages — 129 Deaths —43  We provided
843 certified copies of birth, death, and marriages to customers. Also issued were 1,819 dog
licenses: 169 business certificates, and 47 renewals for underground storage tanks.
Total receipts collected in the Clerk's Office for the calendar year 2015 amounted to:
$95.883.28.

TREASURER/COLLECTOR
Donna M. Erickson — Treasurer/Collector

For the Fiscal Year ending June 30, 2015, the following is a listing of the Cash Balances for the
following accounts held in the Treasurer/Collector’s Office:

Rockland — Payroll Account $  26,066.31
Radius $ 332,189.79
Century On — Line/Lockbox $21,182,679.37
Rockland — Depository $ 5,741,500.52
Deputy Collector Account $ 8.74

Eastern Bank $ 2.736,479.91



Rockland Golf Course
Rockland — Health Trust
MMDT — Gen. Fund
MMDT Water Bond
Rockland — Money Market
Santander — Ambulance
Rockland — Worker’s Comp.
Unibank — Ambulance 2,887,234.29
Rockland — CD 541,985.18

$  240,757.79

$

$

$

$

$

$

$

$
People’s Bank — Stabilization CD $ 2,017,102.71

$

$

$

$

$

$

$

$

8,507,578.35
975,517.30
2,349,849.24
1,216,449.38
1,006,638.58
347,256.78

Century Trust Accounts (various) 176,918.56
Rockland Trust Account (various) 1,764,485.47
MMDT Pension Account 1,035.71
Bartholomew — Stabilization (various) 3,284,403.00
Commonwealth — Tilden 505,432.05
Commonwealth — Beaton 1,113,962.85
MMDT — General Fund 15,640.50
Mt. Washington Bank 3,018,027.40

DEPARTMENT OF VETERANS’ SERVICES
Michael Pazyra — Veterans’ Agent

The Town census completed in 2015 records 1,204 veterans in Stoughton, an increase of 3
from the prior year. From 2011 to 2015, however, the veteran’s population in Stoughton has
decreased by 164. While there are no figures on the number of widows and dependents of
veterans, given Stoughton’s population of approximately 25,000-26,000 and the size of the
average family, it is estimated that 10%-15% of Stoughton’s population consists of veterans,
their dependents and widows. This Department provides aid and assistance to these veterans,
dependents and widows in applying for and securing earned benefits at the Federal, State and
Local levels. Please note, this office does not deal in entitlements. This is the Department of
Veterans’ Services that helps applicants apply for and secure benefits that have been earned
through military service.

As indicated above, the veteran’s population has been steadily declining with the passing of our
WWII, Korean and rapidly aging Vietnam veterans. Most people aren’t aware of this given the
recent wars in Middle East over the past decades. They may hear about multiple tours our
servicemen and women make but don’t readily connect the dots that the reason for multiple tours
is fewer military personnel. Currently, approximately just 1% of our Nation’s citizens serve in
the military. Further, it’s estimated that only 5% of the population are veterans. This has
resulted in a marked desensitization regarding veteran’s issues and earned benefits. Frankly,
most families have now gone generations without any family members having served.

State benefits, available through the Department of Veterans’ Services, include the Welcome
Home Bonus for honorably discharged veterans, annuities for dependents and 100% service-



connected disabled veterans, education benefits, real-estate tax exemptions, burial benefits and
direct financial, fuel and medical assistance through Massachusetts General Law Chapter 115.

MGL Chapter 115 was established in the 19" century at the start of the Civil War in 1861 when
the State Legislature formalized the assistance provided to veterans and their dependents. Itisa
one-of-a kind program in the United States. Because this is the one function of this department
where significant Town dollars are actually spent, it is the most noticeable and most questioned.
This earned benefit program works in conjunction with the Cities and Towns of the State. The
carned benefits paid by a community can only be paid to those veterans, dependents and widows
who actually reside in the community. Assistance eligibility is determined through various
financial means criteria. There is little judgment involved regarding the granting of these earned
benefits. 75% of the assistance granted is reimbursed by the State to the Cities and Towns
- providing the assistance. Also reimbursed at 75% is the cost of all cemetery flags purchased for
the 9 cemeteries in the Town. Reimbursements are processed and paid quarterly, approximately
a year after funds are expended.

In FY2015 this office processed $621,006 of direct assistance to Stoughton veterans, their
dependents and widows through MGL Chapter 115. This was an increase of 6.9% over the
$580,772 processed in FY2014.  The FY2016 Cherry Sheet currently shows $482,685 coming
back to Stoughton. As of January 2016, FY2016 veterans’ benefits were tracking towards a total
of approximately $625,000, a projected increase of less than 1% over FY2015.

Worth mentioning is another State benefit paid to 100% service-connected disabled veterans and
their surviving spouses and parents, an annuity paying $2000/year. Stoughton currently has over
100 veterans and surviving family who are receiving this benefit.

Another benefit is derived through MGL Chapter 59, Section 5, Clause 22D. This State law, just
a few years old, states if a service member dies from either injury or disease incurred due to
having served in a combat zone, the surviving spouse is entitled to a permanent and FULL real
estate tax exemption. Currently 8 surviving spouses are receiving this benefit.

Federal benefits, available through the Veterans Administration, include service-connected
disability compensation, non-service connected pensions, dependency and indemnity
compensation for surviving dependents, burial benefits, health care benefits, education benefits,
home loan guaranties, aid & attendance and other benefits. The caseload in this area has grown
substantially over the years and this office now handles hundreds of cases annually. During the
past year this office has assisted veterans and their dependents in all of these areas but it is worth
mentioning 2 in particular.

Applications for Aid & Attendance have markedly increased, most associated with the Assisted
Living Facility in Town. Most of the residents are elderly and given that back in the day
virtually all men served their Country, many of the residents there are eligible for the benefit.



Also applications to the Veterans Administration health care system continue to increase. Fact
is, many veterans can no longer afford their private health insurance premiums and now look to
the VA for their health care. Hundreds of Stoughton veterans currently utilize the Boston VA
Healthcare System facilities in Brockton, Jamaica Plain and West Roxbury.

During the past year this office has quite literally acquired hundreds of thousands of dollars in
Federal benefits for Stoughton veterans, dependents and widows. The latest information
available dated February 2014 shows $5813,952 in Federal benefits being received annually by
Stoughton veterans, their dependents and surviving spouses. Fully 60% of the workload in this
office is processing Federal claims.

This office has also successfully assisted veterans in applying for Social Security Disability
Income. Mass Health medical benefits, Prescription Advantage, Medicare D drug prescription
plans and Medigap insurance plans. Also, through generous donations from Stoughton’s
residents, this office has been able to offer some measure of help to those in need who fall just
outside the scope of existing programs.

Another function of this office is establishing and maintaining contact with State and Federal
representatives and agencies to advocate for changes in State and Federal laws to further benefit
veterans. In May 2014 the Governor signed into law VALOR ACT II which called for the
training and certification of Veterans® Officers across the State. Certification testing took place
in October 2015. This will hopefully improve the quality of veterans services provided State-
wide. With the aforementioned declining veteran’s population, regionalization of veteran’s
services continues. In that regard, this office also works with many other veterans’ organizations,
along with the State Department of Veterans’ Services, to help ensure that adequate staffing
levels are maintained in order to provide a high level of services.

In addition we are responsible for overseeing the maintenance of all veteran’s graves and
memorials and for conducting appropriate ceremonies on Memorial Day, Veterans Day and
during other patriotic events. We are responsible for reviewing all Memorial Square Dedication
applications and making recommendations to the Board of Selectmen. Upon approval, we
conduct dignified dedications. Also, when called on we are available and conduct appropriate
ceremonies at the time of the death of a veteran.

Veterans now comprise approximately 5% of the state population and Massachusetts continues
to work diligently to ensure that these men and women continue to receive all the benefits they
have earned to honor their service. Even during these times of continuing economic uncertainty,
it should be remembered that veterans, and by extension their families, have provided a service
and justly deserve all of the best opportunities and benefits due them. Massachusetts continues
to remain the number one state in the country in providing for its veterans, their dependents and
widows.



Finally, this Office would like to express our sincere gratitude to all of our veterans, and especially to our
active duty military personnel and their families who continue year after year to bear such a
disproportionate sacrifice and share in the cost of our current conflicts and in service to our Nation.
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YOUTH COMMISSION
Karen A. MacDonald, LICSW — Director

The mission of the Stoughton Youth Commission is to provide easily accessible, high-quality
mental health services and community outreach to youth and their families who live in
Stoughton, without regard to income, insurance status, culture, or social circumstances. Our
purpose is to strengthen youth and families, and establish crucial partnerships within the
community that foster respect for all.

Youth Commission fulfills this mission in many different ways:

I. By providing high quality individual, family, and group counseling to youth and their
families. The counseling services are provided by staff who are Masters level clinicians,
and by graduate student interns working on their degree in Social Work or related mental
health field.

By acting as a convener within the community to bring people together in multiple ways
and on issues focusing on the general health and wellness of the community-at-large.

(8]

Over the past several years, youth commission staff progressively and intentionally assumed lead
roles as a convener in our community. This happens as we sit in leadership roles on different
committees that serve our community including: OASIS, YMCA Board of Directors, Municipal
Wellness committee, Farmers Market, Transportation task Force, Kids Voting, ABE, Doing it
FFor Diane and others.

In addition, the Youth Commission oversees O.A.S.LS. (Organizing against Substances in
Stoughton), which provides the town a venue to do community outreach in the form of
substance abuse prevention. In 2011, OASIS wrote a successful grant application to SAMHSA
(Substance Abuse and Mental Health Services Administration) for the second round of a five-
year grant for $625,000; this cycle ends in September 2016. OASIS was the driving force behind
a range of successful initiatives this year including: working with the Stoughton Public Schools
to implement the Youth Health Survey for all 6th-12th graders; collaborating with the Police to
update the town by-laws on alcohol, incorporating a policy on Responsible Beverage Server
Trainings; producing a cable series “U-Knighted for A Healthy Stoughton”; working with
BAMSI, and the Police and Fire Departments to set protocols for following up with families after



an Overdose; and piloting a medication safety curriculum with 2nd graders at the South School.
Finally OASIS, alongside the Stoughton Police Chief, the Fire Chief, Police Sergeants, a Fire Lt.
and the Norfolk District Attorney, was honored to present the Stoughton model for equipping
first responders with Nasal Naloxone to reverse overdoses at a National Conference in Atlanta,
in the Spring of 2015.

As a direct result of our successes in Stoughton, OASIS was awarded grant for $100,000 a year
from the MA Bureau of Substance Abuse Services at DPH to collaborate with and mentor the
neighboring communities of Canton, Holbrook and Walpole.

As a direct result of our successes in Stoughton, OASIS was awarded grant for $100,000 a year
from the MA Bureau of Substance Abuse Services at DPH to collaborate with and mentor the
neighboring communities of Canton, Holbrook and Walpole.

Operation Horizons: For over two decades, the Youth Commission has provided one field trip a
week during the months of July and August for the youth of Stoughton. The program is funded
primarily by fundraising (through Stoughton Youth Resources, a nonprofit entity that supports
youth commission) and sponsorships by local businesses, clubs or private partners. There is a
nominal fee to help defer the cost for the participants; scholarships are available for residents
who may have financial need. This program is available for all Stoughton youth, and usually has
between 50-60 youth.

Due to the bad winter we had to cancel our annual, Pride of Stoughton Day, where youth and
adults joined together to clean several sites around town. Look for it in spring 2016.

In addition to these special events, we offer several ongoing groups for the youth of Stoughton
and their families: Youth Advisory Council (YAC) is a leadership group for high school
students to learn the value of volunteerism. This group participates in a service-learning project
cach month. Attendance remained consistently @ 25 youth throughout the school year. The
group participated in eleven different community service projects. This year at our annual
Christmas in the City Project, YAC was given the opportunity to oversea distribution to a local
shelter which serviced over 180 people, 153 of which were children.

The Youth Commission was again successful in securing an AmeriCorps Fellow to run our
Youth Leadership Institute. It provides high school youth with the opportunity to develop
fundamental leadership skills, promote civic engagement and build college readiness. The
program has an emphasis on having youth identify their personal assets and leadership style. The
curriculum encourages hands on experiences and creating personalized goals for their

academic, community service, or extra-curricular success.

For the fourth season, the Stoughton Youth Commission ran the Stoughton Community
Garden Project. The Community Garden has been well-received by the Stoughton community.
This is an intergenerational program which incorporates seniors, youth and families from
Stoughton. The Community Garden, located directly off the back patio or the SYC/COA



building, has made it ideal for our seniors, mobility-challenged individuals and visitors of the
Center to fully partake in this project. The people who are officially engaged are called “garden
partners” and commit to one-year growing season at a time. The materials used for this project
support ongoing programming of this project with minimal or no cost required to maintain its
operation. Therefore, it has been offered to the Stoughton community participants at no cost.

Babysitter Training is a 4-session course designed to help prepare youth (ages 12 and older) to
learn the basic skills of responsible babysitting. This program includes a fifth session that trains
the group members in Heart Saver CPR run by the Stoughton Fire Department. It runs 2 times a
vear.

In summary, over 100 clients were seen for individual and family counseling. In addition, the
Youth Commission, with the continued help from St James gave out Thanksgiving baskets and
participated in the Giving Tree.

NORFOLK COUNTY MOSQUITO CONTROL DISTRICT

NCMCD operations apply an Integrated Pest Management (IPM) approach to mosquito control
that is rational, environmentally sensitive, and cost effective.

Surveillance

We are engaged in an intensive monitoring process through weekly field collections and data
analysis in collaboration with the Massachusetts Department of Public Health (MDPH) to detect
for disease-vectoring mosquitoes. Virus isolations assist us in focusing our surveillance to hot
zones thereby allowing us to alert nearby towns of a potential epidemic.

Virus Isolations in the town; No virus isolations in 2015
Requests for service: 263

Water Management

Communication with residents and town/state/federal officials, site visits, monitoring, wildlife
management, and land surveys while maintaining regulatory compliance is integral to the
management of waterways that may contribute to mosquito breeding. Pre- to post-management
documentation allows us to assess the efficacy of our work.

Culverts cleared 4 culverts

Drainage ditches checked/hand cleaned 0 feet
Intensive hand clean/brushing® 0 feet
Mechanical water management 0 feet

Tires collected 0



* Combination of brush cutting and clearing of severely degraded drainage systems or streams
by hand

Larval Control

When mosquito larval habitat management is not possible, larval mosquito abatement is the most
environmentally friendly and effective method of disease control. An intensive monitoring
program, aides in our decision to effectively target culprit locations.

Spring aerial larvicide applications (April) 312.6 acres

Summer aerial larvicide applications (May — August) 0 acres

Larval control - briquette & granular applications by hand 4.8 acres

Rain basin treatments — briquettes by hand (West Nile virus control) 1,613 basins
Abandoned/unopened pool or other manmade structures treated 0

Adult Control

Adult mosquito control is necessary when public health and/or quality of life is threatened either
by disease agents, overwhelming populations, or both. Our surveillance program, along with
service request data and state of the art GPS and computer equipment, allows us to focus our
treatments to targeted areas.

Adult aerosol ultra-low volume (ULV) applications from trucks 7,695 acres
Barrier applications on municipal property 3 using 35 gallons mix

Respectfully submitted,

David A. Lawson, Director

NORFOLK COUNTY REGISTRY OF DEEDS

William P. O’Donnell — Register
649 High St., Dedham, MA 02026

The Registry of Deeds is the principal office for real property records in Norfolk County. The
Registry receives and records hundreds of thousands of documents annually. It houses more than
5 million land documents dating back to 1793. The Registry is a primary and indispensable
resource for title examiners, mortgage lenders, municipalities, homeowners, and other
individuals with a need for land record information.

The Registry operates under the supervision of the elected Register, William P. O’Donnell. In
continuous operation for more than two hundred years, the Registry’s mission has remained the
same; to maintain and provide for accurate, reliable and accessible land records to all residents
and businesses of Norfolk County.



2015 Registry Achievements

Register William P. O’Donnell and his staff continue their direct outreach to town halls,
senior centers and civic groups across Norfolk County to provide Registry services.
Register O’Donnell was a guest speaker at the Stoughton Chamber of Commerce meetmg
on June 1* and the Register held office hours at Stoughton Town Hall on November 19",

The Registry of Deeds newly renovated walk-in Customer Service and Copy Center
continues to provide residents and businesses with quality service in all areas of Registry
operations. You can contact the Customer Service and Copy Center at 78 1-461-6101.
Hours of operations are 8:30am to 4:30pm, Monday through Friday.

Electronic recording which is recording documents over the internet continues to expand
with 39,604 documents recorded electronically and 4.4 million in recording fees collected
in 2015.

The internet library of images, accessible to the public through the Registry of Deeds’
online research system at www.norfolkdeeds.org continues to expand. Today all
documents dating back to the first ones recorded in 1793 - are available for viewing.

This year, numerous technological improvements were implemented including upgrades
to the registry server and network infrastructure. The Regisiry’s website
www.norfolkdeeds.org is routinely updated and enhanced to include the latest resources
such as real estate statistics and news, answers to frequently asked questions and the
newest consumer programs available to the public.

The Registry of Deeds publicly rolled out its Consumer Notification Service. This
consumer/public safety program allows any county resident to opt in to this free
notification service and be alerted when any document — fraudulent or otherwise — is
recorded against their name. For more information, please see our website at:
www.norfolkdeeds.org.

Register O’Donnell hosted several free computer seminars at the Registry to provide
hands-on-training to the public, including trade groups, on how to access land record
information using the Registry’s new website technology.



Stoughton Real Estate Activity Report
January 1, 2015 — December 31, 2015

During 2015, real estate activity in Stoughton saw decreases in both total sales volume and
average sales price.

There was a 5% increase in the number of documents recorded at the Norfolk County Registry of
Deeds from the town of Stoughton in 2015. 5,744 land documents were recorded versus 5,454 in
2014,

The total volume of real estate sales in Stoughton during 2015 was $165,563,338, a 37%
decrease from 2014. The average sale price of homes and commercial property was down 40% in
Stoughton. The average sale was $364,676. These numbers were impacted by a small number of
high dollar real estate transactions recorded during the 2014 calendar year.

The number of mortgages recorded (1,107) on Stoughton properties in 2015 was up 10% from
the previous year. Total mortgage indebtedness decreased by 8% to $330,545,779 during the
same period.

There were 16 foreclosure deeds filed against Stoughton properties during 2015, representing a
433% increase from the previous year when there were 3 foreclosure deeds filed. During 2015,
lending institutions worked to resolve foreclosure issues that in some cases dated back to the
height of the economic slowdown in 2008.

Homestead activity decreased 1% in Stoughton during 2015 with 470 homesteads filed compared
to 475 in 2014.

Finally, our objective at the Registry will always be to maintain, secure, accurate and accessible
land records for the residents and businesses of Norfolk County. It is a privilege to serve you.

Respectfully submitted by,
William P. O’Donnell
Norfolk County Register of Deeds

OLD COLONY PLANNING COUNCIL
To the Honorable Board of Selectmen and the Citizens of the Town of Stoughton.

As your representatives to the Old Colony Planning Council (OCPC), we are pleased to present
this report on behalf of the Council for 2015.

The Old Colony Planning Council was established in 1967 by state statute and is authorized to
prepare plans for the physical, social and economic development of the seventeen-member
community region. OCPC is designated as: an Economic Development District by the U.S.
Department of Commerce for the coordination of regional economic development activities; an



Area Agency on Aging (AAA) by the Executive Office of Elder Affairs to plan, manage and
coordinate elder services in a twenty-three community service area; and, the Metropolitan
Planning Organization (MPO) to plan and program transportation and transit improvements for
the region.

In addition to the above-designated responsibilities, the Council also assists its member
municipalities with technical planning, grant application preparation and current local and
regional socioeconomic information.

During the past year, the Council completed the Old Colony Regional Transportation Plan
(Moving U 2040); the 2015 Natural Hazard Mitigation Plan for the Old Colony Region; the 2015
Comprehensive Economic Development Strategy (CEDS) Plan; the FFY 2016-2019
Transportation Improvement Program (TIP); the Brockton Area Transit Comprehensive
Regional Transit Plan; the Plymouth Special Events Traffic Analysis and Management Plan; the
Old Colony Regional Freight Study; and provided numerous Road Safety Audits, Intersection
Analyses, and Transportation Technical Studies to the member communities; and, continued
participation in the South Coast Commuter Rail Task Force, provided technical assistance to
Bridgewater, and Stoughton, related to the potential rail service. The Council also provided
technical assistance to member communities under the District Local Technical Assistance
(DLTA) Program. The DLTA funding was used in such areas as regionalization, including the
investigation of water, wastewater, and the aggregation of electricity, as well as conducting a
number of land use analyses, neighborhood economic and transportation analyses, the
development of Community Business Guides, providing a variety of economic development
technical assistance as well as Green Communities Designation and Grant Program technical
assistance. The Old Colony Area Agency on Aging (AAA) during the past year, with assistance
and guidance from member community advisory committee members, has continued the ongoing
administration of over $1.5 million dollars of Federal and State funding for elder services. The
OCPC-AAA administers and oversees funding for services like nutrition, transportation, day
care, legal services, and others to the more than 95,000 persons age 60 and over in the region.
The OCPC-AAA continues to advocate on behalf of older persons from throughout the region.
The OCPC-AAA Long-Term Care Ombudsman Program continues its efforts, with over 1,300
visits to nursing and rest homes, investigating over 300 issues of concern from residents or
families. In Addition, OCPC continues to administer the Septic Loan Program for the Towns of
Avon, Cohasset, Hanson, Kingston and Stoughton. During 2015 the Council processed
approximately $408,500 in loans for both septic systems and sewer conmection for the
communities under the Septic Loan Program.

Each member community of the Council is represented by one delegate and one alternate
member. The Council members establish policy, develop the work program, and employ and
oversee the activities of the professional staff. The Council meets on the last Wednesday of each
month at 7:00 PM in the OCPC offices located at 70 School Street, Brockton, MA. In 2015, the
Council elected Lee Hartmann, of Plymouth as Council President; Fred L. Gilmetti of Whitman



as Council Treasurer; and, Frank P. Staffier of Avon as Council Secretary. Pasquale Ciaramella
serves as Executive Director of the Council.

The Council gratefully acknowledges the generous support and cooperation of its member
communities and the participation and involvement of the many individuals who participate as
members of committees. Special thanks are extended to Joint Transportation Committee Chair
Noreen O’ Toole; Comprehensive Economic Development Strategy Committee Chair Mary
Waldron; and, the Area Agency on Aging Advisory Committee Chair Richard Whitney for their
commitment, dedication and leadership during the past year. The Council also recognizes the
work of local boards and commissions and the government agencies, public and private
institutions and individuals who assisted the Council in its efforts.

Respectfully submitted,

Robert E. Kuver, Delegate

Forrest Lindwall, Alternate

Troy E. Garron, Delegate At Large
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TOWN MEETING REPRESENTATIVES

PRECINCT 1
TERM EXPIRES 2016

Chester S. Collins
Joseph IF. Currier
Jeffrey P. Gomes
Denise M. Lochiatto
Scott H. Lutes
Dianne Madden
Manuel M. Pacheco, Jr.
Joseph O. Scardino
Joseph Shean
Quentin L. A. Victor
Mark E. Zamanian

TERM EXPIRES 2017

Danyl Collings
Beverly S. Dancey
James P. Fallon
Elliot W. Hansen
David A. Mullen
Robert J. O’'Regan
Richard A. Parolin

TERM EXPIRES 2018
John J. Linehan

Julie L. Linehan
Jason M. Ranallo

30 Barnes Road
566 Pleasant Street
86 Packard Road

9 Pine Street

115 Lowe Avenue
560 Pleasant Street
22 Central Drive
303 Pine Street
560 Pleasant Street
406 Technology Drive
5 Lowe Avenue

25 Meadowbrook Lane
78 Bento Street

891 Pleasant Street
600 Pleasant Street
645 Pleasant Street

26 Freely Drive

7 Glen Echo Blvd.

123 Deady Avenue
123 Deady Avenue
183 Lowe Avenue Ext.



TOWN MEETING REPRESENTATIVES

Peter J. Brown
Joel A. Connor
Barbara Harris
Peter E. Murphy
Paul K. O'Leary

PRECINCT 2

TERM EXPIRES 2016

Joaquin J, Soares, Jr.

David J. Walsh

Jeffrey C. Blacker
Anita A. Hill
Richard C. Hill
Phyllis E. Kelleher
Mary Ann Killgoar

TERM EXPIRES 2017

Robert E. Mullen, Jr.

Lawrence E. Sauer

Peter E. Banis
Stephen F. Bates
Scott D. Carrara

TERM EXPIRES 2018

Stephanie G. Carrara

George L. Dolinsky
Joseph R. Smith
Cynthia A. Walsh

63 Chapman Road
241 Curtis Avenue
31 Jones Terrace #21
60 Peters Drive

177 Leach Street

390 Central Street
52 Central Street

65 Christie Murphy Drive
249 William Kelley Road
249 William Kelley Road
264 Park Street

12 Pierce Street

19 Clover Lane

77 Tamarack Drive

41 Walnut Court
407 Prospect Street
540 Park Street
540 Park Street

58 Chapman Road
524 Park Street
1096 Park Street



TOWN MEETING REPRESENTATIVES

TERM EXPIRES 2016

Robert E. Blumenthal
Daniel Pessia

John M. Roch
Antonio M. Sousa
David C. Young

TERM EXPIRES 2017

Daniel R. McLaughlin
Michael R. O’Neil
John T. Perry, III
Joseph T. Sbardella

TERM EXPIRES 2018

Laura M. Bushlow
Kerry M. Fitzgerald
Richard W. Fitzgerald
Dennis J. Gada

Lori Ann Gover

Marguerite M. Mitchell

John H. Morton
Rachel M. E. Morton

PRECINCT 3

960 Sumner Street
21 Stephanie Drive
68 Franklin Street
130 Bergeron Way
809 Sumner Street

369 Sumner Street
60 Parkview Avenue
575 Sumner Street
650 Sumner Street

277 Atkinson Avenue
56 Franklin Street
56 Franklin Street
115 Erica Drive

632 Sumner Street
140 Bergeron Way
541 Sumner Street
541 Sumner Street



TOWN MEETING REPRESENTATIVES

PRECINCT 4
TERM EXPIRES 2016

David G. Billo

Arlene Cachopa
Patricia E. Colburn
Joseph D. Feaster, Jr.
Ardis A, Johnston
Gerald J. McDonald
Stephen R. Shepherd
John J. Stagnone

TERM EXPIRES 2017

John D. Anderson
Barbara M. Anzivino
Sean L. Carr

James W. Curtin
Katie Pina-Enokian
Diane Medeiros
Elinor E. Raeke
Deborah J. Sovinee

TERM EXPIRES 2018

John M. Anzivino
Roberta A. Camacho
Juliann M., Gitto
Louis F. Gitto
Michael B. Silveira
David J. Sousa

19 Hahn Road

440 Morton Street
53 Gilbert Drive

301 Palisades Circle
994 West Street

14 McPherson Road
522 Plain Street

500 Highland Street

85 Sparrow Road

25 Ross Avenue

1212 West Street

140 Swanson Terrace
61 Swanson Terrace
1521 Washington Street
8 Malcolm Road

68 Palisades Circle

25 Ross Avenue
1308 West Street
1261 West Street
1261 West Street
52 Palisades Circle
53 Glover Drive



TOWN MEETING REPRESENTATIVES

PRECINCT 5
TERM EXPIRES 2016

Teresa Marie Cabral
Ellen M. Hahn
Joseph M. Mokrisky
Richard L. Morris, Jr.
Matthew Smith
Daniel Wheeler

TERM EXPIRES 2017

Carolyn J. Campbell
Janice M. Esdale
Forrest C. Lindwall
Elinore M. Morris
Kathleen A. Silva
Edward E. Trunfio
Lawrence Verdun

TERM EXPIRES 2018

Elaine M. Breen
Sharon Chaisson
Robert M. Cohn
Eric J. Kolman
Lisa Larkin

105 Summer Street #101
252 Poskus Street

78 Winter Street

42 Kenneth Court

178 Canton Street

136 Morton Street

64 Chisolm Road

175 Swanson Terrace
175 Swanson Terrace
42 Kenneth Court
460 School Street
146 Poskus Street
149 Swanson Terrace

109 Winslow Drive
71 Taxiera Road
134 Kotlik Street
14 Kotlik Street
211 Rogers Drive



TOWN MEETING REPRESENTATIVES

PRECINCT 6
TERM EXPIRES 2016

Joseph Figueiredo
James W. Gearin
Christine M. Iacobucei
David M. Lurie

Debra C. Roberts
Richard J. Terry

Faith S. Weiner

TERM EXPIRES 2017

Bertrand J. Durand
Dori N, Frankel

David M. Guglia
Carin J. Klipp

Joseph R. Madden, Jr.
Joseph M. Piana
Janice Z. Schneider

TERM EXPIRES 2018

Edward J. DeFelice

George E. Kelleher-Bianchi
Kristina M. Kelleher-Bianchi
Kellie Lamb

Ann Marie Piana

Margaret N. Sewcyk

Mary P. Shea

120 Decota Drive
49 Donald Road
139 Chemung Street
18 Robinette Road
2116 Central Street
582 Canton Street
53 Erin Road

61 Oriole Road
461 School Street
103 Winfisky Drive
53 Pratts Court

28 Pratts Court
110 Bay Road

82 Ethyl Way

200 Ethyl Way
24 Henry Street
24 Henry Street

6 Camille Avenue
110 Bay Road

78 Howland Road
474 Bay Road



TOWN MEETING REPRESENTATIVES

PRECINCT 7
TERM EXPIRES 2016

Joseph P. Flynn
Brendan C. Malley
Billy J. Mote

Brian Pritchard

Paul E. Smith

Paula L. Smith
Randolph S. Tankerly

TERM EXPIRES 2017

Nicole C. Cardoso
Theresa Cardoso
Patrick C. Farrington
John J. Malley
Nancy C. Patterson

TERM EXPIRES 2018

Karen E. Castro
Dianne J. Dolan
Erdem A. Ural
Robin Zoll

6 Doty Drive

21 Stoughton Street
69 Columbia Street
29 Carey Circle

60 Cottonwood Drive
75 Ralph Mann Drive
64 Donahue Way

101 Cross Street
101 Cross Street
126 Carey Circle

21 Stoughton Street
533 Buckley Road

121 Marjorie Road
37 Woodbine Road
659 Pearl Street
167 Cross Street



TOWN MEETING REPRESENTATIVES

PRECINCT 8
TERM EXPIRES 2016

Denise Bronsdon
John A. Kavin

TERM EXPIRES 2017

Frank J. Lyons, Jr.
Stephen E. Tapper
Teresa D. Tapper

TERM EXPIRES 2018

Allan J. MacNeil
Patricia M. L. MacNeil
Steven D. Mitchell
David C. Sheehan
Peter A. Ventresco

4 Capen Street #403
53 McCormick Terrace #61

93 Rockland Street
26 Rose Glen Street
26 Rose Glen Street

155 Pearl Street

155 Pearl Street

18 Commercial Street
49 Grove Street

587 Canton Street



COMMONWEALTH OF MASSACHUSETTS
TOWN OF STOUGHTON
ANNUAL TOWN ELECTION AND TOWN MEETING WARRANT

On Monday, May 4, 2015 the first session of Town Meeting was called to order at 7:05 pm with 93
present. (Quorum 75). A motion was made and passed by voice vote at 10:45 pm to adjourn to May 6,
2015 at Stoughton High School.

On Wednesday, May 6, 2015 the second session of Town Meeting was called to order at 7:04 pm with
108 present. (Quorum 75). A motion was made and passed by voice vote at 10:35 pm to adjourn to May
I'1.2015 at Stoughton High School.

On Monday, May 11, 2015 the third session of Town Meeting was called to order at 7:01 pm with 88
present. (Quorum 75). A motion was made and passed by voice vote at 10:55 pm to adjourn to May 18,
2015 at Stoughton High School.

On Monday, May 18, 2015 the fourth session of Town Meeting was called to order at 7:01 pm with 88
present. (Quorum 75). A motion was made and passed by voice vote at 11:15 pm to dissolve Town
Meeting at Stoughton High School.

ARTICLE 2 (ID 2) Receive Reports

To sec if the Town will vote to receive the reports of any Boards or Town Officers or of any other duly
established Commission, Council, Authority of the Town; or take any other action relative thereto.

Inserted by: Board of Selectmen
December 31, 2014

RECOMMENDATION: That the Town vote to approve Article 2 as written in the printed warrant.
BOARD OF SELECTMEN: Unanimously supports this Article.

A motion was made and passed by voice vote to delay voting Article 2 until after Article 48 was heard
and voted on May 4, 2015.

MOTION: To accept reports.

ACTION: Voice vote carries unanimously. Voted on May 18, 2015.

ARTICLE 3 (ID 3) Cedar Hill Enterprise Fund Budget



To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury, if any,
and/or borrow a sufficient sum of money to fund the Cedar Hill Golf Course for Fiscal Year 2016; or take
any other action relative thereto.

Inserted by: Board of Selectmen
December 31, 2014

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to approve this article.

MOTION: That the Town vote to appropriate the sum of $272,379 in the Cedar Hill Golf Course
Enterprise Fund and that to meet this appropriation $272,379 be raised from Fiscal Year 2016 Cedar Hill
Golf Course Revenue.

A motion was made and passed by voice vote to move the question.

ACTION: Voice vote carries by the necessary majority. Voted on May 4, 2015,

ARTICLE 4 (ID 4) Public Health Association Enterprise Fund Budget

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury, if any,
and/or borrow a sufficient sum of money to fund the Stoughton Public Health Association for Fiscal Year
2016: or take any other action relative thereto.

Inserted by: Board of Selectmen
December 31, 2014

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to approve this article.

MOTION: That the Town vote to appropriate the sum of $936,379 in the Public Health Enterprise Fund
and that to meet this appropriation $501,604 be raised from Fiscal Year 2016 Public Health Revenue and

$434.775 be transferred from Public Health Fund retained earnings.

ACTION: Voice vote carries unanimously. Voted on May 4, 2015.

ARTICLE 5 (ID 5) Sewer Department Enterprise Fund Budget

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury, if any,
and/or borrow a sufficient sum of money to fund the Sewer Department for Fiscal Year 2016; or take any
other action relative thereto.

Inserted by: Board of Selectmen
December 31, 2014

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to approve this article.



MOTION: That the Town vote to appropriate the sum of $6,277,189 in the Sewer Enterprise Fund and
that to meet this appropriation $6,089,068 be raised from Fiscal Year 2016 Sewer Revenue and $188,121
be transferred from Sewer Fund retained earnings.

ACTION: Voice vote carries unanimously. Voted on May 4, 2015

ARTICLE 6 (ID 6) Water Department Enterprise Fund Budget
To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury, if any,
and/or borrow a sufficient sum of money to fund the Water Department for Fiscal Year 2016; or take any

other action relative thereto.

Inserted by: Board of Selectmen
December 31, 2014

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to approve this article.

MOTION: That the Town vote to appropriate the sum of $5,760,160 in the Water Enterprise Fund and
that to meet this appropriation $5,685,449 be raised from Fiscal Year 2016 Water Revenue and $74,711

be transferred from Water Enterprise Fund retained earnings.

ACTION: Voice vote carries by the necessary majority. Voted on May 4, 2015.

ARTICLE 7 (ID 7) Revolving Fund Accounts

To see if the Town will vote to re-authorize the usc of the Revolving Accounts as authorized under the
provisions of M.G.L. Ch. 44, Section 53E ¥ for the Council on Aging, the Recreation Department, the
Geographic Information Systems (GIS), the Stoughton Community Events Committee, the Stoughton
Youth Commission, the Conservation Commission, the Board of Health (Hazardous Waste Material
Control By-law), the Department of Public Works (Storm-water Management) and Compost Bin
Program; and to authorize the creation of new revolving accounts as may be requested, and as
recommended by the Board of Selectmen, or take any other action relative thereto.

Inserted by: Board of Selectmen
December 31, 2014

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to approve this article.

MOTION: That the Town vote to re-authorize in accordance with the provisions of M.G.L. Ch. 44,
Section S3E ¥ the Revolving Accounts specified in the chart below, which funds are to be expended

under the authority and direction of the agencies or officials identified, to be credited with receipts from
the specified revenue sources, to be expended for the stated purposes and not to exceed the stated



spending limits and further, to carry forward any monies remaining in said funds at the end of FY'15 into
FY 16 for said purposes:

. Commission

of relerence materials;

purchase of equipment and expenses to
maintain the proper tools for brush removal for
use on site inspections; field haying, planting
and maintenance when other funding is
exhausted; plowing, elimination of aquatic and
non aquatic invasive vegetative species that
interfere in the enjoyment and use of the land
and replanting of fields at Conservation land.

Sign production and installation at resource
areas and Conservation land in Town.

Annual Trail maintenance and upkeep at
conservation land in the town.

Hiring of qualified consultants for specialized
scientific and administrative support; hiring of
specialists to assist the Conservation
Commission in technical specialized reviews,
perform seminars to promote public awareness
and the value of wetland resources and wildlife

specified in filing fee
schedule Ch. 191 sec. 94
et. al.

Fines collected for
violations of Ch. 191 under
sec. 07 (6).

Monetary Penalties
collected under the non-
criminal deposition
procedure set forth in G.L.
Ch. 40, sec. 21 D.

" Fund Programs or Purposes Department Receipts Max Annual
Expenditure
Council on Fund instructor fees, reservation fees, tickets Fees collected from $50,000
| Aging for trips and functions. participants including
To fund transportation related items, which transportation fees
includes the following; part-time drivers
wages; gasoline; vehicle maintenance, repairs
“and parts; dispatch and all related equipment
Recreation Fund cost of recreation programs, supplies and | Fees collected from $95,000
services, such as transportation and instruction. | participants
Geographic | Fund cost of maintenance and supplies for GIS | Fees collected for maps $15,000
Information | equipment
Systems -
Youth To help fund costs of admission fees and Fees for counseling $10,000
Commission | transportation costs summer programs; to pay | sessions collected from
for presentations from counselors and other out-of-town residents, fees
experts in the field. charged to participants for
7 field trips
Community | Provide supplementary funds for town-wide Event entrance fees $10,000
Events events such as Harvest Fest, Holiday Parade, collected from participants,
Winter Carnival, etc., including, but not proceeds from sale of
limited to, advertising expense, entertainers. products and advertising
_ fees
' Conservation | Continuous training and education; purchasing | Permit filing fees as $26,500




habitat to society.

Up to $1,500, to pay for the costs to administer

| the preservation of the interest of the By-Law

wildlife habitat preservation and Stewardship.
To pay for the costs of lumber, fuel, expense
and supplies incurred in the construction and
placement of Blue Bird nesting boxes at open
space under the care custody and control of the
Conservation Commission.

Costs collected for
administration of the
Wetlands Protection
Bylaw.

Board of
Health

Continuous training and education; purchase
of reference materials; equipment purchase,
training and operating expenses to maintain
the proper tools to use on site inspections, such
as a “PID” (photo ionization detector); the
sampling and testing of soil, surface water,
groundwater and air in accordance with the
monitoring for emissions levels of hazardous
substances; hiring of qualified consultants for
specialized scientific, administrative and
advisory support; hiring of support including
specialists to perform seminars to promote
public awareness.

Contract for services rendered for the
implementation of the Municipal Hazardous
Materials Collection Day Program

To pay the salary and benefits of a full time
Assistant Sanitarian

Materials and services to be used in the
implementation of the Tobacco Control
Program aimed at preventing the sale of
tobacco products to minors; restricting the sale
of tobacco products and nicotine delivery
products; the use of tobacco products on public
owned property; and to ensure the safe
distribution of medical marijuana products to
the public.

Materials to be used in the implementation of
the dumpster regulations.

Materials and equipment to be used in the

implementation of the inspection programs
relative to food establishments, swimming
pools, recreational day camps and housing.

Annual permit filing fees
as specified under the fee
schedule of Chapter 78,
Section 6.4; fines collected
for violations of Chapter
78, Section 6.7; Monetary
penalties collected for
violations of Chapter 78
cited under the non-
criminal disposition
procedure set forth in GL
Ch. 40, Section 21D

Permit, licensing and
inspection fees collected

$150,000

A motion was made and passed by voice vote to move the question.




Action: Voice vote carries unanimously. Voted on May 4, 2015.

ARTICLE 8 (ID 8) Supplement Fiscal Year 2015 Departmental Budgets
To see if the Town will vote to transfer from available funds in the Treasury, if any, a sufficient sum of
money to supplement Fiscal Year 2015 departmental budgets or fund previously approved articles; or take

any other action relative thereto.

Inserted by: Board of Selectmen
William Rowe, Town Accountant

BOARD OF SELECTMEN: Unanimously supports this Article
FINANCE COMMITTEE: Voted unanimously to refer this article to Town Meeting.

ACTION: Voice vote carries by the necessary majority to dismiss. Voted on May 4, 2015.

ARTICLE 9 (ID 9) Budget for the Fiscal Year 2016

To see what sum of money the Town will vote to raise and appropriate and/or transfer from available
funds in the Treasury, if any, for the maintenance and support of the several departments of the Town and
for any other usual or necessary town charges for the Fiscal Year 2016; or take any other action relative
thereto.

Inserted by: Board of Selectmen
December 31, 2014

BOARD OF SELECTMEN: Unanimously supports this Article.

FINANCE COMMITTEE: Voted unanimously to approve the FY2016 Budget in the amount of
$100,599,233 (including the enterprise accounts)

MOTION: That the Town vote to appropriate the sum of $86,068,689 for the maintenance and support
of the several departments of the Town and that such sum be expended only for the purposes described in
the FY2016 Budget as printed in the warrant and further that to meet this appropriation:

78.709.721.00 be raised,
6.014,532.00 be transferred from free cash,
60.000.00 be transferred from Title V Receipts Reserved for Appropriation
24.608.00 be transferred from Cedar Hill Fund retained earnings,
8.050.00 be transferred from FY2016 Cedar Hill revenue,

215.225.00 be transferred from Public Health Fund retained earnings.

408.675.00 be transferred from Sewer Fund retained earnings,

627.878.00 be transferred from Water Fund retained earnings.



Note: Each dept. budget’s bottom line was voted on, and passed by voice vote.

Final Article 9 Action: Voice vote carries unanimously.

DEBT AMORTIZATION AND EXPENSE Dept 0910
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S # OF TM PROPOSED FINCOM FY16
ACCOUNT DESCRIPTION ACTUAL EXP REQUEST FY15 REQUESTED FY16 Employees FY16 RECOM
Debt Amortization and Expense
BORROWING EXPENSE 3 3560 1% 80,000 $ 81,000 $ 81,000 | § 81,000
Borrowing Expense $ 3,560 | § 80,000 $ 81,000 $ 81,000 | $ 81,000
TOWN DEBT PRINCIPAL $ 1,395,230 | § 1,364,285 $ 1,547,011 3 1,547,011 | § 1,543,211
TOWN DEBT INTEREST $ 233877 | % 244,604 $ 326,517 $ 326,517 | % 365,757
SHORT-TERM INTEREST; TOWN $ 93721 % 82,530 % 40,000 $ 40,000 | § 40,000
OTHER SHORT TERM INTEREST $ - s - 3 - $ &
SCHCOL DEBT PRINCIPAL % 1,186,400 | $ 1,435,800 $ 1,320,125 % 1,320125 | $ 1,325,125
SCHOOL DEBT INTEREST 5 325,163 | $ 420,152 $ 443,582 $ 443582 | $ 445,582
SHORT-TERM INTEREST: SCHOOL $ 7,563 $ - 3 - $ -
TOTAL DEBT AMORTIZATION AND EXPENSE | § 3,153,601 [ $ 3,634,933 $ 3,758,235 0,00 0.00 $ 3,758,235 | § 3,800,675
Total debt at the time of this printing is $38,787,630.22, which includes authorized and unissued berrowing. The cap for Stoughton is $160,000,000,
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
HEALTH INSURANCE Dept 0909
FISCAL 14 FISCAL 15 FTE'S FY FISCAL 16 FTE'S # OF TM PROPOSED FINCOM FY16
ACCOUNT DESCRIPTION ACTUAL EXP REQUEST 15 REQUESTED FY16 Employees FY16 RECOM
Town wide Health Insurance
MEDICARE/FICA EXPENSES $ 710,272 | % 760,000 $ 760,000 $ 760,000 | & 760,000
GROUP LIFE INSURANCE EXPENSE 3 6,628 | 3% 13.200 3$ 13,200 $ 13,200 | § 13,200
GROUP HEALTH INSURANCE s 7,335,556 | § 7,400,000 $ 7,885,500 3 7,885,500 | § 7,885,500
TOTAL TOWN WIDE HEALTH INSURANCE $ 8,052,456 | $ 8,173,200 $ 8,658,700 0.00 0.00 $ 8,658,700 | $ 8,658,700
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
TOWN WIDE EXPENSES AND INSURANCE
FISCAL 14 FISCAL 15 FTE'S FY FISCAL 16 FTE'S # OF TM PROPOSED FINCOM FY16
ACCOUNT DESCRIPTION ACTUAL EXP REQUEST 15 REQUESTED FY16 Employees FY16 RECOM
WORKERS COMPENSATION $ 407,000 | § 300,000 $ 380,000 $ 380,000 $ 380,000
POLICE AND FIRE MEDICAL INS % 149,714 | § 225,000 $ 225,000 $ 225000 | § 225,000
EMPLOYMENT SCREENINGS 3 9696 | $ 15,000 $ 25,000 $ 25,000 | § 25,000
Town wide Employment Expenses 3 566,410 | $ 540,000 $ 630,000 0.00 0.00 $ 630,000 | % 530,000
Town Wide Insurance 3 582993 | § 625,000 $ 705,000 $ 705,000 | § 675,000
TOTAL TOWN WIDE EXPENSES & INSURANCE $ 1,149,403 | $ 1,165,000 $ 1,335,000 $ 1,336,000 | § 1,305,000
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
UNEMPLOYMENT EXPENSES Deptogtal
FISCAL 14 FISCAL 15 FTE'S FY FISCAL 16 FTE'S # OF TM PROPOSED FINCOM FY16
ACCOUNT DESCRIPTION ACTUAL EXP REQUEST 15 REQUESTED FY16 Employees FY16 RECOM
Unemployment Expenses
UNEMPLOYMENT EXPENSES NON SCHOOL 3 18,956 | § 45,000 $ 30,000 5 30,000 | § 30,000
TOTAL UNEMPLOYMENT EXPENSES 3 18,956 | § 45,000 $ 30,000 $ 30000 % 30,000
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
RETIREMENT CONTRIBUTION Dept 0911 |
FISCAL 14 FISCAL 15 FTE'S FY FISCAL 16 FTE'S # OF TM PROPOSED FINCOM FY16
ACCOUNT DESCRIPTION ACTUAL EXP REQUEST 15 REQUESTED FY16 Employees FY16 RECOM
Town Wide Retirement Contribution
CONTRIBUTION PENSION SYSTEM 3 3,389611 1§ 3,778,122 $ 4,030,000 _$ 4,DBD,QDO 3 4,030,000
TOTAL TOWN WIDE RETIREMENT CONTRIBUTION § 3389611)% 3,778,122 $ 4,030,000 '$" 4,030,000 § 4,030,000




ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.

TOWN MANAGER Dept 0123
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S # OF TM PROPOSED FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 |Employees FY16 RECOM
TOWN MANAGER BUDGET
DEPARTMENT HEAD SALARY $ 139611 § 149,000 1.00 $ 161,195 1.00 1.00 $ 161,195 | § 161,195
EXEC SEC/AFF ACT/FAIR HOUSING $ 75,364 | § 77,246 1.00 $ 79,486 1.00 1.00 $ 79,486 | § 79,487
ADMIN SEC/TN MGR/BD SELECTMEN $ 50,535 | § 55,778 1.00
LONGEVITY $ 2,600 (% 2,600 $ 2,150 $ 2150  $ 2,150
INTERNAL AUDITOR $ 47,888 | $ 72,788 1.00 s 74,901 1.00 1.00 $ 74,901 | $ 74,901
ECONOMIC DEVELOPMENT COORDINATOR $ 75,000 1.00 5 79,834 1.00 1.00 $ 79834 | § 79,834
BUDGET ANALYST/LICENSE COORDINATOR s 63,640 1.00 1.00 $ 63,640 | § 63,640
ADM SEC/TN MGR/FIN COWBD HLTH $ 32,744 0.00
SENIOR VOUCHER STIPEND 3 576
SUPER LONGEVITY
OVERTIME
ANTICIPATED BUYOUTS
QUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
Salaries $ 349,318 | § 432,412 5.00 $ 461,205 5,00 5.00 $ 461,205 | $ 461,208
VEHICLE MAINT AND OPER-SUPPLIES § 838 (3% 1,231 3 1,231 $ 1,231 % 1,231
CONSULTANT FEES k3 3,000 $ 3,000 $ 3,000(% 3,000
TUITION REIMBURSEMENT $ 4,000 $ 4,000 $ 4000 | § 4,000
VEHICLE MAINT AND OPER SERVICE $ 1818 100 5 100 $ 100 | § 100
GASOLINE, OIL & GREASE $ 14821 % 1,800 $ 1.800 $ 1,800 | § 1,800
BOOKS $ 100 3 100 $ 00| $ 100
FINANCE CHARGE $ 60
IN-SERVICE TRAINING & EDUCATION 5 3544 | § 7.100 $ 8,000 $ 8,000 % 8,000
TRAVEL EXPENSES
DUES & SUBSCRIPTIONS $ 205| % 1,700 $ 2,000 $ 2,000 § 2,000
Expenses $ 6,147 | § 19,031 $ 20,231 $ 20,231 | § 20,231
Capital Outlay $ - $ - $ -
TOTAL TOWN MANAGER BUDGET $ 355464 | $ 451,443 5.00 $ 481,436 5.00 5.00 §  481436($ 481,437

A motion was made and passed to move the question.

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.




TOWN ACCOUNTANT BUDGET Dept 0135 -

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #OF TM PROPOSED FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16__|Employees FY16 RECOM

Town Accountant Budget
DEPARTMENT HEAD SALARY 3 94,547 | § 96,905 1.00 5 99,715 1.00 1.00 ] 99,715 § 99,715
COMPUTER OPERATOR $ 47961 8 51,026 1.00 3 52,337
OVERTIME $ 8,256 | $ 5,000 $ 5,000 $ 5000| & 5,000
LONGEVITY $ 2,150 | $ 2,150 $ 2,400 3 2400 § 2,400
CLERK PART TIME 3 14,061 | $ 25,103 0.54 $ 25,196 0.50 1.00 3 25196 | $ 25,196
ASSISTANT TOWN ACCOUNTANT $ 65,235 1.00 1.00 $ 72,003 | $ 72,003
SENIOR CLERK | 1.00 1.00 $ 41,448 | $ 41,448
QUT OF GRADE WAGES
PRINCIPAL CLERK 3 14,328 0.00
INTERNAL AUDITOR $ 23,128 0.00
SUPER LONGEWVITY
ANTICIPATED BUYQUTS
OUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
Salaries $ 204431 [ § 180,184 2.54 $ 249,882 3.50 4008 245,762 | $ 245,762
ANNUAL AUDIT FEE $ 357175 & 35,875 3 39,375 ] 39,375 % 39,375
CONSULTANT FEE $ 10,000 $ 60,000 % 10,000 | 10,000
OFFICE SUPPLIES $ 372 | % 175 % 175 $ 7151 % 115
BOOKS $ 283 % 350 $ 350 $ 350§ 350
IN-SERVICE TRAINING & EDUCATION $ 1,139 | % 1,475 $ 1,800 $ 1,800 | $ 1,800
CERTIFICATION SCHOOL $ 325 $ 350 3 350 & 350
TRAVEL EXPENSES $ 1,223 | $ 2,300 % 2,500 $ 2,500 | § 2,500
DUES & SUBSCRIPTIONS $ 476 | § 550 $ 580 $ 5801 % 580
Expenses $ 39,266 | $ 51,650 $ 105,730 $ 55730 [ $ 55,730
OFFICE FURNITURE $ 61218 2,000 3 2,000 3 2000] % 2,000
Capital OQutlay $ 612 8% 2,000 $ 2,000 $ 2,000 | § 2,000
TOTAL TOWN ACCOUNTANT BUDGET $ 244309 | § 233,834 2.54 $ 357,612 3.50 a00[§ 303492 % 303,492
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
TREASURER COLLECTOR Dept 0145

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #OF TM PROPOSED FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 | Employees FY16 RECOM

TREASURER/COLLECTOR BUDGET
DEPARTMENT HEAD SALARY $ 89,998.02 | § 92,245 1.00 $ 94,910 1.00 1.00 $ 949101 $ 94,910
ASSISTANT TREASURER/COLLECTOR $ 64,986.39 | § 66,631 1.00 $ 74,901 1.00 1.00 $ 74901 | 74,901
PRINCIPAL CLERK $ 131,13502 | § 140,980 3.00 $ 141,444 3.00 3.00 $ 141,444 | $ 141,444
DELINQUENT TAX COLLECTOR $ 52,136.84 | § 52,137 1.00 $ 55,642 1.00 1.00 $ 55,642 | § 55,642
LONGEMITY % 7,150.00 | § 6,350 $ 6,000 $ 6,000 $ 6,000
PROGRAM ADMINISTRATOR Il (CONFID) $ 56,641.71 | § 32,818 0.50
SUPER LONGEVITY
OVERTIME $ 2,500 $ 25008 2,500
ANTICIPATED BUYOUTS
QUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
Salaries $ 402,047.98 | $ 391,161 6.50 $ 375,396 6.00 5.00 $ 375,396 | § 375,397
OFFICE EQUIPMENT REPAIRS-SERV $ 27749 | 6 800 3 800 $ 800 | % 800
LAND/REG RECORD/SERVICE BUREAU $ 68,801.54 | § 80,000 3 80,000 $ 80,000 | $ 80,000
LOCKBOX SERVICE $ 13,23381 | § 25,000 § 25,000 3 25,000 | § 25,000
PAYROLL SERVICE § 34,354.64 | § 35,000 $ 35,000 $ 35,000 | § 35,000
BANKING SERVICE b 39874 | 8 2,000 $ 2,000 $ 2,000 | $ 2,000
ADVERTISING & FREIGHT $ 400 $ 400 $ 400 | $ 400
OFFICE SUPPLIES 3 6,773.92
OFFICE EQUIPMENT REPAIR- SUPPLYS $ 199.50 | § 14,500 5 14,500 3 14,500 | § 14,500
BORROWING EXP/ FINANCE CHARGES $ 2,300,00
IN-SERVICE TRAINING & EDUCATION $ 1,960.08 | & 2,800 $ 2,000 $ 2,000 8§ 2,000
TRAVEL EXPENSES $ 1,570.45 | 1,000 $ 750 $ 750 | § 750
DUES & SUBSCRIPTIONS $ 390.00 | § 600 $ 500 $ 500 (% 500
PETTY CASH $ = 3 200 $ 350 $ 3501 $ 350
|Expenses $  130,260.27 | $ 162,300 $ 161,300 $ 161,300 | $ 161,300
CAP OUTLAY - REPL OFFICE FURN/EQIP $ 2,562.64
Capital Qutlay $ 2,562.64 | $ - $ - $ - 3 -
TOTAL TREASURER/COLLECTOR BUDGET | $ 534,870,89 | § 553,461 6.50 $ 536,696 6.00 6.00 ! $ 536,697

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015




TOWN COUNSEL Dept 0111
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S # of TM PROPOSED|  FINCOMFY18

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 | REQUESTED | FY16 [Employees FY18 RECOM
TOWN COUNSEL BUDGET
Salaries
NEGOTIATIONS & ARBITRATION $ 45799 | § 80,000 $ 80,000 $ 80,000 | § 80,000
LEGAL FEES - RETAINER $ 30,664 | $ 46,000 $ 46,000 $ 46,000 | § 46,000
CONSULTING FEES/LEGAL $ 136,702 | § 150,000 $ 150,000 $ 150,000 | § 150,000
Expenses $ 213,164 | § 276,000 $ 276,000 $ 276,000 | § 276,000
Capital Outlay $ - 18 - $ -
TOTAL TOWN COUNSEL BUDGET $ 213,164 § 276,000 $ 276,000 $ 276,000 | $ 276,000
ACTION: Voice vote carries by the necessary md_]Ol ity. Voted on May 6, 2015
TOWN HOUSE BUDGET Dept0159 |

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S # of TM PROPOSED|  FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 | REQUESTED | FY16 [Employees FY18 RECOM
Town House Budget
BUILDING FACILITIES MANAGER $ 60,330 | 1.00 |$ 76771 | 1.00 100 |3 76,771 | § 76,771
BUILDING WMAINTENANCE COORD. $ 66,631 | § 32918 049 |$ 33637 | 0.49 100 |s 33637 | § -
CUSTODIANS $ 191,750 | $ 233515 477 S 190,674 | 477 500 |$ 231,924 | § 231,924
PART TIME WAGES $ 19711 | $ - $ 21,733
OVERTIME $ 5244 | § 2,000 $ 2,000 $ 2,000 | $ 2,000
LONGEVITY $ 2,550 | § 3,525 $ 3,150 $ 3150 [ $ 3,150
SUPER LONGEVITY
ANTICIPATED BUYOUTS
OUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
Salaries $ 285,885 | § 332,348 | 626 |$ 327,066 | 6.26 7.00 |§ 347,482 | § 313,845
ELECTRICITY $ 33,142 | 31,000 $ 40,300 $ 40,300 | § 33,170
GAS $ 21,147 | $ 20,000 $ 20,000 $ 20,000 | $ 20,000
WATER $ 3,068 | § 3,000 $ 3,000 $ 3,000 | $ 3,000
BUILDING REPAIRS-SERVICES $ 4,743 | § 22,000 $ 25,000 $ 25,000 | § 25,000
EQUIPMENT REPAIRS-SERVICES $ 584 | § 500 $ 500 $ 500 | § 500
FIRE ALARM REPAIRS-SERVICES $ 500 $ 500 $ 500 | $ 500
ELEVATOR INSPECTIONS-SERVICES $ 1,989 | § 1,500 $ 1,500 $ 1,500 | § 1,500
CONTRACT SERVICES $ 34,105 | § 25,000 $ 30,000 $ 30,000 | $ 30,000
BUILDING SUPPLIES 3 139718 48,675 $ 48,675 $ 48,675 | $ 48,675
BUILDING REPAIRS - SUPPLIES $ 15,451
FINANCE CHARGE
CLOTHING/UNIFORMS $ 250 | § 1,375 $ 1,525 $ 1,525 | § 1,525
Expenses $ 128,450 | § 153,550 $ 171,000 $ 171,000 | § 163,870
ADDITIONAL EQUIPMENT $ 7518 2,000
|Capital Qutlay $ 7513 2,000 $ - $ - $ -
TOTAL TOWN HOUSE BUDGET $ 414,410 | § 487,898 | 6.26 | $ 498,966 |  6.26 7.00 $ 518482 477,715

ACTION: Voice vote carries by the necessary majority.

Voted on May 6, 2015.




PROCUREMENT DEPARTMENT Dept 0153 =

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #OF TM PROPOSED|  FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED | FY16 |Employees FY16 RECOM

Procurement Department
PROCUREMENT OFFICER 5 81,521 1.00 |$ 83,887 | 1.00 1.00 $ 83,887 | § 83,887
PROCUREMENT ASSISTANT $ 58007| 1.00 |3% 58,230 | 1.00 1.00 $ 58,230 | § 58,230
LONGEVITY
SUPER LONGEVITY
OVERTIME
ANTICIPATED BUYOUTS
OUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
Salaries $ - |3 139,528 | 200 |$% 142,117 | 2.00 2.00 $ 142,117 | § 142,117
ADVERTISING & FREIGHT $ 5,000 $ 5,000 $ 5,000 | $ 5,000
SUPPLIES $ 500 | $ 500 $ 500 [ $ 500
IN-SERVICE TRAINING & EDUCATION 5 2,400 $ 2,800 $ 2,800 | $ 2,800
TRAVEL EXPENSES $ 5178 1,500 $ 1,600 $ 1,600 | $ 1,600
DUES & SUBSCRIPTIONS $ 338 (s 600 | $ 625 $ 6258 625
File Cabinet, Book Shelf, chair 3 1,500
Expenses $ 915 | § 11,500 $ 10,525 $ 10,525 | $ 10,525
TOTAL PROCUREMENT BUDGET $ 915 | § 151,028 | 200 |3 152,642 |  2.00 200 |8& 152642 $ 152,642
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
CENTRALIZED PURCHASING Depto13s| =~

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #OF TM PROPOSED FINCOM FY16

ACCOUNT DESCRIPTION BUDGET BUDGET FY15 | REQUESTED FY16 |Employees FY16 RECOM

Centralized Purchasing
PROCUREMENT OFFICER $ 77.334
PROCUREMENT ASSISTANT $ 18,652
Salaries $ 95,985 | § % 000 |§ 5 0,00 0.00 $ - s -
PHOTOSTATS & PHOTOGRAPHS-SVC $ 5166 | $ 75,000 $ 62,000 $ 62,000 | § 62,000
TELEPHONE $ 40,991 | § 49,000 $ 49,000 $ 49,000 | § 49,000
POSTAGE $ 50,105 | § 65,000 $ 65,000 $ 65,000 | § 65,000
ADVERTISING & FREIGHT $ 1,063 | $ 500 $ 500 $ 500 | § 500
REGIONAL PURCHASING SERVICES $ 4,400 $ 4,400 $ 4400 | $ 4,400
OFFICE SUPPLIES $ 10,006 | § 18,000 | $ 18,000 $ 18,000 | § 18,000
IN-SERVICE TRAINING & EDUCATION $ 2,223 $ 1,200 $ 1,200 | § 1,200
Expense $ 109,564 | § 211,900 $ 200,100 $ 200,100 | $ 200,100
|Capital Outlay $ - $ -
TOTAL CENTRALIZED PURCHASING $ 205539 | $ 211,900 0.00 $ 200,100 0.00 0.00 $ 20000 $ 200,100

ACTION: Voice vote carries by the necessary majority.

Voted on May 6, 2015.




ASSESSORS BUDGET Dept 0141 e
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #OF | TMPROPOSED| FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 | REQUESTED | FY16 |Employees FY16 RECOM
BOARD OF ASSESSORS
DEPARTMENT HEAD SALARY $ 87.787 | $ 89998 1.00 |$ 92,599 | 1.00 100 |8 92,599 | § 92,599
APPOINTED OFFICIALS $ 2055 § 2,000 $ 2,000 $ 2,000 | $ 2,000
CLERICAL SALARIES (2) $ 93,804 | $ 95921 200 |$ 96,289 | 2.00 2.00 $ 96,289 | $ 96,289
JR. DATA COLLECTORS $ 1,788 | $ 17,300 o054 |$ 17,300 | 0.54 100 |3 17,300 | § 17,300
LONGEVITY $ 2,050 | $ 2,050 s 2,050 $ 2,060 | $ 2,050
DATA COLLECTOR $ 36,801 | $ 26700| 054 |3 26,700 | 0.54 100 |3 26,700 | $ 26,700
PROGRAM ADMINISTRATCR | Z (Pre Office Mar| $ 43,994 | 50535 100 |3 51,994 | 1.00 1.00 $ 51,994 | § 51,984
SUPER LONGEVITY
OVERTIME
ANTICIPATED BUYOUTS
QUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
Salaries $ 268,280 | § 284504 608 |§ 288,932 |  5.08 6.00 $ 288,932 | § 288,932
VEHICLE MAINT AND OPER-SERVICE $ 50 $ 50 3 50 (3 50
OFFICE EQUIPMENT REPAIRS-SVC $ 15133 2,500 $ 2,500 3 2,500 | § 2,500
LAND/REG RECORD/SERVICE BUREAU $ 25 $ 25 $ 25| $ 25
CONSULTANT FEES $ 5,060 | § 2.000 $ 2,000 $ 2,000 | $ 2,000
BINDING, ADVERTISING AND SHIPPING COSTS $ 850 $ 650 $ 650 | $ 650
APPELLATE TAX COURT EXPENSES $ 43| s 2,000 $ 2,000 $ 2,000 | $ 2,000
OFFICE SUPPLIES $ 1775 $ 2,100 $ 2,100 $ 2100 | $ 2,100
PRINTING AND STATIONARY $ 832
VEHICLE MAINT AND OPER-SUPPLIES $ a00 $ 900 $ 900 | & 900
GASOLINE, OIL AND GREASE $ 447 | 1,000 $ 1,000 $ 1,000 | $ 1,000
MAPS & CHARTS $ 100 $ 100 $ 100( s 100
IN-SERVICE TRAINING & EDUCATION 3 600 | § 1,400 $ 1,400 $ 1,400 [ $ 1,400
TRAVEL EXPENSES $ 1,027 | § 1,500 $ 1,500 $ 1,500 | § 1,500
DUES & SUBSCRIPTIONS 5 612 | $ 600 $ 600 $ 600 | § 600
REVALUATION $ 19,031 | 3 15,000 $ 15,000 $ 15,000 | $ 15,000
Expenses $ 30,932 | § 29,826 $ 29,825 $ 20825 | § 29,825
Capital Outlay $ - $ -
TOTAL BOARD OF ASSESSORS $ 299,211 § 314,328 | 508 |§ 318,757 |  5.08 600 [|$ « 318757|$ 318,757
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
INFORMATION SYSTEMS Dept 0155 E

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #OF | TMPROPOSED| FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FYi5 | REQUESTED | FY16 |Employees FY16 RECOM
Information Systems
IT DIRECTOR $ 11678 | § 11,000 040 |$ 11,000 | 0.05 1.00 $ 11,000 | $ 5,500
ASSISTANT IT DIRECETOR 0.05 1.00 $ 5,500
COMPUTER TECHNICIAN $ 69,870 | $ 78644 | 165 |$ 78,644 | 165 2.00 $ 78,644 | $ 78,644
LONGEVITY
SUPER LONGEVITY
OVERTIME $ 14,599 | § 13,915 $ 13,915 $ 13,815 | § 13915
ANTICIPATED BUYOUTS
OUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
Salaries $ 96,146 | § 103559 | 175 |$ 103,569 | 1.75 4.00 $ 103,559 | § 103,559
PURCHASE OF SERVICES $ 104,116 | $ 115,903 $ 125,570 $ 125,570 | $ 125,570
SUPPLIES $ 42593 | § 60,047 $ 60,000 $ 60,000 | § 60,000
Expenses $ 146,708 | § 175,950 $ 185,570 $ 185,570 | § 185,570
Capital Qutlay $ - $ -
TOTAL INFORMATION SYSTEMS BUDGET $ 242,854 | § 278,509 175 |$ 289129 | 1.75 400 |'$ — 2891200 § 289,129

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.



TOWN CLERK BUDGET Dept 0161 |- =
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S # OF TM PROPOSED FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 | Employees FY16 RECOM
TOWN CLERK BUDGET
DEPARTMENT HEAD SALARY $ 45,639 | $ 85,650 1.00 5 88,124 1.00 1.00 $ 88,124 [ $ 88,124
CLERK TO THE REGISTARS STIPEND $ 1,000 $ 1,000 $ 1,000 | $ 1,000
PRINCIPAL CLERKS $ 69,352 | $ 83,764 2.00 $ 71,879 2.00 2.00 % 71,879 % 71,879
CLERICAL SALARIES (MOD} $ 1925 % 3,000 0.25 5 3,000 0.25 1.00 $ 3,000|8% 3,000
TEMPORARY WAGES $ 5,824 | § 27,900 $ 37,000 $ 37,000 | $ 37,000
OVERTIME TOWN CLERK (MERGED) 3 4170 ( $ 4,300 $ 5,000 $ 5000 | $ 5,000
LONGEVITY $ 1,150 | $ 1,300 5 1,300 $ 1,300 | $ 1,300
PROGRAM ADMINISTRATOR I $ 578171 % 59,468 1.00 5 61,182 1.00 1.00 3 61,182 | $ 61,182
APPOINTED OFFICIALS $ 479
SUPER LONGEVITY
ANTICIPATED BUYOUTS
OUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
Salaries $ 186,355 | § 266,383 4.25 $ 268,485 4.25 5.00 $ 268,485 | § 268,485
EQUIPMENT REPAIRS-SERVICES $ 4427 (8 3,900 $ 3.900 $ 3,900 | % 3,900
DATA PROCESS AND MAINT-SERV $ 4034 | % 6,000 $ 6,000 $ 6,000 | $ 6,000
BINDING 3 1,500 $ 1,500 $ 1,500 | § 1,500
ADVERTISING AND FREIGHT $ 1,792 | § 4,825 $ 4,825 $ 48251 % 4,825
STREET LISTING BOOK PRINTING 5 2,200 $ 2,500 $ 250018 2,500
OFFICE SUPPLIES $ 5354 | & 6,800 $ 6,800 $ 6,800 | § 6,800
PRINTING & STATIONERY $ 2598 | § 6,000 $ 6,000 ] 6,000 | § 6,000
SUPPLIES - TOWN MEETING COMMITTEES $ 4881 | % 4,900 $ 4,900 3 4,900 | § 4,900
VOTING SUPPLIES $ 407 | § 1,200 $ 1,200 3 1,200 | $ 1,200
ANNUAL TOWN CODE UPDATES $ 1,495 | § 3,000 & 5,000 $ 5,000 | $ 5,000
IN-SERVICE TRAINING & EDUCATION $ 1,062 | § 4,800 $ 6,000 $ 6,000 | 5 6,000
TRAVEL EXPENSES $ 2,064 | § 650 $ 1,000 $ 1,000 | § 1,000
DUES & SUBSCRIPTIONS $ 3721 8% 4,450 3 4,450 3 4,450 | § 4,450
AWARDS
Expenses $ 28,488 | § 50,225 $ 54,075 $ 54075 | % 54,075
CAP QUTLAY - COMPUTERS AND FURNITURE | $ - 3 10,000
Capital Outlay $ - 5 10,000 5 5 $ » $ -
TOTAL TOWN CLERK BUDGET $ 214,843 | § 326,608 4.25 $ 322,560 4.25 5.00 $§ 322560 % 322,560
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
TOWN MODERATOR Dept 0114 T

FISCAL 14 FISCAL 15 FTE'S FISCAL 186 FTE'S #of TM PROPOSED FINCOM FY16

ACCOUNT DESCRIPTION BUDGET BUDGET FY15 REQUESTED FY16 Employees FY16 RECOM
TOWN MODERATOR BUDGET
TOWN MODERATOR $ 1,400 | § 3,500 NR $ 4,500.00 $ 35001 % 4,500
Stipend $ 1,400 | § 3,500 $  4,500.00 $ 3,500 | § 4,500
Expenses $ - $ -
Capital Outlay $ - $ -
TOTAL TOWN MODERATOR BUDGET $ 1,400 | $ 3,500 $ 4,500.00 $ 4,500

ACTION: Voice vote carries by the necessary majorlty Voted on May 6, 2015




PLANNING Depto175] -
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #OF TM PROPOSED FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 Employees FY16 RECOM
Planning Department
PLANNER $ B7,787 | 3 89,998 1.00 $ 92,599 1.00 1.00 $ 92,599 | § 92,599
MEETING WAGES $ 2426 | § 3,500 0.24 $ 3,500 0.24 1.00 $ 35001 % 3,500
ECONOMIC DEVELOPMENT SPECIALIST 0.00
LONGEVITY
SUPER LONGEVITY
OVERTIME
ANTICIPATED BUYOQUTS
OUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
Salaries $ 90,214 | § 93,498 1.24 $ 96,099 1.24 2.00 $ 96,099 | § 96,099
CONSULTANT FEES 3 73,197 | % 60,000 3 20,000 $ 20,000 | $ 20,000
RECORDINGS SERVICE BUREAU $ 100 $ 100 $ 100 & 100
DEPARTMENTAL COMMUNITY EVENTS $ 2127 % 2,500 $ 2,500 $ 2,500 | & 2,500
TELEPHONE $ 600 3 600 $ 600 | $ 600
ADVERTISING & FREIGHT % 2,709 | $ 1,000 $ 1,000 $ 1,000 | & 1,000
OFFICE SUPPLIES 3 340 8 500 8 500 $ 500 (& 500
CLOTHING/UNIFORMS 3 200 % 200 $ 200 $ 200 % 200
IN-SERVICE TRAINING & EDUCATION s 525 | § 1,400 3 1,400 5 1,400 | $ 1,400
TRAVEL EXPENSES 5 370 | 3 600 § 600 $ 600 | § 600
DUES & SUBSCRIPTIONS $ 678 | % 600 $ 700 $ 700 ] § 700
Professional Development $ 80,145 | § 67,500 $ 27,600 $ 27,600 | $ 27,600
Capital Outlay § - $ -
TOTAL PLANNING DEPARTMENT $ 170,359 [ § 160,998 1.24 3 123,699 1.24 2.00 _S_ ~ 123689 § 123,699

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.

BOARD OF SELECTMEN BUDGET Deptoi2z |
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #0OF TM PROPOSED| FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 Employees FY16 RECOM
Board of Selectmen Budget
RES FOR NONUNION SALARY INCREASES ] i
RES. FOR COLLECTIVE BARGAINING $ =
Total Bargaining and Increases $ - $ - $ - $ - 3 -
AWARDS $ 003 2,000 $ 2.000 3 2000 | § 2,000
CONSULTANT FEES
ADVERTISING & FREIGHT 3 2,051 % 2,600 3 2,600 $ 2600 | % 2,600
TOWN REPORT PRINTING $ 3347 | % 2,950 3 2,950 3 2950 | % 2,950
CONFERENCE EXPENSES 5 148 | % 1,200 3 1,500 $ 1500 | § 1,500
BOOKS $ 24291 % 800 3 800 $ 800 | % 800
COMM ON DISAB CABLE EXPENSE $ 500 $ 500 3 500 | $ 500
IN-SERVICE TRAINING & EDUCATION $ 3,118
DUES & SUBSCRIPTIONS $ 688 | $ 2,100 3 2,100 3 2100 | $ 2,100
MASS.MUNI. ASSOC. DUES 3 5321 (% 5,880 3 5,880 $ 5880 | § 5,880
PURCHASE OF SERVICE
REGIONAL PURCHASING SVC $ 4,100
TUITION REIMBURSEMENT
TRAVEL EXPENSES $ 29
Professional Developiment $ 21,301 | § 18,030 $ 18,330 $ 18,330 | § 18,330
Capital Outla $ - 3 -
TOTAL BOARD OF SELECTMEN $ 21,3011 % 18,030 $ 18,330 0.00 0.00 $  18330|% 18,330

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.




HUMAN RESOURCES Dept 0162 =

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #OF | TMPROPOSED| FINCOMFY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED | FY16 |Employees FY16 RECOM

HUMAN RESOURCES
HR DIRECTOR $ 87755 | § 89,999| 100 |3 92,509 | 1.00 1.00 3 92,599 | $ 92,599
PRINCIPAL CLERK $ 8180 | § 43193| 100 |$ 35,561 1.00 1.00 $ 35561 | § 35,561
LONGEVITY $ 1900 | § 1,075
PROGRAM ADMINISTRATOR || (CONFID) 7.5 $ 32,819 | 0.50
PROGRAM COORDINATOR | (CONFID) 8.7 $ 73,800 | 1.00 1.00 $ 73800 8 73,800
PROGRAM ADMINISTRATOR | (SCHOOL) $ 62,475 1.00 1.00 $ 62,475 | 62,475
SUPER LONGEVITY
OVERTIME
ANTICIPATED BUYOUTS
QUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
SCHOOL PAYROLL 3 (62,475) $ (62,475)| $ (62,475)
Salaries $ 97,835 | § 167,086 | 260 [$§ 201,960 [ 4.00 4,00 $ 201,960 | § 201,960
OFFICE SUPPLIES $ 3,000 $ 8,000 $ 8,000 | $ 8,000
INSERVICE TRAINING & EDUCATION $ 2416 | $ 3,100 $ 4,500 $ 4,500 | $ 4,500
TRAVEL EXPENSES $ 7|3 400 $ 600 $ 600 | $ 600
DUES & SUBSCRIPTIONS $ 2500 8 500 3 850 $ 850 | § 850
Expenses $ 2743 | § 7,000 $ 13,950 $ 13,950 | § 13,950
Capital Qutlay $ - 18 - 3 1,500 $ 1,500 | § 1,500
TOTAL HUMAN RESQURCES BUDGET $ 100,578 | $ 174,086 | 250 |§ 217,410 | 4.00 4.00 $ 217410 % 217,410
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
ENGINEERING (CONSERVATION ROLLED IN) FY16 - BUDGET Dept 0411 (wi0171)] =

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S # OF | TM PROPOSED| FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 |Employees FY16 RECOM

Engineering Department
DEPARTMENT HEAD SALARY $ 85,856 | § 93597 | 1.00 |3 96,303 | 1.00 1.00 $ 96,303 | § 96,303
ASSISTANT TOWN ENGINEER $ 1636 | $ 27856 | 033 |3 29,081 0.33 1.00 $ 29,081 | 3 29,081
ASSOCIATE ENGINEER 0.00 0.00 1.00
ENVIROMENTAL AFFAIRS OFFICER $ 80,351 | § 82,361 100 |$ 84,731 1.00 1.00 $ 84,731 84,731
MEETING WAGES/PART TIME SECRETARY $ 4636 | 8 10,000 | 067 |$ 15,000 | 0,55 1.00 $ 15,000 | § 15,000
SECRETARIAL SALARIES $ 50,359 | $ 53577 100 |$ 52,338 | 1.00 1.00 $ 52338 | § 52,338
OVERTIME $ 4,217 $ 7,200 $ 7,200 | $ 7,200
LONGEVITY $ 5350 | $ 5350 000 |$ 4700| 0.00 0.00 $ 4700 | § 4,700
GIS COORDINATOR $ 17.548 | $ 49417 o8B0 |§ 49417 | 0.60 1.00 $ 49417 | $ 49,417
SUPER LONGEVITY $ 2,617 $ 26817 | 8 2617
ANTICIPATED BUYOUTS $ 6,200 $ 6,500 | 0.00 0.00 $ 6,500 | § 6,500
OUT OF GRADE
DIFFERENTIALS
STIPEND
SPECIALIST STIPEND
Salaries $ 249,953 | § 328358 | 460 [$ 347,886 |  4.48 7.00 3 347,886 | § 347,887
GROUNDS MAINTENANCE $ 2,500 $ 5,000 $ 5,000 | $ 5,000
GIS OPERATIONAL EXPENSE $ 19622 | § 18,000 $ 18,000 $ 18,000 | $ 18,000
EQUIPMENT REPAIRS-SERVICES $ 1,204 | $ 5,000 $ 11,000 $ 11,000 | § 11,000
CONSULTANT FEES $ 7,500 § 10,000 | $ 10,000 | $ 10,000 | $ 10,000
RECORDINGS SERVICE BUREAU $ 300 $ 600 $ 600 | $ 600
TELEPHONE $ 3202 8 3,000 M5 3,100 (s 3,100 | § 3,100
ADVERTISING AND FREIGHT $ 900 $ 900 $ 900 | $ 900
STORM WATER COORDINATION $ 50,000 s 50,000 K 50,000 | $ 50,000
OFFICE SUPPLIES $ 4,166 | § 3,300 $ 3,300 $ 3300 (% 3,300
EQUIPMENT REPAIRS-SUPPLIES $ 305| $ 3,300 $ 3,300 $ 3300( % 3,300
VEHICLE MAINT AND OPER-SUPPLIES $ 681] % 1,000 $ 1,000 $ 1,000 | § 1,000
GASOLINE, OIL & GREASE $ 1435| 8 2,000 $ 2,000 $ 2,000 (8 2,000
CLOTHING/UNIFORMS 3 585 | § 1,000 :$ 1,000 :$ 1,000 | $ 1,000
IN-SERVICE TRAINING & EDUCATION $ 3779 | 3 5,500 $ 6,500 $ 6,500 | $ 6,500
TRAVEL EXPENSES $ 1129 | $ 800 [$ 1,400 (5 1,400 | $ 1,400
DUES & SUBSCRIPTIONS $ 1,133 | $ 1,300 E 1,700 ‘s 1,700 | $ 1,700
DATA PROCESS AND MAINT-SERV 3 1,342 $ -
Professional Development $ 46,083 | § 105,400 $ 118,800 $ 118,800 | § 118,800
Capital Qutlay $ - $ - $ -
TOTAL ENGINEERING DEPARTMENT $ 296,036 | § 433,758 4.60| $ 466,686 4.48 7.00 $ 466686 % 466,687

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.




FINANCE COMMITTEE BUDGET Deptotsl] ]
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S # OF TM PROPOSED FINCOM FY16

ACCQUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 Employees FY16 RECOM
FINANCE COMMITTEE
TEMPORARY WAGES $ 4463 | § 7,000 $ 7,000 $ 7.000] % 7,000
Salaries $ 4463 | $ 7,000 - $ 7,000 - $ 7,000 | § 7,000
RESERVE FUND FUEL $ 50,000 § 50,000 $ 50,000 | $ 50,000
RESERVE FUND $ 200,000 b 200,000 $ 200,000 | $ 250,000
Finance Committee Reserve Fund $ - $ 250,000 $ 250,000 $ 250,000 | § 300,000
AWARDS $ 500 $ 500 $ 500 | & 500
CONSULTING FEES/LEGAL 3 2,500 $ 2,500 $ 2500 % 2,500
ADVERTISING $ 1,275 $ 1,650 3 1,650 $ 1650 $ 1,650
PRINTING & STATIONERY 3 373218 3,850 $ 3,850 % 3850 (% 3,850
IN-SERVICE TRAINING & EDUCATION ] 986 | $ 1,320 $ 1,320 $ 1320 % 1,320
DUES & SUBSCRIPTIONS 3 380 $ 380 3 38018 380
Expenses $ 5993 | $ 10,200 - $ 10,200 $ 10,200 | § 10,200
TOTAL FINANCE COMMITTEE BUDGET $ 10,456 | $ 267,200 $ 267,200 - $ - 267,200 | § 317,200
ACTION: Voice vote carries by the necessary m‘lel‘lty Voted on May 60,2015

HISTORICAL COMMISSION Dept 0615 | =

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #OF TM PROPOSED| FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY16 REQUESTED FY16 _|Employees FY16 RECOM
Historical Commission
PART TIME WAGES $ - 135 500 3 500 $ 500 % 500
Salaries $ - | $ 500 0.00 3 500 0.00 0.00 $ 500 % 500
ADVERTISING & FREIGHT $ - $ 200 $ 200 $ 200 % 200
OFFICE SUPPLIES % L $ 100 3 100 $ 100 | $ 100
Expenses $ - 3 300 $ 300 $ 300 (8 300
Capital Outlay $ - $ -
TOTAL HISTORICAL COMMISSION $ $ 800 0.00] $ 800 0.00 0.00 $ —= 8001 % 800
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
POLICE DEPARTMENT Depto210f
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S # OF TM PROPOSED FINCOM FY16
ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 |Employees FY16 RECOM

POLICE DEPARTMENT BUDGET
DEPARTMENT HEAD SALARY $ 178,324 | & 160,424 1.00 $ 162,847 1.00 1.00 $ 165,959 | $ 165,959
DEPUTY POLICE CHIEF $ 91,240 | § 93,367 1.00 % 95,871 1.00 1.00 3 958711 9% 95,871
SERGEANTS $ 637,596 | & 658,169 9.00 $ 746,610 9.00 9.00 3 670,531 ] $ 670,531
LIEUTENANTS $ 233069 | $ 242,370 3.00 $ 249,714 3.00 3.00 $ 244897 | $ 244,897
PATROLMEN $ 2,223,556 | $ 2,434,973 42.25 $ 2,699,126 43,00 43.00 $ 2,656,287 | § 2,566,287
SPECIALISTS STIPENDS $ 56,607 | $ 61,200 $ 28,400 $ 31,200 | $ 31,200
OVERTIME $ 493511 | $ 400,000 $ 546,400 3 475,000 | $ 475,000
TOWN DETAILS $ 5341 | % 26,000 $ 26,000 % 26,000 | $ 26,000
LONGEVITY $ 4575 % 46,350 $ 48,200 $ 48,200 | $ 48,200
EDUCATION INCENTIVE PAY $ 303,900 | $ 326,500 $ 393,621 $ 399,621 | % 399,621
NIGHT DIFFERENTIAL $ 86,436 | 5 92,000 3 96,940 $ 96,940 | $ 96,940
HOLIDAY PAY $ 140,488 | 161,541 $ 153,673 $ 153,673 | $ 153,673
COURT TIME $ 48,476 | $ 70,000 $ 70,000 $ 70,000 | $ 70,000
AED IMPLEMENTATION 3 34,400 | $ 34,400
OVERTIME/IN SERVICE TRAINING $ 248211 % 25,000 $ 25,000 % 25000 | $ 25,000
SUP OFFICERS SALARY ADLSUP OFFICERS 1/2 HR COMP PER DAY % 62,126 $ 91,700 $ 91,700 | $ 91,700
PROGRAM ADMINISTRATOR Il (CIVILIAN) $ 59,474 1.00 $ 65,196 0.00
PROGRAM ADMINISTRATOR | $ 88,437 1.75 $ 88,776 2,00 2.00 % 134,836 | § 134,836
DEPARTMENTAL COMMUNITY EVENTS $ 20,000 $ 30,000 % 30,000 | $ -
SENIOR CLERK | 0.50 1.00 % 23685| % 23,685
OTHER PAYROLL $ (1,421)
ADMINISTRATIVE ASSISTANT $ 61,854
PRINCIPAL CLERK $ 35,605 Q.00 $ 20,566
CIVILIAN DISPATCHERS 0.00
SALARIES
SUPER LONGEMITY $ 28,856 | $ 28,856
OUT OF GRADE $ 6540 § 6,540
SUPER LONGEVITY
DIFFERENTIALS
ANTICIPATED BUYOQUTS
STIPEND
SCHOOL FUNDED POLICE OFFICERS $ (90.000) 0.00 0.00 % (90,000} -
Salaries $ 4,659,799 | $ 5,060,910 59.00 $ 5,548,640 59.50 60.00 $ 5,384,795 [ § 5,354,796




POLICE DEPARTMENT

peptozte] =~

FISCAL 14 FISCAL15 | FTE'S FISCAL16 | FTE'S #0F | TMPROPOSED| FINCOM FY16
ACCOUNT DESCRIPTION ACTUAL EXP | BUDGET FY15 | REQUESTED | FY16 |Employees FY16 RECOM

POLICE DEPARTMENT BUDGET
ELECTRICITY 3 43,136 | $ 36,000 $ 46,800 $ 46,800 | $ 38,520
GAS s 12,423 | 3 18,000 $ 18,000 $ 18,000 | $ 18,000
WATER 5 1,091 s 1,600 $ 1,700 $ 1,700 | $ 1,700
RADIO REPAIRS-SERVICES $ 12917 | § 15,000 $ 15,000 5 15,000 | § 15,000
VEHICLE MAINT AND OPER-SERVICE $ 9,230 | $ 20,000 $ 20,000 $ 20,000 | $ 20,000
BUILDING REPAIRS-SERVICES $ 22,729 | 3 18,000 $ 20,000 5 20,000 | § 20,000
EQUIPMENT REPAIRS-SERVICES $ 9,903 | § 12,000 5 12,000 $ 9,500 | § 9,500
EQUIPMENT RENTAL (TELETYPE) $ 730 | $ 1,500 5 1,500 $ 1,500 | § 1,500
PHOTOSTATS & PHOTOGRAPHS-SVC $ 3061 |8 4.000 $ 2,000 s 2,000 | § 2,000
BILLING & COLLECT/ADMIN SERVICE $ 533 | 3 1,200 $ 1,000 $ 1,000 | § 1,000
CONTRACT SERVICES $ 951 | 3 3,100 $ 3,100 $ 3,100 | § 3,100
VETERINARIAN FEES s 576 | $ 1,600 $ 1,600 $ 1,600 [ § 1,600
IN SERVICE TRAINING TUITION $ 16,579 | § 40,000 $ 40,000
DEPARTMENTAL COMMUNITY POLICING $ 11 $ 3,000 $ 3.000 | § 3,000
TELEPHONE $ 20,438 | § 20,000 $ 20,000 $ 20,000 | § 20,000
ADVERTISING AND FREIGHT $ 205 | 8 1,100 $ 2,000 $ 2,000 | § 2,000
LAUNDRY s 644 | 3 500 $ 1,000 $ 1,000 | § 1,000
DET CLEANING & CLOTHING ALLOW $ 41,034 | § 41,025 $ 41,975 $ 41975 $ 41,975
BAYPERN MEMBERSHIP-VEHICLES SUPPLIES]| $ 1,900 | 3 1,750 $ 1,900 $ 1,900 | $ 1,900
OFFICE SUPPLIES $ 218 $ 14,000 $ 14,000 | $ 14,000
PHOTOGRAPHIC SUPPLIES $ 387 | $ 1,800 $ 500 $ 500 | $ 500
PRINTING & STATIONERY $ 13,809 | § 14,000 $ 3,000 5 3.000 | § 3,000
EQUIPMENT REPAIRS-SUPPLIES $ 2729 | 8 2,200 $ 2,800 $ 2,800 | § 2,800
RADIO REPAIRS-SUPPLIES $ 826 | § 2,000 $ 2,000 $ 2,000 | § 2,000
BUILDING SUPPLIES $ 11,348 | § 14,000 $ 14,000 $ 14,000 | $ 14,000
VEHICLE MAINT AND OPER-SUPPLIES $ 24,186 | $ 22,000 $ 26,000 $ 26,000 | § 26,000
GASOLINE, OIL & GREASE $ 108854 |5 112,000 $ 112,000 $ 112,000 | § 112,000
FEEDING PRISONERS $ 1581 | $ 2,000 $ 2,000 $ 2,000 | $ 2,000
FEEDING DOGS s 380 | $ 600 $ 600 $ 600 | § 600
MEDICAL & FIRST AID $ 1832 | § 4,000 $ 4,000 $ 4,000 | $ 4,000
BOOKS 5 374 | § 500 $ 300 $ 300 | § 300
FINANCE CHARGES $ 186 $ 200 $ 200 [ s 200
CLOTHING/REPLACEMENT $ 0|3 1,000 $ 2,000 $ 2,000 | § 2,000
CLOTHING/UNIFORMS s 59,208 | $ 80,000 $ 117,000 $ 100,000 | $ 100,000
DATA PROCESSING SUPPLIES $ 1,744 $ 2,000 $ 2,000 | $ 2,000
CHEMICALS $ 2551 | § 500 $ 2,500 $ 2500 | $ 2,500
AMMUNITION $ 10,998 | 8 25,000 $ 33,500 $ 33,500 | § 33,500
PATROL SUPPLIES $ 955 | $ 2,600 $ 2,400 $ 2,400 | $ 2,400
IN-SERVICE TRAINING & EDUCATION $ 12179 | $ 18,000 $ 18,000 $ 41,000 | 41,000
DUES & SUBSCRIPTIONS $ 8,552 | § 5,000 $ 8,000 $ 8,000 | § 8,000
PETTY CASH $ 100 $ 100 $ 100 | § 100
UNDERCOVER EXPENSES 3 3000 | $ 3,000 $ 3,000 $ 3,000 | § 3,000
JDENTI-KIT RENTAL
Expenses $ 464,265 [§ 546,675 $ 622475 $ 585,975 | § 577,696
Capital Outlay Office & Vehicles $ 619 | % -
TOTAL POLICE DEPARTMENT BUDGET $ 5124684 |5 5607585]| 59.00 |$ 6171,115| 59.50 60.00 |§ 5970770 $ 5,932,491
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
CROSSING GUARDS Dept 0213 | = :

FISCAL 14 FISCAL15 | FTE'S | FISCAL16 | FTES #0F | TMPROPOSED| FINCOMFY16

ACCOUNT DESCRIPTION BUDGET BUDGET FYi5 | REQUESTED | FY16 |Employees FY16 RECOM

CROSSING GUARDS BUDGET
SCHOOL CROSSING GUARDS $95,019 $ 97401 | 038 |$ 94800 [ 038 1400 |$ 94,800 | 3 94,800
CROSSING GUARDS PER DIEM $ 5,000 5 5,000 | $ 5,000
SUPER LONGEVITY
DIFFERENTIALS
STIPEND
Salaries $95,019] § 97,401 038 [ 99,800 | 0,38 14,00 | 99,800 | § 99,800
GENERAL SUPPLIES $500| § 500 5 1,000 $ 1,000 | $ 1,000
Expenses $500| § 500 $ 1,000 $ 1,000 % 1,000
Capital Qutlay 30| § -
TOTAL CROSSING GUARDS BUDGET $95,519 § 97,001 038 |§ 100800 o0.38 14,00 00| § 100,800

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.




CENTRAL DISPATCH Dept 0217 | 2

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #0OF | TM PROPOSED| FINCOMFY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 | REQUESTED | FY16 |Employees FY16 RECOM

CENTRAL DISPATCH BUDGET
PROGRAM ADMINISTRATOR Il (CIVILIAN) $ 59474 1.00 |3 68,225 | 1.00 100 |8 68,225 | $ 68,225
DISPATCHERS $ 276,006 | $ 340,044 | 819 |3 351,387 | 8.00 800 |§ 339,887 | $ 339,887
DISPATCHERS PER DIEM $ 6,500 $ 11,500 | $ 11,500
QUT OF GRADE
SUPER LONGEVITY
DIFFERENTIALS $ 15,400 $ s
STIPEND
OVERTIME $ 50,000 $ 48,000 | $ 48,000
Salaries $ 276,006 | $ 340,044 [ 819 [§ 423,287 |  8.00 800 |$ 467,612 | § 467,612
UNIFORMS $ 4,500 $ 4500 [ 3 4,500
OFFICE SUPPLIES $ 1,500 $ 1,500 | § 1,500
SOFTWARE $ 13,000 $ 13,000 | 5 13,000
EQUIPMENT REPAIRS $ 10,000 $ 10,000 | § 10,000
INSERVICE TRAINING AND EDUCATION 3 19,000 5 19,000 | $ 19,000
Expenses $ - $ - $ 48,000 $ 48,000 | § 48,000
Capital Outlay $ - $ -
TOTAL CENTRAL DISPATCH BUDGET $ 276,006 | § 340,044 | 819 |$ 471,287 |  8.00 8.00 |$ 515612 § 515,612
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.
FIRE AND RESCUE DEPARTMENT Dept 0220

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #OF | TMPROPOSED| FINCOMFY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 | REQUESTED | FY16 |Employees FY16 RECOM

Fire and Rescue Department
DEPARTMENT HEAD SALARY $ 128,123 | $ 137,901 100 |3 144,006 [ 1.00 100 |3 144,008 | $ 144,006
CAPTAINS 3 354,890 | § 367,264 | 500 |$ 403,297 |  5.00 500 |% 403,297 | $ 403,297
DEPUTY FIRE CHIEF 3 78393 [ § 85219 100 |$ 87,680 | 1.00 100 |§ 87,680 | § 87,680
LIEUTENANTS $ 845,678 | $ 642,200 [ 1000 |$ 793,432 | 10.00 1000 |$ 720,014 | $ 720,014
FIREFIGHTERS $ 1709350 | % 2074847 | 3600 |[$ 2707996 | 36.00 3600 |$ 2203925(8s 2,203,925
SPECIALISTS STIPENDS $ 135500 | § 16,500 $ 16,500 $ 16,500 | $ 16,500
FIRE ALARM DUTY $ 28818 | 3 25,007 $ 25,100 $ 25,100 | $ 25,100
BOX ALARMS $ 86,980 | 3 88,433 $ 93,000 $ 93,000 | $ 93,000
MOTOR EQUIPMENT REPAIRMAN $ 59,894 | $ 61,283 100 |$% 67,240 | 1.00 100 |§% 67,240 | $ 67,240
QUT OF GRADE WAGES $ 10,518 | § 10,000 $ 15,000 $ 24904 | $ 24,904
OVERTIME $ 365,195 | § 300,000 $ 315,000 $ 315,000 | § 315,000
LONGEVITY $ 53,150 | § 64,200 $ 71,700 $ 71,700 | $ 71,700
EDUCATION INCENTIVE PAY S 28,200 | $ 33,000 $ 38,000 $ 38,000 | § 38,000
HOLIDAY PAY $ 123,717 | § 150,871 $ 169,742 $ 148,009 | $ 148,009
SUPPORT EQUIPMENT $ 5,200 $ 5,200 $ 5200 | $ 5,200
2ND AMBULANCE MINIMUM MANNING $ 279,380 | $ 277,524 $ 298,524 $ 208524 [ 8 208,524
OVERTIME/IN SERVICE TRAINING $ 25013 [ § 35,966 $ 36,000 $ 36,000 [ § 36,000
PARAMEDIC SERVICES AND EVENTS $ 8,500 $ 8,500 $ 8,500 [ § 8,500
PROGRAM ADMINISTRATOR | $ 55416 100 |$% 58,835 | 1.00 1.00 |s 58,835 [ 5 58,835
EMERGENCY MANAGEMENT $ 5,000 $ 5,000 $ 5000 [ 5 5,000
ANTICIPATED BUYOUTS $ 19,370 $ 20,000 $ 20,000 [ 5 20,000
OVERTIME - INSPECTIONS $ 50,000 $ 50,000 [ $ 50,000
PARAMEDIC STIPENDS $ 182,064 | $ 208,577 [s -
CLERICAL SALARIES $ 52,137
CIVILIAN DISPATCHERS
SUPER LONGEVITY
DIFFERENTIALS
STIPEND
Salaries $ 4224998 | § 4,672,457 | 5600 |$ 5429,751| 55.00 5500 [$ 48404323 4,840,432




FIRE AND RESCUE DEPARTMENT Dept 0220 S

FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S # OF TM PROPOSED FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 Employees FY16 RECOM

ELECTRICITY $ 40,448 | $ 40,000 % 52,000 3 52,000 | § 42,800
GAS $ 23881 % 31,063 ] 35,000 % 35,000 '3 35,000
WATER 3 4707 | 3% 4,449 % 4,500 $ 4,500 ’$ 4,500
MEDICAL DIRECTOR 3 5,000 $ 5,000 3 5,000 r $ 5,000
RADIO REPAIRS-SERVICES $ 4,500 $ 4,500 $ 4,500 f % 4,500
VEHICLE MAINT AND OPER-SERVICE 3 25493 | $ 23,000 $ 25,000 $ 25,000 :S 25,000
BUILDING REPAIRS-SERVICES $ 24,380 | $ 5110 3 10,000 3 10,000 | $ 10,000
EQUIPMENT REPAIRS-SERVICES $ 15,502 | $ 20,803 3 21,000 $ 21,000 '$ 21,000
DATA PROCESSING & MAINT 3 970 | % 3,500 % 3,500 3 3,500 '$ 3,500
BILLING AND COLLECTION SERVICE 3 28,564 | § 40,000 $ 40,000 $ 40,000 r $ 40,000
TELEPHONE % 11,963 | § 17,300 3 18,000 % 18,000 '3 18,000
ADVERTISING & FREIGHT % 150 | $ 1,465 % 1,500 % 1,500 '3 1,500
LAUNDRY $ 12,447 | 5 13,879 $ 15,479 5 15,479 [ $ 15,479
OFFICE SUPPLIES s 3128 | 8 3,000 $ 3,000 $ 3,000 [ $ 3,000
EQUIPMENT REPAIRS-SUPPLIES $ 4413 | 5,500 $ 6,000 s 6,000 [ § 6,000
RADIO REPAIRS-SUPPLIES 3 4794 | & 8,878 $ 10,000 $ 10,000 f % 10,000
BUILDING SUPPLIES 3 16,063 | $ 14,788 3 15,000 $ 15,000 :3 15,000
SMALL TOOLS $ 9132 | % 8,000 3 8,000 $ 8,000 % 8,000
VEHICLE MAINT AND OPER-SUPPLIES % 43692 % 52,195 3 55,000 $ 55,000 I'$ 55,000
GASOLINE, OIL & GREASE $ 62,051 | % 67,500 $ 67,500 $ 67,500 '$ 67,500
FOOD $ 266 | 547 $ 600 $ 600 [ 3 600
MEDICAL AND FIRST AID $ 30479 | % 34,978 $ 35,000 % 35,000 '$ 35,000
BOOKS $ 826 | 3 500 5 1,300 5 500 3 500
FINANCE CHARGE s 39 (5 <
CLOTHING/UNIFORMS s 56,189 | § 45,000 $ 56,000 $ 45,000 '$ 45,000
DATA PROCESSING SUPPLIES 3 5470 | $ 5,500 3 5,500 % 5,500 '$ 5,500
CHEMICALS 3 8951 % 961 $ 1,000 $ 1,000 | & 1,000
FIRE ALARM CABLE & FIXTURES $ 450 | $ 3,000 $ 1,000 $ 1,000 [ 8 1,000
IN SERVICE TRAINING & EDUCATION $ 1,209 | 5 11,000 $ 15,000 $ 11,000 [ $ 11,000
TRAVEL EXPENSES ) 724 | $ 5,000 3 5,000 $ 5,000 V$ 5,000
DUES & SUBSCRIPTIONS $ 1,080 | $ 1,500 $ 1,500 $ 1,500 f 3 1,500
APPLICATION FEES 5 2,800 | % 3,500 $ 3,500 $ 3,500 '$ 3,500
PHOTOGRAPHIC SUPPLIES s 126 [s -
Expenses $ 432,420 | § 481,416 $ 525,379 $ 509,579 | § 500,379
Capital Purchase 3 - 3 10,000
|Capital Outlay $ - |s 10,000 $ - $ -
TOTAL FIRE & RESCUE DEPT BUDGET 3 4,657,418 | § 5,163,873 55,00 $ 5,955,130 55.00 55,00 $ a2 5,350,011 | § 5,340,811
TRANSFER TO GENERAL FUND IN FY13 $ 413,423
TRANSFER TO CAPITAL PROJECTS
INDIRECT COSTS / REIMBURSEMENTS $ 272,624
Indirect Costs and Transfers to GR/ICPF $ 686,047 | § - $ - $ - $ -
PRINCIPAL 3 69,000
INTEREST $ 7,766
INTEREST - SHORT-TERM % 1,924
Debt Service $ 78,689 | § - $ o $ , 3 -
TOTAL FIRE & RESCUE DEPT BUDGET $ 5,422,155 | § 5,163,873 55,00 $ 5,955,130 55,00 55.00 s ::_:5,350,011* $ 5,340,811
ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.




ACTION: Voice vote carries by the necessary majority. Voted on May 6, 201

BUILDING & CODE ENFORCEMENT Deptozai|
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S #0OF | TM PROPOSED| FINCOM FY16
ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FYi5 | REQUESTED | FY16 [Employees FY16 RECOM
Building and Code Enforcement
BUILDING COMMISSIONER $ 87,787 | $ 80998 | 100 |§ 92,599 | 1.00 100 |3 92,509 | § 92,599
DEPUTY INSPECTOR $ 1,428 $ 2,500 $ 2,500 | § 2,500
WIRING INSPECTOR $ 20,408 | § 20984 | 034 |[$ 33,964 | 0.46 100 |3 32619 $ 32,619
PLUMBING & GAS INSPECTOR $ 20,408 | $ 31,823 046 (s 33,964 | 0.46 1.00 |3% 32619 | § 32,619
SECRETARIAL SALARIES $ 14,099 | $ 14323 050 |$% 15,034 | 050 100 |$ 14,969 | § 14,969
MEETING WAGES $ 3461 % 2,550 $ 3,000 $ 3,000 (% 3,000
SECRETARY - BUILDING & ZONING $ 56,642 | $ 56642| 100 |% 56,859 | 1.0 100 |$% 56,859 | $ 56,859
LONGEVITY $ 1,900 | $ 1,500 $ 1,800 $ 1,900 | $ 1,900
COURT TIME 3 65| $ 300
CODE ENFORCEMENT OFFICER $ 60,072 | 1.00
SUPER LONGEVITY
OVERTIME
DIFFERENTIALS
STIPEND
SPECIALIST STIPENDS
ASST BLDG INSPECTOR/CODE ENF OFFICER | $ 40,645 [ $ - $ 61,806 | 1.00 100 |$ 61,806 | $ 61,806
Salaries $ 246,844 | $ 278,192 | 430 |§ 301,626 | 4.42 6.00 $ 298,871 $ 298,871
SEALER OF WEIGHTS & MEASURES $ 9,000 | $ 10,500 $ 10,500 $ 10,500 | § 10,500
VEHICLE MAINT AND OPER-SERVICE $ 500 $ 1,000 $ 1,000 | § 1,000
OFFICE EQUIPMENT REPAIRS-SVC $ 633 | % 1,000
DATA PROCESS AND MAINT-SERV
PHOTOSTATS & PHOTOGRAPHS-SVC $ 1,080 | § 1,600 $ 1,600 $ 1,600 | § 1,600
TELEPHONE $ 250
ADVERTISING AND FREIGHT $ 185 $ 100 $ 100 $ 100 | $ 100
QFFICE SUPPLIES $ 2,299 | § 1,200 $ 1,600 $ 1,600 | $ 1,600
VEHICLE MAINT AND OPER-SUPPLIES $ 600 $ 1,000 $ 1,000 | $ 1,000
GASOLINE, OIL & GREASE $ 1,234 | § 1,800 $ 1,800 $ 1,800 | § 1,800
BOOKS $ 1,027 | § 300 $ 300 $ 300( s 300
IN-SERVICE TRAINING & EDUCATION $ 155 | 1,800 $ 2,200 $ 2,200 3 2,200
TRAVEL EXPENSES $ 2,201 % 2,600 $ 2,600 $ 2,600 | $ 2,600
DUES & SUBSCRIPTIONS $ 330 | $ 400 $ 1,400 $ 1,400 | § 1,400
SMALL TOOLS $ 450
MAPS & CHARTS
CERTIFICATION SCHOOL $ 835
Expenses $ 19,399 | § 22,650 $ 24,100 $ 24100 | § 24,100
Capital Qutlay $ - $ - $ - 3 -
TOTAL BUILOING & CODE ENFORCEMENT BUDGET $ 266,242 § 300,842 | 430 |$ 326726 |  4.42 6.00 §  azorils 322,971
5:




ANIMAL CONTROL Dept 0292 | =
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S # OF PROPOSED FINCOM FY16

ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 |Employees FY16 RECOM
ANIMAL CONTROL BUDGET
DEPARTMENT HEAD SALARY $ 47189 | § 50,822 1.00 $ 52,507 1.00 1.00 $ 52507 | % 52,507
ANIMAL INSPECTOR
PART TIME WAGES $ 5978 $ 5978 $ 5978 | § 5,978
OVERTIME
LONGEVITY
SUPER LONGEVITY
DIFFERENTIALS
STIPEND
SPECIALIST STIPENDS
Salaries $ 47,189 | $ 56,800 1.00 3 58,485 1.00 1.00 $ 58485] % 58,485
ELECTRICITY 3 7,296 | % 5,100 3 6,630 $ 6,630 | $ 5,457
WATER $ 726 | § 800 3 800 $ 800 $ 800
VEHICLE MAINT AND OPER-SERVICE 3 - $ 250 $ 250 % 250 | § 250
BUILDING REPAIRS-SERVICES ] - 3 100 $ 100 $ 100 | $ 100
KENNEL FEES 5 - 3 200 % 100 $ 100 | $ 100
VETERINARIAN FEES 3 985 | $ 800 $ 1,000 $ 1,000 | $ 1,000
DISPOSAL OF ANIMALS $ 4201 § 630 3 630 $ 630 | % 630
TELEPHONE $ 439 | % 650 $ 600 $ 600 | $ 600
ADVERTISING & FREIGHT $ 140 $ 140 $ 140 | $ 140
PRINTING & STATIONERY $ 100 $ 100 $ 100 | § 100
BUILDING SUPPLIES $ 1,751 § 2,500 3 2,500 % 25001 % 2,500
VEHICLE MAINT ANO OPER-SUPPLIES 3 400 $ 300 $ 300 % 300
GASOLINE, OIL & GREASE $ 958 | § 2,000 $ 2,000 $ 2,000 | % 2,000
FEEDING DOGS $ 400 $ 200 $ 200 % 200
CLOTHING/UNIFORMS $ 736 | & 500 $ 750 $ 750 | § 750
IN SERVICE TRAINING & EDUCATION $ 300 $ 200 $ 200 | % 200
DUES & SUBSCRIPTIONS $ 50 $ 50 3 501 % 50
Expenses $ 13,310 | § 14,920 $ 16,350 $ 16,350 | $ 15,177
Capital Qutlay $ - $ -
TOTAL ANIMAL CONTROL BUDGET $ 60,498 | 3 71,720 1.00 $ 74,835 1.00 1.00 igE 74835] % 73,662

ACTION: Voice vote carries by the necessary majority.

Voted on May 6, 2015.




DPW GENERAL AND HIGHWAY Dept0421| e
FISCAL 14 FISCAL 15 FTE'S FISCAL 16 FTE'S it OF TM PROPOSED FINCOM FY16
ACCOUNT DESCRIPTION ACTUAL EXP BUDGET FY15 REQUESTED FY16 |Employees FY16 RECOM

DPW General and Highway Budget

SUPERINTENDENT $ 25096 | $ 33,450 0.20 3 30,449 0.20 1.00 3 30449 | $ 30,449
ASSISTANT SUPERINTENDENT $ 115,195 | 118,056 1.00 % 109,336 0.90 1.00 $ 109,336 | $ 109,336
PWD FOREMAN 3 188,782 | § 217,079 3.00 $ 220,394 3.00 3.00 $ 220,394 | $ 220,394
OFFICE MANAGER/ADM ASSISTANT 5 20921 % 21,781 0.34 $ 24,345 $ -
HOISTING EQUIPMENT OPERATOR (4.5) 5 220,881 | § 269,492 4.50 5 272,910 4,50 5.00 3 272910 | § 272,910
MOTOR EQUIPMENT REPAIRMAN $ 27,248 | § 30,814 0.50 $ 31,220 0.50 1.00 3 31,220 | $ 31,220
SPEC MOTOR EQUIP OPERATOR (2) $ 84979 | § 98,679 2.00 3 102,033 2.00 2.00 $ 102,033 | & 102,033
LABORER (2) % 94,379 2.00 $ 103,500 2.00 2.00 $ 103,500 | $ 103,500
OUT OF GRADE WAGES $ 32835 | % 30,000 $ 30,000 $ 25000 § 25,000
SENIOR CLERK I $ 57,838 | § 62,233 1.00 3 61,518 1.00 1.00 $ 61,518 | $ 61,518
SENIOR CLERK | $ 44,657 | $ 48,139 1.00 $ 58,181 $ -
OVERTIME s 69,724 | $ 40,000 $ 40,000 $ 40,000 | $ 40,000
LONGEVITY $ 13277 | % 13,630 $ 13,630 $ 13,630 | $ 13,630
SICK LEAVE BUYBACK $ 316 | § 1,000 $ 1,000 $ 1,000 | § 1,000
DIRECTOR OF ADMINISTRATION 0.25 1.00 $ 20,368 | $ 20,368
PROGRAM ADMINSTRATOR | 0.25 1.00 $ 14,494 | § 14,494
PW MAINT CRAFTSMAN 5 7.162 $ -
PART TIME WAGES % 768 3 =
SUPER LONGEVITY $ 2
STIPENDS 3 -
SPECIALIST STIPENDS $ -
DIFFERENTIAL $ -
CLERK PART-TIME BID & PROCUREMENT 0.25 § 2
ANTICIPATED BUYOUTS $ 2
Salaries $ 909,679 | % 1,078,731 16.79 $ 1,098,517 14.60 18.00 $ 1,045,852 | § 1,045,852
ELECTRICITY $ 9835| 3% 14,000 $ 18,200 $ 18,200 | $ 14,980
GAS $ BS81 | 3 13,500 $ 13,500 $ 13,500 $ 13,500
COL DRUG/ALCOHOL TESTING 5 959 | § 900 $ 900 $ 900 (% 900
RADIO REPAIRS-SERVICES $ 2,500 $ 2,500 $ 25001 % 2,500
VEHICLE MAINT AND OPER-SERVICE ] 1337 $ 9,000 $ 8,000 $ 8,000 | % 8,000
BUILDING REPAIRS-SERVICES 5 7751 | % 4,000 $ 4,000 $ 4,000 | % 4,000
EQUIPMENT REPAIRS-SERVICES $ 9720 % 5,000 $ 5,000 $ 5000 % 5,000
OFFICE EQUIPMENT REPAIRS-SVC $ 1,000 $ 1,000 $ 1,000 | % 1,000
MACHINERY/TRUCK RENTAL $ 2718 | § 2,500 $ 2,500 % 25008 2,500
PHOTOSTATS & PHOTOGRAPHS-SVC $ 200 $ 200 $ 200 % 200
IN SERVICE TRAINING TUITION 3 460 | 3,000 $ 3,000 $ 3,000 % 3,000
SAFETY/MEDICAL(FIRST AID)-SERVICES $ 746 | § 1,600 $ 1,000 $ 1,000 | § 1,000
TELEPHONE $ 22088 4,500 $ 3,600 % 3,600 | $ 3,600
POSTAGE 3 4918 200 3 250 $ 2501 % 250
ADVERTISING AND SHIPPING EXPENSES $ 450 | $ 1,000 $ 1,200 $ 1,200 | $ 1,200
PHOTOGRAPHIC SUPPLIES $ 100 $ 100 $ 100 | § 100
PRINTING & STATIONERY $ 214 | % 375 $ 375 $ 375 % 375
EQUIPMENT REPAIRS-SUPPLIES $ 16,516 | $ 15,000 $ 15,000 $ 15,000 | § 15,000
RADIO REPAIRS-SUPPLIES $ 1,200 $ 1,200 $ 1,200 | $ 1,200
OFFICE EQUIPMENT REPRS-SUPPLY 3 406 [ & 575 $ 575 $ 575 | § 575
WELDING SUPPLIES $ 70341 % 2,800 $ 4,000 $ 4,000 | $ 4,000
BUILDING SUPPLIES & REPAIRS-SUPPLIES $ 11,232 | $ 6,400 $ 9,400 $ 9,400 | % 9,400
VEHICLE MAINT / OPER-SUPPLIES $ 31,293 | § 40,000 $ 40,000 3 40,000 | $ 40,000
GASOLINE, OIL & GREASE $ 39,579 | $ 53,500 $ 65,000 5 65,000 | $ 65,000
SAFETY SUPPLIES 3 614 | % 500 $ 1,000 $ 1,000 % 1,000
BOOKS $ 125 8 500 $ 500 % 5001 % 500
POLICE DETAIL $ 378 $ -
MISC CONSTR MATERIALS & SUPPLY $ 2904 | $ 2,000 $ 2,000 $ 2000| % 2,000
CLOTHING/UNIFORMS $ 9659 | $ 16,500 $ 17,000 $ 17.000 | § 17,000
FLASHLIGHTS & BATTERIES $ 190 $ 180 $ 190 | $ 190
TRAVEL EXPENSES 3 B7 | B 500 $ 500 $ 500 | § 500
DUES & SUBSCRIPTIONS $ 458 | § 700 $ 600 3 600 [ $ 600
PETTY CASH $ 100 $ 100 $ 100 | $ 100
STATE DIESEL TAX $ 3728 | % 4,260 $ 4,000 $ 4,000 | % 4,000
MISC. OTHER EXPENSES $ 495 | & 500 $ 500 $ 500 | % 500
CAPITAL OUTLAY - REPLACE EQUIPMENT 3 3,800 % 3,800 $ 3,800 $ 3,800 % 3,800
Expenses $ 173,634 | § 212,400 $ 230,690 3 230,690 | § 227,470
Capital Qutlay $ - $ - $ - $ . $ s
TOTAL DPW GENERAL AND HIGHWAY $ 1,083313(§ 1,291,131 16.79 $ 1,329,207 14.60 18,00 |'$- 1,276,642/ § 1,273,322

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.




ARTICLE 10 (ID 10) Unpaid Bills

To see if the Town will vote to raise and appropriate, transfer from available funds in the Treasury, if any,
and/or borrow a sufficient sum of money to pay any unpaid bills from prior fiscal years in excess of
departmental appropriations; or to take any other action relative thereto. (Requires 4/5" vote.)

Inserted By: Board of Selectmen

Req. by: William Rowe, Town Accountant

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to refer this article to Town Meeting.

MOTION: That the Town vote to transfer and appropriate from Article 23 of the Annual Town Meeting
of May. 2010 the sum of $9,805.55and from the Community Preservation Fund undesignated fund

balance the sum of $602.32 to pay the following unpaid bills from prior fiscal years:

[LHS Associates, Inc. $9.805.35
CDW, Inc. $ 602.32

ACTION: Voice vote carries unanimously. Voted on May 6, 2015.

Moderator Howard Hansen recused himself from Article 11 and Deputy Moderator Bob Mullen
stepped in as Moderator for Article 11.

ARTICLE 11 (ID 11) Amendment to Chapter 47 of the Town Code

To see if the Town will vote to amend Chapter 47 of the Town Code to eliminate the requirement for
assignment of 1D numbers, by deleting the strike-through text and inserting the underlined text, as
follows:

Article [. Articles Included in Warrant

§ 47-12. Contents of published warrant.

The publnthd wandnt for any Town Meetmg ‘;hall 1nclude the altlcles —I-d-eﬂt—ﬁ-l&a-t—l—@ﬂ—l—l—l:ﬁﬁb@i—

mm+beHHd+eaHﬂg hsted in the mdel ef—busme&s in Wthh the Selectmen requebt the Town Meetmg to
act, as provided by the General Laws of the Commonwealth. Each petitioned or requested article

received by the Board of Selectmen for inclusion in the warrant shall alse be marked with date and
time of receipt. The published warrant shall include Fthe date of receipt of the-each petitioned article,

along with the name and address of the petitioner-and-his-address;shal-be-indicated-n-the-published-




warrant. The published warrant shall also indicate those articles inserted by the Board of Selectmen at

the request of an individual or 0|1zanlzc1t10n and 1dent1fy the requester. Agticles-nserted-by-the Board-

§ 47-23. Time limit.

After each article has been accepted by for inclusion in the warrant, whether by petition or at the
request at the Selectmensit-mustbegiven-an-identification-numberand copies efsaid-article shall be
forwarded within two working days to the Committee of Finance and Taxation and the Rules
Committee.

Or take any other action relative thereto.

Inserted by:  Board of Selectmen
Date: February 3, 2015

BOARD OF SELECTMEN this article is supported by a 4-1 vote with Ms. Walsh opposed.
FINANCE COMMITTEE: Voted unanimously to recommend this Article.

MUNICIPAL REGULATIONS: Voted 4 in favor and 1 opposed to disapprove, Mrs. Carrara stated that
the ID numbers are not only redundant but are also cause for error.

MOTION: That the Town vote to amend Chapter 47 of the Town of Stoughton Town Code to reflect the
changes as written in the printed warrant.

A motion was made and passed by voice vote to move the question.

ACTION: Article 11 passes by standing vote. Yes: 65, No: 27. Voted on May 6, 2015.

ARTICLE 12 (ID 12) Rescind Unissued Borrowing Authorization

To see if the Town will vote to rescind the unissued borrowing authorizations on certain previously voted
town meeting articles; or take any other action relative thereto.

Inserted by:  Board of Selectmen

Req. by: William Rowe, Town Accountant

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to approve the funding amount of $418,215.

Amount
A43 ATM  May-10 3714 SPS Fiber network $975.00
A4l ATM  May-10 3713 School 3/4 Ton Truck $5,000.00
A64 ATM  May-11 3718 Replace Jones School roof $100,000.00

A65 ATM  May-11 3719 Vars Schl Master Plan Proj $25,000.00



A34 ATM  May-10 2056 Replace 4 Marked Cruisers $240.00
A48 ATM  May-11 5818 Pratts Court Culvert $350,000.00

Total 3 481,215.00

MOTION: That the Town vote to rescind the unissued borrowing authorizations in the total amount of
$481,215 as printed in the warrant.

A motion was made and passed by voice vote to move the question.

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.

ARTICLE 13 (ID 13) Accept and Contract Funds For Town Roads
To see if the Town will vote to authorize the Board of Selectmen to accept and enter into contracts for the
expenditure of any funds allocated or to be allocated by the Commonwealth for the construction,

reconstruction, and improvements of Town roads; or to take any other action relative thereto.

Inserted by:  Board of Selectmen
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to approve this article.

MOTION: That the Town vote to authorize the Board of Selectmen to accept and enter into contracts for
the expenditure of any funds allocated or to be allocated by the Commonwealth for the construction,

reconstruction, and improvements of Town roads.

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.

ARTICLE 14 (ID 14) Apply For And Accept Federal/State Funding

To see if the Town will vote to authorize the Board of Selectmen to apply for and accept any Federal
and/or State Funding which may be available to the Town; or to take any other action relative thereto.

Inserted by:  Board of Selectmen
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article
FINANCE COMMITTEE: Voted unanimously to approve this article.

MOTION: That the Town vote to authorize the Board of Selectmen to apply for and accept any Federal
and/or State Funding which may be available to the Town.

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.




ARTICLE 15 (ID 15) Collective Bargaining — Town Hall Employees Assoc.

To see if the Town will vote to approve a collective bargaining contract between the Town and the
Stoughton Town Hall Employees Association; and, if necessary, to raise and appropriate, and/or transfer
from available funds in the Treasury, if any, a sufficient sum of money to implement said collective
bargaining contract between the Town and the Stoughton Town Hall Employees Association; or to take
any other action relative thereto.

Inserted by:  Board of Selectmen
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article.

FINANCE COMMITTEE: Voted unanimously to approve this article.

MOTION: That the Town vote to approve a collective bargaining contract between the Town and the
Stoughton Town Hall Employees Association and to transfer from Free Cash the sum of $74,236 to fund

and implement the third fiscal year (FY2016) of such contract.

ACTION: Voice vote carries unanimously. Voted on May 6, 2015.

ARTICLE 16 (ID 16) To Use Bond, Surety or Deposit to Complete Unfinished Subdivisions

To see if the Town will vote to accept the provisions of General Laws Chapter 41, Section 81U, paragraph
12, to allow the proceeds received from any bond, surety or deposit for a subdivision in default to be
available to the Town for expenditure to meet the costs and expenses of the Town to complete the
construction of ways and installation of municipal services as shown on the subdivision plan, and if the
amount of such proceeds do not exceed $100,000.00, the expenditure may be made without a specific
appropriation under General Laws Chapter 44, Section 53, provided such expenditure is approved by the
Board of Selectmen, or take any other action relative thereto.

Inserted by:  Board of Selectmen
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article
FINANCE COMMITTEE: Voted unanimously to approve this article.

RECOMMENDATION: That the Town vote to accept the provisions of General Laws Chapter 41,
Section 81U, Paragraph 12 and approve Article 16 as written in the printed warrant.

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.

ARTICLE 17 (ID 17) Completion of Woodpecker Road

To see if the Town will vote to raise and appropriate or transfer from available funds in the Treasury, if
any, a sum of money for the Town to complete the construction of ways and installation of municipal
services on Woodpecker Road, as shown on the subdivision plan for Westbrook Estate, dated February 8,



1985 and modified through October 10, 1991, as on file with the Town Clerk, including all incidental and
related costs, or take any other action relative thereto.

Est Cost: $74,000 (remaining funds in bond)

Inserted by:  Board of Selectmen
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

MUNICIPAL OPERATIONS: Voted unanimously to approve.
Committee approved as the money to complete was from available bond funds. Road still not to be
accepted by town.

MOTION: That the Town vote to transfer and appropriate the sum of $74,000 from the surety bond for
the construction of ways and installation of municipal services on Woodpecker Road and approve Article
17 as written in the printed warrant.

ACTION: Voice vote carries by the necessary majority to dismiss Article 17. Voted on May 6,
2015.

Article 18 (ID 18) Amend Library Project Vote

To see if the Town will vote to amend the action taken under Article 63 (ID 31) of the May 11, 2011
Town Meeting, approving the library project and appropriating a sum of money therefor, so that such vote
will now provide in its entirety as follows:

The Town votes to appropriate $14,000,000 to pay for the preparation of detailed plans,
specifications, bid documents, acquiring any easements, if necessary, and the construction of a
renovation and expansion of the Stoughton Public Library building at 84 Park Street, to include
remodeling, reconstruction or repairs, equipping and furnishing to said building; including a
provision for a temporary operating quarters; and further to authorize the Stoughton Public Library
Planning and Building Committee to oversee said project, subject to the receipt of a Massachusetts
Public Library Construction Grant; and that to meet that appropriation the Treasurer with the
approval of the Board of Selectmen be authorized to borrow $14,000,000 under G.L. c. sec 7 or
any other enabling authority; provided that the amount of such authorized borrowing shall be
reduced by the amount of any grant received prior to the issuance of any bonds or notes hereunder.

and, by way of background, noting that the vote under said Article 63 was recorded as 101 votes in the
affirmative and 22 in the negative, and further that the following funds have been or will be provided to

the Town as a grant for this project:

Green Incentive Grant to be awarded at end of project depending on LEED level

MPLCP award received July 2014 $6,702,689
Preliminary Design met Gold level 201,081 or Platinum level $234,594
State Aid to Public Libraries Grant 70,000
Helen Lake Estate Donation 33,000

Total $7,006,770 or if Platinum $7,040,283



Or take any other action relative thereto.

Inserted by:  Board of Selectmen
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article
FINANCE COMMITTEE: Voted unanimously to approve this article.

INTERGOVERNMENTAL RELATIONS: Motion made and seconded to approve the article as written
with a strong recommendation that there be rigorous oversight in order to manage all costs and quality of
the project. The committee would also specifically like to reference the opinion of Town Counsel as
stated in an email dated April 1, 2015 that said "If the full project would exceed the amounts committed
therefor, including the contingency, then, as with any other project, trade-offs would need to be made. In
other words, the Town would have to reduce the scope of the project to fir within the appropriation made
therefor." Motion unanimously passed.

MOTION: That the Town vote to amend the vote taken under Article 63 (ID 31) of the May 11, 2011
Town Meeting and approve Article 18 as written in the printed warrant, with the clarification that the
statutory reference contained therein shall be to “G.L. ¢.44, sec.7 or any other enabling authority”.

ACTION: Article 18 passes by standing vote. Yes: 90 No: 0. Voted on May 6, 2015.

Article 19 (ID 19) Approve An Agreement For Payment In Lieu Of Taxes (PILOT) With
BORREGO Solar Systems, Inc.

To see if the Town will vote to authorize and approve an Agreement for Payment in Lieu of Taxes
(PILOT) pursuant to the provisions of MGL Chapter 59, Section 38H, or any other enabling authority, for
a certain sum and a certain term of years, between the Town and BORREGO Solar Systems, Inc, for
payment of taxes related to the personal property associated with the construction and operation of a Solar
Energy Generating Facility to be installed, owned and operated by Page Street Solar 1, LLC and/or
Borrego Solar Systems, Inc, on the land owned by Stoughton Redevelopment Authority, located at 100
Page Street, Stoughton, MA, and shown on the records of the Board of Assessors as having a parcel ID of
104 003 0, and to authorize the Board of Selectmen and Town Manager to take such action as may be
necessary to carry out the vote taken hereunder; or take any other action relative thereto.

Inserted by:  Board of Selectmen
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article
FINANCE COMMITTEE: Voted unanimously to approve this article.
MOTION: That the Town vote to approve Article 19 as written in the printed warrant.

ACTION: Voice vote carries by the necessary majority. Voted on May 6, 2015.




ARTICLE 20 (ID 20) Personal Property Minimum Value

To see of the Town will vote to accept the provisions of Massachusetts General Laws Chapter 59, Section
5, clause 54, as inserted by Section 114 of Chapter 159 of the Acts of 2000, and establish a value of
$2,500 as the minimum value of personal property to be subject to taxation, effective beginning in FY
2017, or to take any other action relative thereto.

Inserted by:  Board of Selectmen

Req. by: Board of Assessors

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted 8 in favor and 2 opposed to the approving this article.

MUNICIPAL REGULATIONS: Voted 4 in favor and | opposed to disapprove, Mr. Kavin felt that it is
not worth the effort to enforce.

MOTION: That the Town vote to accept the provisions of Massachusetts General Laws Chapter 59,
Section 5, clause 54, as inserted by Section 114 of Chapter 159 of the Acts of 2000, and establish a value
of $2,500 as the minimum value of personal property to be subject to taxation, effective beginning in FY
2017.

A motion was made and passed by voice vote to move the questions.

ACTION: Voice vote fails to carry.

ARTICLE 21 (ID 21) Commercial / Industrial CPA exemption

To see if the Town will vote to amend its acceptance of the Community Preservation Act, G.L. ¢.44B,
§§3-7, inclusive, as originally adopted by the Town at the 2008 Town Meeting and the April 8, 2008
Town Election, by accepting an exemption authorized under G.L. ¢.44B, §3(e) for $100,000 of the value
of each taxable parcel of class three, commercial property, and class four, industrial property as defined in
G.L.c.59, § 2A; provided, however, that in accordance with the provisions of G.L. ¢.44B, §16(a),
adoption of such exemption shall be submitted to the voters of the Town as a ballot question at the next
regular Town election occurring in the spring of 2016, to be effective for FY 2017; or take any other
action relative thereto.

Inserted by:  Board of Selectmen

Req. by: Board of Assessors

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted 2 in favor and 8 opposed to approving this article.

COMMUNITY PRESERVATION COMMITTEE: The CPC voted unanimously (two members being

absent) to disapprove this Article. The CPC was not consulted with regard to this article before it was
inserted in the warrant and had no opportunity to review it - or determine its impact upon the community.



Upon examination affer the fact the CPC determined that the financial impact of this article would be a
reduction in revenues of $40,000 to $50,000 per year. In addition the CPC has determined that of 139
communities that have adopted the CPA prior to 2012 (the year in which the legislature added the right to
include industrial and commercial properties in the $100,000 assessment exclusion) only three
communities have elected to do so. In addition, if this article passes it will not become effective until and
unless it is approved by the town voters by ballot. That will require a public education campaign and
additional expense.

ACTION: A motion was made to dismiss Article 21. Voice vote carries unanimously. Voted on May
11, 2015.

ARTICLE 22 (ID 22) Extend Cash Value Date Based on Building Permits thru June 30

To see if the Town will vote to accept the provisions of the third sentence of G.L. ¢.59, §2A(a), added by
Section 40 of Chapter 653 of the Acts of 1989, to be effective beginning July 1, 2017, which will allow
the Town to timely assess new growth, with the value of any new construction or other physical additions
to real estate made during the period beginning on January second and ending on June thirtieth of the
fiscal year preceding that to which the tax relates to be deemed part of such real property as of January
first, or take any other action relative thereto.

Inserted by:  Board of Selectmen

Req. by: Board of Assessors

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to approve this article.

MUNICIPAL OPERATIONS: Motion carried, voted 3 yes, one opposed to support this arficle.
MUNICIPAL REGULATIONS: Voted unanimously to disapprove this article.

ACTION: A motion was made to dismiss Article 22. Voice vote carries unanimously. Voted on May
11,2015

ARTICLE 23 (ID 23) Increase Income Limit for Residents to Apply For Deferred Property Status

To see if the Town will vote, as authorized by the provisions of G.L. 59, §5, Clause 41A, Deferred
Property. to increase from $20,000 to $40,000 the amount of gross receipts that a tax payer of 65 years of
age or older may receive and still qualify for the tax deferral exemption allowed under said Clause 41A,
such increase to be effective beginning in FY 2017, or to take any other action related thereto.

Inserted by: Board of Selectmen
Req. by: Board of Assessors
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article



FINANCE COMMITTEE: Voted unanimously to approve this article.

MUNICIPAL REGULATIONS: Voted unanimously to approve this article.

MOTION: That the Town vote, as authorized by the provisions of G.L. ¢.59, section 5, Clause 41A to
increase gross receipts from $20,000 to $40,000 that a tax payer of 65 years of age or older may receive
and still qualify for an exemption under said clause 41A, and approve Article 23 as written in the printed

warrant.

ACTION: Voice vote carries unanimously. Voted on May 11, 2015.

ARTICLE 24 (ID 24) Ames Pond Bathhouse Improvements/Upgrades

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any. and/or borrow a sufficient sum of money to renovate and upgrade both the interior and exterior of
the bathroom facility at the Ames Pond waterfront including roofing, painting and staining, plumbing,
bathroom fixtures and partitions, electrical fixtures and other amenities, and all incidental and related
costs, or take any other action relative thereto.

Est Cost: $50,000

Inserted by:  Board of Selectmen
Req by: John Denison; Recreation Director
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted 9 in favor and 1 opposed to approving this article.
The Committee discussed that this funding should come from CPA money if available.

MUNICIPAL OPERATIONS: Voted unanimously to approve. Committee strongly recommends money
from CPC funds be used.

MOTION: That the Town vote to transfer from Article 23 of the Annual Town Meeting of May, 2010 the
sum of $2,309.03 (Line 161-6316), to transfer from Article 14 of the Annual Town Meeting of May, 2004
the sum of $437.04 (Line 422-6273) and to transfer from Article 14 of Annual Town Meeting May, 2009
the sum of $47,253.93 and approve Article 24 as written in the printed warrant.

ACTION: Voice vote carries by the necessary majority. Voted on May 11, 2015.

ARTICLE 25 (ID 25) Salt Brine System for the Highway Department

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
il any, and/or borrow a sufficient sum of money for the purchase of a complete Salt Brine system,
including but not limited to, a liquid tank and a spray bar that would be attached to the Highway
Departments hook lift truck, and all incidental and related costs, which system would furn salt into liquid
for “prewetting” roads with salt brine ahead of a storm, which then dries and turns back to liquid when



snow falls, forming a bond between the ice and the roadway, reducing ice buildup, and therefore the work
and cost to remove snow; or take any other action relative thereto. .

Lst Cost $75,000

Inserted by:  Board of Selectmen

Req by: Highway Department

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted 9 in favor and | opposed to supporting this article.

MUNICIPAL OPERATIONS: Voted unanimously to approve this article.

MOTION: That the Town vote to appropriate the sum of $75,000 for the purchase of a complete Salt
Brine system, including but not limited to, a liquid tank and a spray bar, including all incidental and
related costs, and approve Article 25 as written in the printed warrant ,and, as funding therefor, to
authorize the Treasurer, with the approval of the Board of Selectmen, to borrow said sum pursuant to G.L.
c.44, §§7 or 8 or any other enabling authority, and to issue bonds and notes therefore.

A motion was made to move the question and passed unanimously by voice vote.

ACTION: Article 25 passes unanimously by standing vote. Yes: 106 No: 0. Voted on May 11, 2015.

ARTICLE 26 (ID 26) Gurney Well

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
it any, and/or borrow a sufficient sum of money to design, purchase and install a Variable Frequency
Drive on the water pump motor control system at the Gurney Well located on Plain Street, with the
expectation that the savings in the volume of electricity consumed will allow the Town to recoup the price
of the drive in the first two to four years or operation; or take any other action relative thereto.

Est Cost $50,000

Inserted by:  Board of Selectmen
Req. by: Water Department
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to support this article and recommend the funds come
from Water Department debt.

MUNICIPAL OPERATIONS: Voted unanimously to approve this article.

MOTION: That the Town vote to appropriate the sum of $50,000 for the design, purchase and
installation of a Variable Frequency Drive on the water pump motor control system and the Gurney Well
located on Plain Street, including all incidental and related costs, and approve Article 26 as written in the
printed warrant ,and, as funding therefor, to authorize the Treasurer, with the approval of the Board of



Selectmen, to borrow said sum pursuant to G.L. c.44, §§7 or 8 or any other enabling authority, and to
issue bonds and notes therefore.

ACTION: Voice vote carries unanimously. Voted on May 11, 2015.

ARTICLE 27 (ID 27) Water System Improvements

To see it the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to research and design of a Water Pressure Booster
Station to increase water pressure to the north end of Stoughton to the state required 30 psi, including all
incidental and related costs, as proposed in the June 2006 Water System Master Plan, such funds to be
added to those appropriated at the 2013 Annual Town Meeting; or take any other action relative thereto.
Est Cost $50,000

Inserted by:  Board of Selectmen
Req. by: Water Department
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to support this article and recommend the funds come
from Water Enterprise Fund.

MUNICIPAL OPERATIONS: Voted unanimously to approve this article.

MOTION: That the Town vote to appropriate the sum of $50,000 for research and design of a Water
Pressure Booster Station to increase water pressure to the north end of Stoughton to the state required 30
psi. including all incidental and related costs, as proposed in the June 2006 Water System Master Plan,
and, as funding therefor, to authorize the Treasurer, with the approval of the Board of Selectmen, to
borrow said sum pursuant to G.L. ¢.44, §§7 or 8 or any other enabling authority, and to issue bonds and
notes therefor.

ACTION: Voice vote carries unanimously. Voted on May 11, 2015.

ARTICLE 28 (ID 28) Queen Anne & Beaver Brook Wastewater Lift Stations

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
il any, and/or borrow a sufficient sum of money to replace pumps at the Queen Anne and Beaver Brook
Wastewater Lift Stations that have reached 150% of their life expectancy with high efficiency pumps,
including all incidental and related costs; or take any other action relative thereto.

Est Cost $90,000

Inserted by:  Board of Selectmen
Req. by: Sewer Department
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article



FINANCE COMMITTEE: Voted unanimously to support this article and recommend the funds come
from Sewer Retained Earnings.

MUNICIPAL OPERATIONS: Voted unanimously to approve this article.
MOTION: That the Town vote to transfer from Sewer Retained Earnings the sum of $90,000 to replace
with high efficiency pumps those pumps at the Queen Anne and Beaver Brook Wastewater Lift Stations

that require replacement, including all incidental and related costs.

ACTION: Voice vote carries unanimously. Voted on May 11, 2015.

ARTICLE 29 (ID 29) Infow and Infiltration (I & I)

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to continue improving the sewer system and reduce
infiltration and inflow of ground water and water from other sources, including but not limited to
investigation of sources of water loading from rain leaders and/or sump pumps and all incidental and
related costs,; or take any other action relative thereto.

Est Cost  $300,000

Inserted by:  Board of Selectmen
Req. by: Sewer Department
Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to support this article and recommend the funds come
from Sewer Enterprise Fund.

MOTION: That the Town vote to appropriate the sum of $300,000 to continue improving the sewer
system and reduce infiltration and inflow of ground water and water from other sources, including but not
limited to investigation of sources of water loading from rain leaders and/or sump pumps and all
incidental and related costs, and, as funding therefor, to authorize the Treasurer, with the approval of the
Board of Selectmen, to borrow said sum pursuant to G.L. c.44, §§7 or 8 or any other enabling authority,
and to issue bonds and notes therefor.

ACTION: Voice vote carries unanimously. Voted on May 11, 2015.

ARTICLE 30 (ID 30) Central Street Sewer Extension

To see it the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to purchase all components of and install a sanitary sewer
in Central Street from the existing sewer manhole near the intersection of Central Street and Donald Road
northwesterly 625°-800°, more or less, to the intersection of Sharon Street and Central, including all
incidental and related costs, and further, to authorize the Board of Selectmen acting as Sewer
Commissioners to acquire all necessary easements or other interests in land in conjunction with this
project; or take any other action relative thereto.



Est Cost: $160,000

Inserted by:  Board of Selectmen

Req. by: Public Works Department and Engineering Department

Date: February 3, 2015

RECOMMENDATION: That this article be referred to Town Meeting

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to refer this article to Town Meeting.

MUNICIPAL OPERATIONS: Committee told this will be withdrawn.

INTERGOVERNMENTAL RELATIONS: Motion made by Donna Ayers, seconded by Janice
Schneider, ‘to refer to Town Meeting with a determination that this Article is not within the scope of the

Intergovernmental Relations Committee”. Motion unanimously passed.

A motion was made to dismiss Article 30 and passed unanimously by voice vote. Voted on May 11,
2015.

ARTICLE 31 (ID 31) Hydraulic Sewer Model

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
it any, and/or borrow a sufficient sum of money to cover the cost of preparing a Hydraulic Sewer Model
of the municipal sewer system, or take any other action relative thereto.

Est Cost: $50,000

Inserted by:  Board ol Selectmen

Req. by: Marc Tisdelle; Town Engineer

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to support this article and recommend the funds come
from Sewer Retained Earnings.

MUNICIPAL OPERATIONS: Voted 2 for and 2 against. Comment; Defer to Town Meeting.
MOTION: That the Town transfer from Sewer Retained Earnings the sum of $50,000 for the cost of
preparing a Hydraulic Sewer Model of the municipal sewer system, including all incidental and related

cosfts.

ACTION: Voice vote carries unanimously. Voted on May 11, 2015.




ARTICLE 32 (ID 32) Central Street & Pleasant Street Intersection Improvements

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to complete transportation improvements to the Central
Street & Pleasant Street Intersection, or take any other action relative thereto.

Est Cost: $50,000

Inserted by:  Board of Selectmen

Req. by: Marc Tisdelle; Town Engineer

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to support this article and recommend the funds come
from General Borrowing.

MUNICIPAL OPERATIONS: Voted to approve this article unanimously.

INTERGOVERNMENTAL RELATIONS: Motion made by Donna Ayers, seconded by Janice Schneider,
‘to refer to Town Meeting with a determination that this Article is not within the scope of the
Intergovernmental Relations Committee”. Motion unanimously passed.

MOTION: That the Town vote to appropriate the sum of $50,000 for costs of transportation
improvements to the Central Street & Pleasant Street Intersection, including all incidental and related
costs; and, as funding therefor, to authorize the Treasurer, with the approval of the Board of Selectmen, to
borrow said sum pursuant to G.L. c.44, §§7 or 8 or any other enabling authority, and to issue bonds and
notes therefor.

A motion was made and failed to carry by voice vote to table Article 32.

A motion was made and passed by voice vote to move the question.

ACTION: Voice vote carries unanimously.

ARTICLE 33 (ID 33) Roadway Inventory & Condition Assessment

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to complete a Roadway Inventory & Condition
Assessment, or take any other action relative thereto.

Est Cost: $80,000

Inserted by:  Board of Selectmen

Req. by: Marc Tisdelle; Town Engineer

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article



FINANCE COMMITTEE: Voted unanimously to support this article and recommend the funds come
from General Borrowing.

MUNICIPAL OPERATIONS: Voted to approve article 3 Yes 1 No.

MOTION: That the Town vote to appropriate the sum of $80,000 for the cost of a Roadway Inventory &
Condition Assessment, including all incidental and related costs; and, as funding therefor, to authorize the
Treasurer. with the approval of the Board of Selectmen, to borrow said sum pursuant to G.L. c.44, §§7 or

8 or any other enabling authority, and to issue bonds and notes therefor.

ACTION: Voice vote carries unanimously. Voted on May 11, 2015.

ARTICLE 34 (ID 34) Transportation Improvements to Town Square

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money to complete transportation improvements to the Town
Square, or take any other action relative thereto.

Est Cost: $50,000

Inserted by:  Board of Selectmen
Req. by: Marc Tisdelle; Town Engineer
Date: February 3, 2015

BOARD OF SELECTMEN this article is supported by a 3-2 vote with Vice Chair Mokrisky and Mr.
Sousa opposed.

FINANCE COMMITTEE: Voted 9 in favor and | opposed to support this article and recommend the
funds come from General Borrowing.

MUNICIPAL OPERATIONS: Voted to approve article 3 Yes 1 no.

MOTION: That the Town vote to appropriate the sum of $50,000 for the cost of transportation
improvements to the Town Square, including all incidental and related costs; and, as funding therefor, to
authorize the Treasurer, with the approval of the Board of Selectmen, to borrow said sum pursuant to G.L.
c.44, §§7 or 8 or any other enabling authority, and to issue bonds and notes therefor.

A motion was made and carried by voice vote to move the question.

ACTION: Article 34 passes by standing vote. Yes: 89 No: 19. Voted on May 11, 2015.

ARTICLE 35 (ID 35) Transportation Engineering Services

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any, and/or borrow a sufficient sum of money for consultant services for Transportation-related
engineering analysis, design, and surveying services as needed, such sum to be added to that appropriated
for such purposes under Article 60 of the May 2013 Town Meeting, or take any other action relative
thereto.



Est Cost: $100,000

Inserted by:  Board of Selectmen
Req. by: Marc Tisdelle; Town Engineer
Date: February 3, 2015

BOARD OF SELECTMEN this article is supported by a 3-2 vote with Vice Chair Mokrisky and Mr.
Sousa opposed.

FINANCE COMMITTEE: Voted 9 in favor and 1 opposed to support this article and recommend the
funds come from General Borrowing.

MUNICIPAL OPERATIONS: Voted to unanimously approve this article.

MOTION: That the Town vote to appropriate the sum of $100,000 for the cost of consultant services for
Transportation-related engineering analysis, design, and surveying services as needed, such sum to be
added to that appropriated for such purposes under Article 60 of the May 2013 Town Meeting; and, as
funding therefor, to authorize the Treasurer, with the approval of the Board of Selectmen, to borrow said
sum pursuant to G.L. ¢.44, §§7 or 8 or any other enabling authority, and to issue bonds and notes therefor.

ACTION: Article 35 passes by standing vote. Yes: 83 No: 17 Abstain: 1. Voted on May 11, 2015.

ARTICLE 36 (ID 36) Water Department Capital (Equipment)

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any, or borrow a sufficient sum of money to replace and/or purchase the following items for the Water
Department:

Est Cost of Replacement
Replace 2000 Pickup truck $ 32,000
Replace 2000 Ford E150 Van $ 30,000

Or take any other action relative thereto.

Est Cost $62,000
Inserted by:  Board of Selectmen

Req. by: Water Department

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted 7 in favor and 3 opposed to approve this article and recommend that the
funding come from the Water Department debt.

MUNICIPAL OPERATIONS: Voted to unanimously approve this article.

MOTION: That the Town vote to appropriate the sum of $62,000 to purchase and equip the vehicles as
printed in the warrant for the Water Department and, as funding therefor, to authorize the Treasurer, with



the approval of the Board of Selectmen, to borrow said sum pursuant to G.L. ¢.44, §§7 or 8 or any other
enabling authority, and to issue bonds and notes therefor.

ACTION: Voice vote carries unanimously. Voted on May 11, 2015.

ARTICLE 37 (ID 37) Sewer Department Capital (Equipment)
To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any, or borrow a sufficient sum of money to replace and/or purchase the following items for the Sewer

Department:

Est. Cost of Replacement

Replace Camera and Accessories $109,000
Replace 1996 F350 46,000
Used 6" trailer mount pump 15,000

Or take any other action relative thereto.

Est Cost $170,000
Inserted by:  Board of Selectmen

Req. by: Sewer Department

Date: February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted unanimously to approve this article and recommend funding from
Sewer Retained Earnings.

MUNICIPAL OPERATIONS: Voted unanimously to approve this article.
MOTION: That the Town vote to transfer from Sewer Retained Earnings the sum of $170,000 to
purchase and equip the vehicles and equipment for the Sewer Department as written in Article 37 of the

printed warrant.

ACTION: Voice vote carries unanimously. Voted on May 11, 2015.

ARTICLE 38 (ID 38) General Capital Outlay Items

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the Treasury,
if any, or borrow a sufficient sum of money to replace and/or purchase the following items for
Departments:

Department Requests Est. Costs
A. Town House — Vehicle Pool

1. Vehicle (3 Cars) 81,249
2. Vehicle (1 Truck) 25,095



B. Fire and Rescue

I
2.
3.
4.

Class A Pumper

EMS Upgrades

Gear Storage Lockers
Expand Station 2 Parking Lot

C. Public Works

1.
2.
3.
4.
&

Replace 1990 Autocar Packer

Replace 1999 Recycle Truck body for Hook Lift
Replace 52” Mower

Replace Street Lights and Poles

Water Main Replacement

D. Police Department

l.

Six Police Cruisers
(3 Ford Utility Interceptors & 3 Sedan Interceptors)

550,000
75,000
10,000
10,000

250,000
150,000

9,200
100,000
500,000

239,274

2. Live scan Security System (palm reader) 60,250
3. Radio Microwave Upgrade 45,000
E. Town Hall
|. Security System 35,531
F. Cedar Hill
I. Rough Mower 8,000
2. Tractor with Backhoe and Bucket 30,000
G. Events Committee
1. Banners 15,000
H. Recreation
1. Replace Furniture in Recreation Programming Rm 5,000
Est Cost of General Fund Capital Items $2,198,599

Or take any other action relative thereto.

[nserted by:
Date:

Board of Selectmen
February 3, 2015

BOARD OF SELECTMEN: Unanimously supports this Article

FINANCE COMMITTEE: Voted 9 in favor and 1 opposed to approve this article as a whole for a total of
$2,134,325.00.

MUNICIPAL OPERATIONS: Article 38A.1 & 38A.2
Voted unanimously to approve.

MUNICIPAL OPERATIONS: Article 38B.1 Class A pumper $550,000

Voted unanimously to approve. Committee discussion that it will take 18 months to order and that the

new vehicle will fit in both Fire station | and 2.

MUNICIPAL OPERATIONS: Article 38B.2 EMS upgrade- $75,000

Voted unanimously to approve. Committee was informed this was part of the dispatch center merger with

the police department.

MUNICIPAL OPERATIONS: Article 38B.3 Gear storage lockers $10,000



Voted unanimously to approve. These are replacements for station 2 equipment and not personal lockers

MUNICIPAL OPERATIONS: Article 38B.4 Expand Station 2 parking lot. $10,000.
Voted unanimously to approve. One committee member expressed concerns about pulling onto Central
Street.

MUNICIPAL OPERATIONS: Article 38C.1,38C.2, 38C.3, 38C.4 and 38C.5
Voted unanimously to approve this article.

MUNICIPAL OPERATIONS: Article 38D.1 Six Police Cruisers $239,274
Voted unanimously to disapprove this article. Committee would support the purchase of 4 vehicles
instead of 6.

MUNICIPAL OPERATIONS: Article 38D.2, 38D.3, 38E.1, 38F.1, 38F.2 and 38G.1
Voted unanimously approve this article.

MUNICIPAL OPERATIONS: Article 38H.1 Furniture in Recreation room $5,000
Unanimously voted to approve this article. Committee recommended that monies come from CPC funds.

A motion was made and passed by standing vote to suspend the rules to make any changes to Article 38.
Yes: 73 No: 29 Abstain: 1.

A motion was made to amend Cedar Hill line F2. (Tractor with Backhoe and Bucket) from $30,000.00 to
$0.00 failed to carry.

MOTION: That the Town vote to transfer from available funds or free cash, or borrow, for the purchase,
and as may be appropriate, equipping, of the capital items as specified in the chart below and with each
line considered a separate appropriation, and, for those items where general borrowing is the funding
source, to authorize the Treasurer, with the approval of the Board of Selectmen, to borrow said sums
pursuant to G.L. c.44, §§7 or 8 or any other enabling authority, and issue bonds and notes therefor as
written in the printed handout.

Capital Item ] Recommendation Funding Source
. A. Town House — Vehicle Pool
. Vehicle (3 Cars) 31,249 $182.00 A33 ATM 5/11
$13,182.25 A34 ATM 5/10

$651.98 A6 STM 5/05
$8,242.75 A41 ATM 5/11
$2,567.05 A29 ATM 5/08
$56,422.97 General Borrowing

7 2. Vehicle (1 Truck) 25,095 General Borrowing
B. Fire and Rescue _
1. Class A Pumper 550,000 General Borrowing
2. EMS Upgrades 75,000 General Borrowing
3. Gear Storage Lockers 10,000 $10,000 A14 ATM 05/09
4. Expand Station 2 Parking Lot 10,000 $10,000 Al4 ATM 05/09

j . Public Works
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